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REPORT  OF  THE  BOARD  OF  SELECTMEN 


To  the  Citizens  of  Ipswich: 


Your  Board  of  Selectmen  wish  to  take  this  opportunity  to  report  briefly  to  you 
on  the  Town's  affair  s  for  the  year  1957.  It  has  been  said  by  experts  in  government 
that  our  New  England  form  of  town  government  has  been  uniquely  successful  because 
throughout  the  three  centuries  of  its  existance,  it  has  been  able  to  make  itself 
adaptable  to  changing  conditions  and  to  growing  populations.  This  analysis  seems 
particularly  pertinent  when  we  consider  that  our  town  is  on  the  way  to  completing 
its  third  year  of  operation  under  the  Executive  Secretary  Charter  and  its  seventh 
year  since  the  process  of  modernization  and  adaptation  began  with  the  first  Town 
Manager  Charter  . 

How  much  has  been  accomplished  since  those  first  troubled  days  of  1950  !  The 
goal  has  always  been  to  make  our  municipal  administration  a  flexible  efficient 
instrument  of  government  that  would  economically  provide  the  citizens  with  the 
increased  services  which  our  complex  living  demands. 

This  process  of  modernization  has  been  continued  in  the  past  year  in  several 
important  directions.  The  half  million  gallon  water  tank  on  Great  Neck,  the 
auxiliary  pumping  station  on  Jeffrey's  Neck  Road,  and  the  new  14  inch  pipeline 
to  the  Reservoir  were  placed  in  operation  and  almost  immediately  proved  their 
worth  during  the  period  of  heavy  demand  that  coincided  with  the  acute  water  short- 
age which  occurred  during  the   summer  and  fall. 


A  second  accomplishment  was  the  completion  of  the  Chapter  90  work  on  Argilla 
and  North  Gate  Roads  which  provided  us  with  an  improved  road  between  the  new 
Route    121  and  the  beach. 

On  two  great  problems  -  Sewerage  and  Zoning  -  which  confronted  the  Town  at 
the  beginning  of  the  year,  our  citizens  made  two  far-reaching  decisions.  The 
Sewerage  Plan,  as  presented  by  the  Sewerage  Committee  was  accepted  on  a  ballot 
day  in  June,  and  the  Zoning  plan,  as  presented  by  the  Planning  Board,  was  accepted 
at  a  Town  Meeting  in  November.  The  Selectmen  unanimously  supported  both  of 
these  projects  because  we  felt  that  they  were  vital  to  the  continued  healthy  and 
orderly  growth  and  development  of  the  town.  Both  of  these  decisions  will  be 
implemented  in  the  coming  year.  Construction  of  the  first  stage  of  the  Sewerage 
system  will  be  begun  after  the  engineering  work  has  been  completed.  The  Zoning 
By-Law  will  become  operating  January  24  and  a  Board  of  Appeals  will  be  appointed 
soon  thereafter. 

In   conclusion,    we  wish  to  express  our  gratitude  to  the  town  officials  and  emp- 
loyees  who  have  performed  their  duties  in  a  most  satisfactory  manner.     We  wish 
especially  to  express  our  appreciation  to  Mr.   Stilphen  for  the  tireless  devotion  and 
the  high   degree    of   ability  which  he  has  brought  to  the  performance  of  his  duties. 

And  finally,  may  we  express  our  deep  appreciation  to  the  citizens  of  Ipswich 
for  the  privilege  of  serving  them.  It  has  been  an  especially  satifying  experience 
because  there  has  been  an  increasing  number  of  alert  and  informed  citizens  who 
have  studied  the  issues  and  who  have  under  stood  what  we  were  trying  to  accomplish 
for  the  good  of  the  Town.  Their  support  and  encouragement  have  been  an  inspira- 
tion to  us,  and  we  trust  that  we  have  been  able  in  some  small  way  to  measure  up 
to  the  high  standards  that  they  have  set  for  us. 

BOARD  OF  SELECTMEN 

John  F .    Conley,    Chairman 

Nathaniel  M.    Quint 
Frank  J.    O'Malley 
John  A.    Pechilis 
Walter  J.    Dziadul 


REPORT  OF  THE  EXECUTIVE  SECRETARY 

To  the  Citizens  of  Ipswich: 

It  is  a  pleasure  indeed  to  submit  the  1957  Town  Report  covering  the  activities 
of  all  your  Town  Departments. 

We  all  take  pride  in  the  fact  that  the  tax  rate  remained  unchanged  from  last  year. 
Unchanged  in  a  year  when  the  average  tax  rate  increase  in  communities  of  the 
Commonwealth  was  $7. 12  .  Collections  are  current  in  all  revenue  producing  depart  - 
ments,  and  the  sum  of  $130,  956.  39  has  been  certified  by  the  Director  of  Accounts 
as  the  surplus  revenue  balance.  The  total  bonded  debt  of  the  Town  is  $1,072,400.00 
with  $82,600.  00  being  retired  in  the  past  year.  The  borrowing  capacity  remaining 
within  the  statutory  debt  limit  is  $261,213.00. 

Ipswich  is  on  the  move  toward  great  civic  improvement.  The  sewerage  system 
is  well  along  toward  the  letting  of  contracts  for  construction,  dredging  and  erosion 
control  workhas  been  completed  at  the  mouth  of  the  Ipswich  River,  and  the  elevated 
storage  tank  and  pumping  station  have  been  put  in  operation  with  great  success. 
Several  stores  and  commercial  enterprises  have  remodeled  and  beautified  their 
places  of  business  with  one  completely  new  and  modern  chain  store  constructed 
complete  with  off  street  parking  provided  for  their  customer  s  .  Zoning  regulations 
have  been  adoptedby  the  town  to  assure  that  the  changes  that  are  inevitable  will  be 
for  the  better  throughout  the  community. 

While  we  can  look  back  with  considerable  satisfaction  on  the  gains  that  have  been 
made  in  the  past  year,  it  is  of  vital  importance  that  we  accept  the  many  challenges 
that  face  us  now.  The  electric  system  must  be  further  strengthened  by  improve  - 
ments  in  the  distribution  system  and  by  the  installation  of  the  two  diesels  that  we 
were  so  fortunate  to  obtain  through  Civil  Defense  channels.  The  parking  situation 
in  town  is  such  that  additional  off-street  parking  should  be  added  if  our  present 
business  district  is  to  grow  and  prosper.  Shopping  center  competition  is  going  to 
causebusiness  districts  in  many  communities  to  go  into  a  decline.  We  must  have 
the  foresight  through  cooperation  between  the  merchants  and  the  town  to  assure 
that  our  business  district  will  indeed  become  a  shopping  center  complete  with 
adequate  well  lighted  parking  areas  .  When  business  is  good  stores  expand  into  new 
quarters  or  renovate  their  old  stand,  thus  adding  taxable  valuation  to  ease  the 
burden  on  the  residential  property  owner.  A  sick,  declining  business  district  will 
be  felt  by  every  resident  and  property  owner  in  the  town.  We  cannot,  indeed  we 
must  not,  allow  this  to  happen  in  Ipswich.  The  town  garage  is  inadequate  to  meet 
the  needs  of  town  departments.  Aside  from  being  something  of  an  eyesore,  it  is 
poorly  located  in  a  very  busy  section  of  the  town,  and  worst  of  all,  is  next  to  an 
elementary  school.  Studies  indicate  that  a  new  town  garage  can  be  constructed  on 
land  presently  owned  by  the  town  at  a  cost  that  will  have  little  effect  on  the  tax  rate. 
More  efficient  storage  and  maintenance  of  town  vehicles  will  be  realized  through 
the  errection  of  such  a  structure.  The  manner  in  which  we  face  these  challenges 
today   will    determine   the   type    of    community  we  will  live  in  in  the  years  to  come. 

Serving  as  your  Executive  Secretary  in  the  past  year  has  been  a  distinct  pleasure 
because  of  the  excellent  team  relationship  that  exists  between  the  Board  of  Select- 
men and  myself.  My  heartfelt  thanks  go  to  the  Board  of  Selectmen  for  their 
guidance  and  direction.  I  greatly  appreciate  the  manner  in  which  the  department 
heads  and  town  employees  have  performed  their  many  tasks  with  efficiency  and 
dispatch,  and  congratulate  them  on  a  job  well  done.  The  thanks  of  all  of  us  in  the 
municipal  family  go  to  the  Townspeople  for  their  faith  and  support. 

Respectfully  submitted, 
Norris  W.   Stilphen 


FINANCE  DEPARTMENT 

ACCOUNTING  DIVISION:  The  general  financial  records  of  the  Town  are  maintained 
in  this  office,  as  well  as  the  books  of  accounts  for  the  Water  and  Light  Departments. 
Municipal  activity  reports  were  prepared  monthly  for  all  departments  and  for  other 
interested  persons.  The  annual  budgets,  both  preliminary  and  actual,  were  pre- 
pared and  distributed.  The  Town's  cash  balance  was  verified  with  the  Treasurer's 
Office  each  month.  All  purchases  were  post  auditedby  this  department  before  being 
released  for  payment.      Complete  financial  detail  will  be  found  in  the  text. 

COLLECTION  DIVISION:  Bills  committed  for  collection  during  1957  amounted  to 
$1,  589,  094.  96.  A  total  of  $1,5  39,  411.  97  was  collected.  The  sources  of  these  collec- 
tions were  as  follows: 

Taxes  ^  $    790,710.97 

Water  Liens  added  to  Taxes  3,  730.  50 

Motor  Vehicle  and  Farm  Animal  Excise  107,   968.49 

Electric  Light  431,  80  1.  33 

Water  87,  411.  55 

Departmental  Accounts  Receivable  114,   583.62 

Interest  and  Costs  3,  070.51 

Miscellaneous  135.  00 

A  detailed  statement  of  taxes  and  departmental  accounts  receivable  is  shown  in  the 
financial  section.  Approximately  ninety-three  per  cent  of  1957  Real  Estate  taxes 
has  been  collected. 

Four  new  Tax  Titles  were  taken.  Two  Titles  were  redeemed.  There  are  now 
twelve  Titles  on  hand,    amounting  to  $2,  363.25. 

The  bonded  debt  was  reduced  in  the  amount  of  $82,  600  .  00  .  No  new  debt  was  bonded. 
A  statement  of  the  municipal  debt  will  be  found  in  the  financial  section. 

Cash  Balance,    January  1,    1957  $    279,079.99 

Receipts  2,  453,  076.29 

2,  732,  156.28 
Expenditures  2,  334,  305.13 

Cash  Balance,    December 3B,    1957  $      397,851.15 

ASSESSING  DEPARTMENT 

ASSESSMENTS:    Assessed  valuations    on  Real   and  Personal  property  in  1957  was 
$12,  256,  806.  00.     This  was  an  increase  over  1956  valuations  of  $478,  055.  00  or  4%. 
There    were  69  new  homes  built  in  Ipswich  last  year.     In  1957  there  were  13  Motor 
Vehicle  commitments  with  a  total  of  4,099  cards.     The  total  valuation  was  $2,124,024 
and  a  total  excise  was  $114,  0  51.  48. 

LEGAL  DEPARTMENT 

The  Law  Department  has  been  occupied  during  the  year  principally  in  an  advisory 
capacity.  The  increasedfunctions  and  the  expanding  municipal  services  of  the  Town 
have  created  new  and  differing  legal  problems  requiring  close  study  to  determine 
a  pattern  as  a  guide  for  future  activities  in  conforming  to  law.  The  departments 
which  required  particular  attention  involving  conference,  requests  and  interviews 
at  the  State  House  and  meetings  were:  The  Sewerage  Committee,  the  Regional 
School  Committee  and  the  Planning  Board.  The  various  other  Departments  sub- 
mittedthe  usual  problems  relating  to  their  departments.  The  various  Town  Officers 
have  been  most  diligent  in  performing  their  duties  and  cautious  to  perform  them 
within  the  limits  of  general  law  and  the  Town  By-Laws,  which  has  resulted  in  a 
minimum  of  controversies  and  litigation. 


HEALTH  DEPARTMENT 


Health  Services  are  divided  into  programs  as  follows: 

Environmental  Health 

Food  Inspection 

Communicable  Disease  Control 

Dental  Health 

School  Health 

Maternal  and  Child  Health 

Chronic  Illness  Control 

Mental  Hygiene 

Laboratory  Services 

Ordering,    Issuing,    &  Maintaining  Biologies  for  Physicians  and  Hospitals 

Inspection  of  Live  Stock  and  Post  Mortem  Inspection  of  Meat  Animals 

Issuing  of  Licenses  for  Various  Professions,    Businesses,    and  Trades 

Preparation  of  Statistics  for  Board  of  Health  &  Mass.    Department  of  Health 


With  reference  to  the  Town  Health  Code  governing  the  above,  many  added  regu- 
lations were  necessary  andhavebeen  addedfor  the  protection  andhealthof  the  Town 
population  as  well  as  summer  visitors.  Considerable  time  and  effort  was  spent 
by  your'  Health  Officer  in  supervising  the  renovations  at  the  slaughter  house  to 
bring  this  establishment  up  to  the  necessary  sanitary  requirements  for  processing 
meats  for  human  consumption.  The  establishment  is  now  in  operation  and  your 
Health  Officer  is  acting  in  the  capacity  of  slaughter  inspector  until  we  are  able  to 
obtain  an  inspector  to  supervise  this  work.  $1,  800  was  received  and  transferred 
to  the  Town  Treasurer  for  the  issuance  of  licenses  and  permits  by  the  Department. 


Checking  the  Vaccine 
7 


Your  Health  Officer,  in  addition  to  his  duties  above  described,  also  acts  as 
Inspector  of  Animals  under  the  Massachusetts  Department  of  Agriculture,  Division 
of  Livestock  Disease  Control  and  in  this  capacity  inspects  all  livestock  within  the 
Town  to  determine  if  they  are  healthy  and  well  cared  for  and  that  the  barns  housing 
the  herds  are  kept  in  a  sanitary  manner.  All  animals  imported  into  Ipswich  from 
any  state  other  than  Massachusetts  are  inspected  to  determine  if  they  are  healthy. 
After  such  inspection,  a  written  report  is  forwarded  to  the  Massachusetts  Depart- 
ment of  Agriculture  stating  all  facts  relating  to  such  animals  and  the  condition  of 
their  health. 

In  addition  to  all  of  the  above  duties,  your  Health  Officer  also  acts  in  the  capacity 
of  Sealer  of  Weights  and  Measures.  The  duties  of  this  position  consist  of  the 
inspection  of  all  scales  and  weights,  yard  sticks,  tapes,  measures  of  all  descrip- 
tions, liquid  measures,  gasoline  tanks  and  trucks,  oil  tanks  and  trucks,  automatic 
measuring  devices,  the  collection  of  fees  to  be  turned  over  to  the  Town  Treasurer. 

NURSING  PROGRAM:     During   1957  the  following  program  has  been 

carried   on   under    the    sponsorship   of   the  Ipswich  Board  of  Health: 

The  annual  diphtheria  immunization    clinic  was  held  throughout  the 

public    schools    and   the    parochial    school.      Any    child  who     had  not 

receiveda  "booster  dose"  within  four  years  was  eligible  andtreated 

if  they  presented  a  slip  signed  by  the  parent  or  guardian.    A  total  of  217  children 

received  a  "booster  dose".      The    reported   incidence    of    diphtheria    is    more  than 

what  it  was  for  the  corresponding    period   last  year.      Such  a  state    of  affairs  is  a 

reminder    that    continued    immunization    against   this  disease  through  inoculations 

is  imperative. 

The  Well  Child  Clinic  was  held  the  first  Wednesday  of  each  month  throughout 
the  year,  in  the  Health  Room  at  the  Winthrop  School.  A  total  of  221  babies  were 
seen  at  the  clinic .  The  children  are  weighed,  measured,  examined  and  immunized 
against  diphtheria,    tetanus,    whooping  cough  and  polio. 

The  administration  of  the  Salk  Vaccine  continued  throughout  the  year  until 
November  at  which  time  the  program  ceased.  A  total  of  twelve  clinics  were  held 
at  the  Memorial  Building,  in  which  3,146  persons  received  polio  vaccine.  Out 
of  this  total  1,  367  were  adults.  This  was  very  satisfying  to  see  the  curve  peak 
sharply  in  the  adult  age  group.  The  children  were  thoroughly  vaccinated  in  school 
clinics  sponsored  by  the  National  Foundation  for  Infantile  Paralysis  during  1955 
and  1956. 

All  new  teachers,  custodians  and  any  personnel  who  had  not  had  an  X-Ray  for 
the  past  three  years  were  sent  to  Middleton  for  a  chest  X-Ray.  This  complie  s 
with  the  state  ruling  that  all  school  personnel  must  have  a  chest  X-Ray  and  certi- 
fication card  showing  they  are  free  from  tuberculosis  on  file  in  the  office  of  the 
Superintendent . 

In  November   Asian   Flue  Vaccine  was  made  available  to  all  Town   Employees. 

PURCHASING  DEPARTMENT 

During  the  year  8,  710  orders  were  sent  out,  of  which  600  were  field  purchase 
orders  and  8,110  were  purchase  orders.  During  1957  thirty- seven  sealed  bids 
were  processed  for  the  various  departments.  All  of  these  bids  were  advertised 
in  the  local  newspaper,  and  a  separate  file  was  set  up  on  each  one.  At  the  time 
of  the  bid  opening,  all  bids  were  tabulated  and  the  tabulations  were  forwarded  to 
the  correct  Department  Head.  On  many  occasions  telephone  quotations  were 
obtained  on  smaller  items  that  were  needed  quickly.  In  some  instances  where  the 
price  on  specialized  items  differ  very  slightly,  requests  were  sent  out  for  quota- 
tions in  order  to  speed  up  the  process.  All  items  over  $100.00  were  either  sent 
out  on  sealed  bids,    request  for  quotations,    or  telephone  quotations. 


PLANNING  DEPARTMENT 

The  Planning  Board  is  made  up  of  five  members  appointed  by  the  Executive 
Secretary  with  the  approval  of  the  Board  of  Selectmen.  The  members  presently 
consist  of  Chester  J.  Patch,  Jr.,  Donald  F .  Whiston,  Richard  R.  Mansfield,  John 
G.  Markos  and  Charles  W.  Herrick,  with  Mrs.  Isobel  Coulombe  as  permanent 
Secretary.  In  July  the  Board  was  saddened  by  the  death  of  the  Rev.  C.  Daniel 
Boone,  who  was  a  member  of  the  Board  from  the  time  of  its  inception  in  1951.  His 
loss  is  greatly  felt  by  the  Board  and  by  the  Town  as  a  whole  because  of  his  love  for 
his  fellow  beings  and  for  the  Town. 

The  Board  meets  regularly  every  other  Tuesday  at  8  p.m.  in  the  Courtroom  of 
the  Town  Hall  for  the  conduct  of  business.  Meetings  and  hearings  have  been  held 
with  subdividers  as  required  and  with  residents  of  two  subdivisions  who  were  dis- 
satisfied with  conditions  within  their  developments. 

During  the  year  1957  a  Zoning  By-Law  was  prepared,  hearings  were  held,  and 
it  was  submitted  to  a  Special  Town  Meeting  on  November  4th.  This  by-law  was 
accepted  by  a  vote  of  365-37  and  has  been  submitted  to  the  Attorney  General  for 
his  approval. 

The  Board  held  an  open  meeting  with  representatives  of  New  England  Power 
Company  and  the  Board  of  Selectmen  on  their  proposed  plan  of  running  high  tension 
lines  through  Ipswich.  After  the  meeting  the  Company  agreed  to  eliminate,  for  the 
present,  its  plan  to  run  a  line  across  the  marshes.  Nord  W.  Davis,  Planning  Con- 
sultant, has  continued  his  work  on  Master  Planning  and  other  allied  planning  pro- 
jects for  the  Town  as  well  as  assisting  in  the  preparation  of  the  revised  Zoning 
By-Law. 

The  Board  applied  for,  and  received  approval  of  a  Federal  Urban  Planning 
Assistance  program  in  the  amount  of  $40,  000,  half  the  cost  of  which  will  be  paid 
by  the  Federal  Government.  Contracts  have  been  drawn  up,  signed,  etc.  with 
the  program  initiated  with  the  with  $3,  000  voted  to  the  Planning  Board  at  the 
Annual  Town  Meeting  in  March.  We  feel  this  is  a  wonderful  opportunity  for  the 
Town  to  take  advantage  of  this  Federal  assistance  in  the  planning  for  the  future  of 
Ipswich  in  our  efforts  to  develop  what  the  "Future  Ipswich"  will  be. 

RECORDS  DEPARTMENT 

VITAL  STATISTICS:     Comparative   vital    statistics  recorded  during  1957  (through) 
January  15,    1958,    were  as  follows: 

1956  1957 

Births 
Deaths 
Marriages 

Of  the  total  number  of  births  recorded,  181  were  to  Ipswich  residents,  which 
included  3  sets  of  twins.  Of  the  total  number  of  deaths  recorded,  83  were  of 
Ipswich  residents,  which  included  5  children  under  the  age  of  five.  The  oldest 
Ipswich  resident  who  died  during  the  year  was  95  years,  4  months  and  5  days  of 
age. 

REVENUES:     Disposition  of  receipts  received  in  this  office  was  as  follows: 

Payments  to  Department  of  Conservation  for  all: 

Sporting  Licenses $1,  616.  50 

Payments  to  Town  Treasurer $2,  835.  20 

(This  includes  $1,  886.70  for  Dog  Licenses  which  are  paid  to  the  County 
Treasurer  by  the  Town.) 


335 

306 

116 

117 

74 

66 

LICENSES:     The  following  licenses  were  issued  during  the  year: 


Gas  Renewals 
Marriage  Licenses 
Dog  Licenses 
Sporting  Licenses 


The  following  papers  were  also  recorded  in  this  office: 


Pole  Petitions 
Chattel  Mortgages 
Personal  Property  Mort 
Business  Certificates 
Indentures 
Federal  Tax  Liens 
Bill  of  Sales 
Conditional  Sales 

TOWN  MEETINGS  AND  ELECTIONS: 

January  7 


January  14 

March  4 

June  1 
November  4 

March  11 
March  14 


June  11 


Special  Town  Meeting,    adjourned   on    account  of  snow  storm  to 
January  14th.     Voters  present  7. 

Adjourned   Special    Town  Meeting  adjourned  again  until  night  of 
Annual  Town  Meeting,    March  4.     Voters  present  178. 

Annual  Town  Meeting  and  also  adjourned  Special  Town  Meeting 
of  January  7  and  14.     Voters  present  178. 

Special  Town  Meeting.     Voters  present  470. 

Special  Town  Meeting.  Voters  present  610.  Zoning  By-Law 
and  Zoning  District  Map  were  accepted  by  the  voters  .  Approval 
given  by  the  Attorney  General,    December  24. 

Annual  Town  Elections.     Votes  cast  2,  675. 

Special  Election  in  accordance  with  Town  By- Law  on  all  approp- 
riations over  $50,  000. 00.  To  vote  on  Sewerage .  Votes  cast, 
1,  541.  Yes,  1,  004,  No,  537.  Vote  did  not  carry  since  a  2/3 
vote  or  1,  028  was  necessary. 

Special  election  again  on  sewerage.  Votes  cast  1,  516:  Yes 
1,  206,    No  309,    Blanks  1.     Sewerage  passed. 


The  number  of  registered  voters  as  of  December   31  was  4,  374. 

VETERANS'  SERVICES  DEPARTMENT 

The  purpose  of  this  department  is  to  be  of  help  to  veterans,  their  dependents, 
and  their  par  ent  s  .  Help  is  given  either  as  information  to  the  many  numerous  ques- 
tions, or  as  financial  help.  Information  given  to  veterans  runs  from  schooling, 
bonuses,  pensions,  labor  problems,  to  information  concerning  VA  forms.  Photo- 
stat work  is  also  done  for  veterans  in  regard  to  their  discharges,  and  other  num- 
erous forms  and  papers  required  by  the  VA.  Applications  are  also  filled  out  for 
pensions  by  the  VA  which  are  of  no  expense  to  the  Town.  Questions  are  also 
answered  in  connection  with  Social  Security  benefits  for  veterans  or  their  dependent  s. 
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RECREATION  DEPARTMENT 

The  year  1957  brought  about  many  changes  in  the  Recreation  and  Parks  Depart- 
ment.    In   April   bids    were    sent    out   for    the    construction  of  a  basketball  court  at 
Linebrook    Playground.      This    court    was    completed   by  the  first  weak  in  May,    and 
was  immediately  put  to  use  by  the  Town  populace.     This  was  an  attractive  addition 
to  the  playground. 

Many  improvements  were  made  at  the  Lighthouse  property.  Among  these,  a 
large  sign  was  displayed  prohibiting  out  of  towners  to  park  there  without  special 
permission  from  this  department.  An  unprecedented  busy  schedule  highlighted  the 
usage  of  this  property.  Travelers  from  as  far  as  Switzerland  put  the  property  to 
good  use.  Many  articles  of  furniture  and  appliances  were  donated  for  usage  in  the 
building.  Picnic  benches  were  purchased  by  this  department  and  were  put  to  use 
by  citizen  "picnicers"  at  the  Town  Beach. 

Many  new  programs  were  initiated  on  all  age  levels  during  the  course  of  the  year 
most  of  them  meeting  with  success.  Among  the  new  programs  was  an  appointed 
Junior  Recreation  Committee,  coming  from  the  ranks  of  the  High  School  students. 
This  Committee,  composed  of  a  boy  and  a  girl  from  each  of  the  four  High  School 
grades,  meet  regularly  and  they  plan,  promote,  and  organize  activities  for  the 
teen  agers  of  the  Town.  They  have  met  with  tremendous  success.  They  are  plann- 
ing many  programs  that  should  prove  attractive  to  the  High  School  population. 

A  completely  new  Playground  program  met  with  unprecedented  success  this  past 
summer.  Many  scheduled  special  events  met  with  the  overwhelming  approval  of 
the  youngsters.  This  program  was  highlighted  by  a  Junior  Olympics.  The  trium- 
phant champion  journeyed  to  Boston  to  participate  in  "Playground  Day,  U.S.A." 
at  the  Boston  Commons. 

Comparative  attendance  figures  show  that  the  program  has  increased  in  its 
appeal  to  the  youngsters.  In  1957  there  was  a  total  attendance  of  13,  900  compar  ed 
to  7,766  in  1956.  The  1957  attendance  represents  a  total  increase  of  79%  in  compa  ri- 
son  to  the  1956  figures.  The  average  daily  attendance  was  386  in  1957  compared  to 
214  in  1956.  These  figures  show  the  growing  appeal  these  programs  have  to  town 
children,  as  well  as  adults.  The  swimming  program  also  met  with  a  great  deal  of 
success.  The  3rd  and  4th  grades  were  added,  and  the  program  was  extended  to  15 
weeks.  The  average  daily  attendance  was  251  with  the  total  registration  of  371  child- 
ren from  grades  3through8.  This  program  continues  to  be  one  of  the  most  popular 
with  the  children.  The  baseball  diamond  at  Linebrook  Playground  under  went  a  face 
lifting  that  should  prove  to  be  advantageous  to  the  baseball  players  of  Ipswich.  The 
often  criticized  right  field  foul  line  has  been  lengthened  by  more  than  50  feet. 
This  was  done  by  "pivoting"  the  diamond  to  its  left,  now  using  the  pole  in  left  field 
as  the  foul  line.  Along  with  the  "pivoting"  a  new  contour  was  layed  out  and  the  in- 
field filled  with  clay.      This  project  will  be  completed  next  spring. 

Changes  were  not  only  prevolent  in  the  "program  and  administrative  policies" 
of  this  department,  but  also  in  its  Recreation  Committee.  Committee  changes 
during  the  year  saw  Mr.  Robert  Mansfield,  Chairman  John  Bialek,  and  Superin- 
tendent Robert  O'Kane  resign.  These  gentlemen  were  replaced  by  appointments  of 
the  Executive  Secretary.  Mr.  Stanley  Eustace,  Mr.  James  Daly,  and  Junior  High 
School  Principal  Joseph  Rogers  are  the  newly  appointed  members.  Mrs.  Barbara 
Cole  was  unanimously  elected  new  chairman.  Mrs.  Louise  Hodgkins  relinquished 
her  duties  as  secretary,  after  having  served  in  that  capacity  for  many  years;  Mr. 
Daly  was  elected  new  secretary. 
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Playground  Birthday  Party 


The  Pretty  Little  Winners  of  the  Doll  Carriage  Parade,    Held  as  a  Part  of  the 

Playday  Program 
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WELFARE  DEPARTMENT 


& 


Your  Welfare  Department  handles  all  cases  where  need  is  estab- 
lished within  your  town,  with  the  exception  of  those  cases  involving 
veterans  in  good  standing  .  Its  work  is  primarily  with  the  aged,  the 
disabled,  the  dependent  child  and  its  family,  and  those  who  cannot 
provide  for  themselves  due  to  lack  of  employment  of  a  substantial 
layoff  where  there  is  no  unemployment  insurance  to  aid  them  until  their  job  reopens 
or  new  work  is  found.  These  latter  cases  come  under  the  category  of  General 
Relief.  This  i-s  an  all  out  expenditure  of  the  town.  There  is  no  reimbursement 
from  either  the  State  or  Federal  Governments  here.  In  most  of  these  cases 
relief  is  of  a  temporary  nature  .  These  people  are  encouraged  to  find  new  employ- 
ment. The  monies  that  are  allocated  for  General  Relief  are  handled  by  this 
department  and  the  State  Standard  Budget  is  used  for  a  guide  in  determining  the 
amount  of  relief  granted.  The  cost  of  General  Relief  this  year  has  been  a  little 
lower  due  to  fair  working  conditions.  During  the  winter  months  we  do  experience 
a  slight  lay  off  due  to  weather  in  some  lines  of  employment. 


OLD  AGE  ASSISTANCE:    The  case  load  in  this  category  has  dropped  a  very  little 
during  the  year  but  costs  of  medical  care  continue  to  rise.     Our  reimbursements 
have   been   higher  because  of  the  increased  amounts   spent.     During  the  middle  of 
the  year  there  was  a  cost  of  living  increase  to  all  recipients  and  all  budgets  were 
adjusted   to    put   this    increase    into    effect.     The  Old  Age  Housing  Units  were  put 
intouse  this  year  and  we  availed  our  selves  of  some  of  the  units  for  our  own  people. 

AID  TO  DEPENDENT  CHILDREN:  Our  case  load  in  this  category  is  very  low  and 
the  costs  per  '  case  have  been  reasonable.  This  is  one  category  of  assistance, 
however,  that  we  review  each  year  with  extreme  caution  in  making  out  of  budgets 
because  one  new  case  added  can  be  very  heavy  as  it  deals  with  the  whole  family 
rather  than  an  individual.  We  have  only  two  cases  at  the  present  time  but  have 
had  as  high  as   six  in  the  past. 

DISABILITY  ASSISTANCE:  This  case  load  has  remained  quite  stable  during  the 
year.  An;  ain  the  medical  costs  in  some  instances  have  been  high.  We  started  the 
year  in  January  with  22  cases  and  nowhave  25  cases  on  our  rolls.  As  in  the  other 
categories  of  assistance,  we  use  the  State  Standard  Budget  in  computing  the  indivi- 
dual budgets.  I  do  not  look  for  this  case  load  to  drop.  As  a  matter  of  fact  I  look 
for  it  to  increase  over  a  period  of  year  s  .  It  has  been  extremely  helpful  in  clearing 
our  General  Relief  Rolls  because  before  the  advent  of  Disability  Assistance  most 
of  these  cases  would  have  come  under  General  Relief  with  no  reimbursement  to 
the  Town. 

PERSONNEL  DEPARTMENT 

During  the  year  there  were  8  employees  appointed  to  various  Town  positions, 
and  there  were  7  separations,  and  3  transfers.  One  employee  was  reinstated 
and  one  permanent  employee  was  male  part  time.  197  days  of  sick  leave  were 
usedup,   and  86  employees  took  vacations .    All  increases  in  1957  were  retroactive 
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The  number  of  cases  aided  during  the  year  was  48.  Aid  is  given  as  either 
financial,  medical,  dental  or  hospital .  The  number  of  cases  at  the  end  of  the  year 
was  20.  On  all  cases  aided,  approval  is  received  from  the  office  of  the  Commis- 
sioner of  Veterans'  Services  at  the  State  House,  since  the  State  reimburses  the 
Town  50  per  cent  of  the  amount  expended  for  veterans'  benefits. 

The  total  sum  expended  during  1957  in  various  forms  of  aid  granted  can  be 
found  in  the  Financial  Section  of  this  text. 

ENGINEERING  DEPARTMENT 

GENERAL:  The  Engineering  Department  is  a  service  department  as  well  as  an 
administrative  one.  It  serves  in  an  advisory  capacity  to  the  administrative  offi- 
cials of  the  Town.     It  lays  out  and  supervises  most  Public  Works  projects. 

EQUIPMENT  PROCUREMENT:  Through  this  office,  demonstrations  were  arranged 
and  specifications  drawn  up  for  the  purchase  of  major  equipment.  Plans  and  speci- 
fications for  construction  projects  were  prepared,  analyzed,  and  advertised  for 
bids . 


PUBLIC  WORKS:    Studies,    plans,    speci- 
fications,   and  supervision  were  given  on 
numerous  projects  .    Individual  car   spaces 
for  parking,   crosswalks,  and  center  lines 
of  streets  were  marked  out  for  the  High- 
way Department  to  paint.     Many  Town  lots 
at  Great  Neck  and  cemetery  lots  on  Town 
Hill   were    surveyed    and    plans  made  of 
same.     Road  widenings  were  made  on  Mt. 
Pleasant  Street  and  Market  Street  and  new 
sidewalks  later  staked  out  and  constructed 
The    following    are    some    of    the    projects 
on  which   studies,  plans,    and  supervision 
were  given  during  the  year. 

Drainage       -       Warner    Acres,     Stage  Hill 
Valley  Drive,     Heartbreak  Road,     Wash- 
ington Street,    and  Linebrook  Road. 

Road  Construction  -  Perley  Avenue  North, 
Linebrook  Road,  Town  Hall  Exit,  Town 
Hall  Municipal  Parking  Lot,  Valley  Drive 
Washington   Street,      and    Market  Street. 

MISCELLANEOUS:  Many  Sewage  Treat- 
ment Plants  were  investigated  with  other 
Town  Officials  in  order  to  properly  engage 
a    c  onsulting     engineering    firm    for    ou  r 

proposed  new  sewage  plant  and  trunk  line.       Town  Engineer  and  Rodman  Look  Over 
Much   time    was    devoted   to    the    possible  Town  Garage  Site 

location  of  a  new  sewage  treatment  plant 
site,  a  new  road  location  for  Jeffrey's 
Neck  Road  in  regard  to  the  coming  years, 

scheduled    Chapter    90    summer  work,    the  enlargement  of  the  present    Town  Muni- 
pal  Parking  Lot  between  Hammett  Street  and  Market  Street,   a  proposed  new  highway 
garage  and   many    other    proposed   future    projects.      Many    new    traffic    rules     and 
regulations    were    drawn  up  and  initiated  during  the  year.      All   subdivisions  under 
construction  in  the  Town  were  watched  over  and  all  necessary  reports    were    sub- 
mitted to  the  Planning  Board. 
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SHELLFISH  DEPARTMENT 

During  the  year  25  bushels  of  quahogs  were  planted  in  Eagle  Hill  River.  There 
were  29  bushels  of  small  seed  planted  on  barren  flats.  Seventy-five  wire  bag  s 
have  been  made  and  will  be  transported  to  the  South  Shore  to  obtain  oyster  seed 
for  planting  in  Ipswich  flats.  The  bounds  between  Ipswich  and  Essex  and  Ipswich 
and  Gloucester  were  surveyed  this  summer  and  eighteen  two  inch  pipes 
were  placed  three  feet  deep  to  make  the  line.  Story  Island  was  purchased  by  the 
Castle  Hill  Foundation,  and  they  have  agreed  to  grant  permission  to  the  clammers 
to  park  their  cars  and  boats  at  the  landing  so  they  will  have  easy  access  to  the 
clam  flats  in  the  Essex  River.  Twelve  new  barrels  were  placed  under  one  of 
the  floats  at  the  Town  Wharf.  Some  of  the  mud  and  rocks  were  dredged  out  in 
front  of  the  hoist,  so  the  fishing  boats  could  get  close  to  the  wall  to  unload  fish. 
There  were  four  life  rings  and  ropes  erected  along  the  shore,  one  at  each  end  of 
the  Town  Wharf,  one  at  Green  Street  Bridge,  and  one  at  the  foot  bridge  on  South 
Main  Street.  There  were  6,  224  bushels  of  clams  dug  by  commercial  diggers  in 
1957,  as  comparedto  2,  413  bushels  dug  in  1956.  There  were  697  resident  permits 
791  non-resident  permits,  and  82  commercial  permits  issued  in  1957.  Green 
crabs  were  not  so  plentiful  until  later  summer.  4,094  horseshoe  crabs  were 
destroyed  in  1957,    as  compared  to  8,  871  in  1956. 

PUBLIC  LIBRARY 

Building  improvements  for  the  year  include  the  conversion  of  the  basement 
level  of  the  building  into  a  stock  room  for  15,  000  of  the  library's  volumes,  plus 
a  room  for  boys  and  girls  of  the  first  six  grades.  The  opening  of  the  latter  room 
on  September  9  enabled  the  Roger  s  Room  to  be  used  for  Junior  and  Senior  students. 
The  former  room  for  students  on  the  second  floor  has  been  converted  into  an  adult 
browsing  section  containing  all  books,  pamphlets  and  manuscripts  pertaining  to 
Ipswich    town   history,     booKS  by    local  authors  and  the  library's  collection  of  gift 

Thanks  are  due  everyone  who  helped  in  any  way  to  make  the  year  a  most 
successful  one,  either  through  the  borrowing  of  its  books  and  periodicals,  or 
through  gifts  of  service,  flowers,  and  books,  including  the  following:  Friends  of 
the  Library  Organization,  for  the  new  inlaid  linoleum  floor  for  the  balcony  of  the 
main  reading  room;  the  Ipswich  Woman's  Club's  Reading  Group  for  a  selection 
of  classical  fiction  for  older  boys  and  girls;  Mrs.  Sophie  Hayes,  for  making  the 
window  draperies  for  the  new  Roger  s  Room;  and,  the  D.B.  Lunts,  the  A.W.  Smiths 
the  Pierre  Doucets,  the  George  Parsons,  the  Reading  Group  of  the  Woman's  Club 
the  library  employees,  and  the  estate  of  the  late  Rev.  C.  Daniel  Boone  for  the 
complete  set  of  The  Interpreter's  Bible,  placed  in  the  reference  room  in  his 
memory  . 

The  steadily  increasing  use  of  the  library  which  has  necessitated  the  many 
changes  in  recent  years  has  brought  us  to  the  end  of  space.  A  larger  reading 
room  for  adults,  more  book  storage  space,  a  staff  room,  and  a  place  for  group 
programs  seating  more  than  one  school  class  at  a  time;  all  are  a  present  need 
which  lack  of  housing  prohibits.  The  library  today  is  operating  at  its  fullest 
capacity,  and  building  expansion  is  a  necessity  for  the  near  future  in  order  to 
continue  and  expand  the  many  services  so  obviously  needed  and  used  by  the  citizens. 

The  year  1957  was  an  eventful  one  in  the  history  of  the  library,  for  more  use 
was  made  of  it  than  during  any  other  year  of  its  existance,  as  shown  by  the 
following  statistics: 

Total  books  circulated  53,713 

Gain  this  year  2,  038 

Month  of  largest  circulation  5,  745 

New  borrowers  registered  502 

Adult  224 

Juvenile  278 
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Total  book  stock 
Books  added  this  year 


Gifts  of  books,    new  and  used 
Record  Albums  borrowed 
Class  instruction  at  library- 
Story  hours  at  library  and  schools 
Number  of  hours  open  weekly 


28,  620 


Adult 
Juvenile 


864 

317 

547 

500 

160 

12 

31 

40 


New  Rogers  Junior  Room  for  Grades  1  through  6 


National  Book  Week  Program 
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CIVIL  DEFENSE  DEPARTMENT  J^^^X 

This  past  year  in  Civil  Defense  has  been  most  active  and  much   ^<uCLji^(/\br^ 
has  been  accomplished.    A  new  office  with  a  phone  has  been  installed         \  / 

in  the  main  hall  of  the  Town  Hall.      An  Auxiliary  Fire  Department         ^        ^ 
of  twenty-five  men  has  been   formed.      The  men  are  equipped  with 
helmets,     coats,     and   boots.      The  Auxiliary  Police  Department  is 
still  active,  and  consists  of  thirty-four  men.    They  have  been  called 
upon    on    several    occasions.      The    Rescue   Squad   now   has    a  new  boat  and  engine. 

The  town,  through  Civil  Defense,  has  obtained  much  government  surplus  sup- 
plies from  the  warehouse  in  Taunton,  at  very  small  cost  to  the  Town.  Mrs.  Hazel 
Cronin  has  consented  to  take  the  Medical  Course  at  Topsfield,  Area,  I.  This 
training  will  enable  the  teaching  to  a  group  in  the  handling  of  First  Aid  and  equip- 
ment is  valued  at  $1800.00.  Being  a  graduate  nurse,  she  is  well  qualified  in  this 
field. 

I  have  attended  many  meetings  on  Civil  Defense  and  these  have  proven  very 
valuable  to  me  in  carrying  out  the  Civil  Defense  program.  There  is  much  more 
to  be  done  and  much  time  to  be  spent.  I  therefore  have  included  in  my  budget 
money  for  at  least  a  part  time  salary,  with  this  I  will  be  able  to  spend  more  time 
from  my  own  business.  Radios  are  now  on  order  and  soon  the  town  will  have 
suitable  communication  in  case  our  regular  communication  (phones,  etc.)  is  out 
of  order.  We  also  have  an  observation  tower  on  Town  Hill  with  the  latest  equip- 
ment installed  by  the  Air  Corp.  I  must  pay  tribute  to  our  Chief  Observer,  Mr. 
Raymond,    who  has  spent  many  hours  of  his  time  maintaining  this  tower. 

FIRE  DEPARTMENT 

The  Fire  Department    answered  a  total  of  387  calls  during  1957 
Of   these  292  were  still  alarms,    54  were  bell  alarms,       and       4  1 
were  ambulance  calls  .    Twenty  five  of  these  calls  were  for  building 
fifty  nine  were  for  grass  and  brush  fires,    thirteen  were  for  fires  in' 
automobiles,     and   thirty    seven   were   for    dump    fires.  There 

were  only  three  false  alarms  during  the  year.  Many  calls  were  to  aid  and  assist 
citizens  in  such  emergencies  as  flooded  cellars,  leaky  refrigerators,  people 
locked  out  of  their  homes,  flooded  oil  burners  and  inhalator  and  resuscitator 
calls  . 

Fire    Department    equipment    covered   a   total  of  13,  582  miles  during   the  year 
Atotal  of  11,  400  feet  of  2  1/2  inch  hose  and  8,  200  feet  of  1  1/2  inch  hose  was  laid. 
Therewere  915feetof  ladders  raised,    and  a  total  of  38,  960  gallons  of  water  from 
the  booster  tanks  was  used.     The  total  value  of  property  was  indicated    in    t  h    e 
amount  of  $236,  000,  but  the  total  losses  were  only  $32,  000.     The     approximate 
amount  of  insurance  paid  was  $28,  000.     The  Department  made  over  one  hundred 
and  fifty  inspections  on  all  types  of  oil  burners  and  also  over  fifty  inspections  on 
installations    of    Country   Gas    tanks.      Also    during  the  year  all    Churches,    Rest 
Homes  and  the  Cable  Memorial  Hospital  were  inspected  and  found   to   be  in  good 
condition.      The  Chief  also  made  periodical  inspections  of  the  business  district 
and  all  other   establishments  under  his  jurisdiction. 

The  Fire  Alarm  System  was  revised  during  the  year  with  eight  new  street 
boxes  being  added  to  what  was  already  in  use.  We  hop  to  try  and  add  more  thi  s 
coming  year  sothat  in  time  the  town  will  be  covered  more  properly.  The  motor 
in  Engine  2  that  was  sobadly  damaged  at  the  Manchester  woods  fire  was  replaced 
with  no  cost  to  the  Town  as  this  was  taken  care  of  by  the  State  Reimbursement 
fund  that  was  voted  in  after  such  a  dry  season  in  the  State.  The  Town  also  has 
the  benefit  of  an  Auxiliary  Fire  Department  that  was  set  up  and  which  was  all 
outfitted  with  boots,  coats,  andhelmets.  Theywere  a  great  assist  to  the  Depart- 
ment during  the  year. 
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POLICE  DEPARTMENT 

Since  the  year  1954,  six  patrolmen  have  been  appointed  to  the  Police  Depart- 
ment to  fill  vacancies  which  were  caused  by  some  officers  retiring  and  others 
resigning  from  the  Department  to  accept  other  positions  for  higher  salary  and  a 
40-hour  week.  In  most  surrounding  communities  a  five  day  40-hour  week  has 
already  been  put  into  effect,  and  every  fair  thinking  citizen  should  endorse  this 
plan  for  the  Ipswich  Police  Department. 

With  the  increase  of  summer  traffic  and  population  in  the  summer  resident 
area,  a  police  problem  is  created  in  policing  this  area  during  the  summer  months 
An    extra    officer    should   be  available  to  remedy    this   situation  during  this  period 

The  present  municipal  parking  space  should  be  enlarged  to  relieve  parking  and 
traffic  congestion  on  Central  Street,    Market  Street,    and  Depot  Square. 

During  1957  there  were  260  arrests  classified  as  follows: 


Assault 

Delinquents 

Disturbing  the  peace 

Drunkeness 

Excessive  speed 

Failing  to  keep  to  the  right  of  the  road 

Larceny 

Malicious  mischief  to  property 

Non- support 

Operating  under  the  influence  of  liquor 

Operating   so  as  to  endanger 

Operating  after  revocation  or   suspension  of  licen 

Operating  without  a  license 

Operating  unregistered  car 

Violation  of  inspection  sticker 

Passing  car  where  view  is  obstructed 

Miscellaneous 

These  cases  were  disposed  as  follows: 
Appealed 
Discharged 
Filed 

Filed  on  cost  of  court 
Fined 

Held  for  Grand  Jury 
Probation 
Restitution 
Released 

Suspended  sentence 
Sentenced  to  House  of  Correction 
Committed  to  Youth  Service  Board 
Turned  over  to  other  Police  Departments 

Other  Activities: 

Automobiles   stolen 

Automobiles  recovered 

Ambulance  runs 

Auto  accidents  over  $200  damage  or  injury 

Auto  accidents  of  under  $200  damage  &  no  injury 

Automobiles  transferred 

Violation  notices  sent  to  Registry 

Animals  found 

Animals  lost 


9 
9 
4 
71 
33 
5 
11 
4 
14 
19 
7 
3     2 
12 
2 
8 
7 
43 

12 

24 

25 

25 

104 

1 

10 

7 

14 

23 

8 

1 

4 


5 

3 

190 

79 

177 

1,  044 

77 

38 

59 
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Animals  destroyed 

Animals  reported  injured 

Animals  reported  killed 

Persons  bitten  by  dogs 

Bicycles  registered 

Businesses  found  open  at  night  &    secured 

Clam  permits  issued  non-resident 

Clam  permits  issued  resident 

Criminal  summons  served 

Persons  reported  injured 

Parking   summons  issued 

Resident  Cranes  Beach  stickers  issued 

Summer  resident  Beach  permits  issued 

Complaints  investigated 


41 

65 

49 

42 

209 

231 

792 

697 

88 

61 

535 

1,  802 

421 

1,  579 


The  police  car  traveled  33,  565  miles  and  the  ambulance  traveled  2,  137  miles 


Presentation  of  Pedestrian  Award  to  the  Police  Department 
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WATER  DEPARTMENT 


WATER  SUPPLY:  During  1957  over  288,  000,  000  gallons  of  water  was 
supplied  to  the  Town.  Had  it  not  been  necessary  to  impose  a  water 
use  ban  this  figure  would  have  been  well  over  300,  000,  000  gallons,  a 
usage  that  present  facilities  cannot  adequately  meet.  It  is  evident  that 
another  well  must  be  located  this  year  and  placed  in  operation  as 
quickly  as  possible.  To  develop  this  additional  source  will  call  for 
the  incurrence  of  greater  bonded  indebtedness  and  thus  greater  bond  and  interest 
payments.  In  order  to  meet  these  committments,  it  has  been  necessary  to  seek 
additional  revenue  to  keep  the  department  solvent.  Feeling  that  all  services  per- 
formed by  the  Department  should  be  charged  for  before  recourse  was  taken  in 
raising  water  rates,  it  was  decided  to  charge  the  Town  for  hydrant  rental.  This 
is  not  anew  thing  for  Ipswich  since  hydrant  rental  was  paid  to  the  Department  for 
many  years  in  the  past.  The  charge  of  $35.  00  has  been  placed  in  the  annual  budget 
for  280  hydrants  making  a  total  of  $9,  800.00  that  will  be  realized  by  the  Depart- 
ment. Discussion  with  the  State  Department  of  Public  Utilities  reveals  that  this 
is  a  very  nominal  charge  since  the  average  rental  throughout  the  Commonwealth 
is  $85.00  per  hydrant.  These  additional  funds  will  enable  the  Department  to  expand 
its  supply  sources  to  the  point  where  water  demands  can  be  safely  met. 


OPERATION:     The    year    1957    was    one    of   testing  of  the  department  resources  in 
regard   to     both   the   financial    strength    and    in     the  adequacy    of    its    water   supply 
ability.     In  this  respect  payments  of  interest  and  principle    increased  approxima- 
tely $20,000.    However,  by  careful  operation  the  department  was  able  to  assumethe 
additional   financial    load   and    end  the  year  with  a  $22,  338.00   surplus  that  will  be 
available   for    use    as    construction   money    in  the  coming  year.      Compared  to    the 
favorable  financial  picture  is  the  rather  bleak  situation  that  developed  in  the    water 
supply  ability  of  the  department.      Drought  conditions  created  a  very  heavy    demand 
for  water  that  taxed  our   supply  facilities  to  the  utmost.     Browns  Well,    which   was 
assumedto  be  an  extremely  reliable  source,    had  to  be  throttled  back.      Dows  Basin 
and  Mile  Lane  Well   were  unable  to  supply  the  additional  gallonage  required,      and 
it  was    necessary   to  impose  a  strict  ban  on  all  outside  water  usage.     Fortunately 
the  summer  ended  at  about  the  time  Browns  Well  had  to  be  cut  back  and  consump- 
tion   dropped  to   the    point  where  water  pumpage  was  just  able  to  meet  the    demand. 
After  a  steady  drop  in  the  dynamic  level  in  Browns  Well  it  finally   was      stabiliz  ed 
at    an    output    of    460,  000    gallons    per    day    and  this  coupled  with  the  limited  output 
from   the    other    well    and   the    reservoir    enabled   the  department  to  get  by  without 
pumping  from  the  river. 
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WORK  ACCOMPLISHED:  The  Department  personnel  installed  68  new  services 
during  the  year,  laid  1,670  feet  of  8  inch  pipe,  2,  421  feet  of  6  inch  pipe,  and  1,163 
feet  of  4  inch  pipe.  Improvements  were  made  in  connection  with  the  main  reloca- 
tions on  Routes  121  and  1A  where  the  State  reconstructed  the  road.  Much  of  this 
work  was  performed  on  a  force  account  basis  for  the  contractor  with  the  depart- 
ment being  paid  for  labor  and  materials  used.  By  insistance  that  the  contractor 
pay  his  bill  promptly  $2,900.00  was  collected  before  year  end.  Continuation  of 
the  hydrant  gating  program  saw  11  added  to  the  system,  and  18  gate  valves  were 
added  during  relocation  and  construction  work.  The  metering  program  continued 
with  130  meters  installed  where  none  were  located  previously,  83  meters  were 
changed  and  49  meters  were  put  back  on.  No  additional  personnel  were  hired  to 
supplement   the    regular   force    and    comparatively    little    overtime    was   worked. 

GREAT  NECK  SYSTEM:  The  first  year  of  operation  of  the  new  water  tower  and 
pumping  station  was  completed  with  success.  Water  pressures  were  adequate  at 
all  times  throughout  the  Neck  area  despite  heavy  demand  for  water.  Early  in  the 
year  the  rates  were  raised  from  the  $14.00  per  year  minimum  to  $25.00  per.  min. 
This  action  was  taken  to  aid  the  departments  in  meeting  the  additional  expense  of 
operation  imposed  by  the  improvements. 

ELECTRIC  LIGHT  DEPARTMENT 

Sales  and  Distribution 

NEW  CONSTRUCTION:  In  conjunction  with  the  rebuilding  of  Essex  Road  by  the 
State  Department  of  Public  Works  it  was  necessary  for  the  Electric  Department  to 
place  81  new  poles  and  seven  miles  of  wire.  This  part  of  the  distribution  system 
is  entirely  new  and  with  the  additional  phase  wires  installed,  it  has  capacity  to 
carry  the  load  for  che  next  fifteen  years.  The  State  reimbursed  the  Ele  c  trie 
Department  a  sum  of  $13,  870.  88  as  its  share  of  the  cost  for  the  additional  work 
involved  in  moving  the  wires  and  poles  .  A  total  of  27  poles,  29  streetlight  fixtures 
8200  feet  of  wire,  76  service  connections,  16  transformers  and  three  voltage  regu- 
lators were  added  to  the  system. 

FUTURE  EXPANSION:  Plans  are  being  preparedfor  the  expansion  of  the  distribu- 
tion system  during  the  year  1958.  A  5000  KVA  3-phase  transformer  with  the 
necessary  controls  will  be  installed  at  the  Power  Station  yard.  This  will  increase 
the  voltage  from  the  generated  4160  volts  to  13,  200  volts  which  will  be  carried  to 
the  center  of  the  Town.  A  unit  3000  KVA  tap  changing  under  load  transformers 
will  step-down  the  voltage  to  4160  volts  and  three  outgoing  circuits  controlled  by 
air  circuit  breakers  will  be  connected  to  the  existing  primary  distribution  circuit. 
An  auxiliary  compartment  will  be  provided  at  this  time  to  take  care  of  another 
3000  KVA  transformer  in  the  same  location.  The  second  transformer  will  not  be 
required  until  the  year  1964.  In  order  to  utilize  the  full  capacity  of  the  existing 
circuit  wires  connected  to  the  station  buss  we  will  continue  to  distribute  power 
within  a  radius  of  1  1/2  miles  from  the  Power  Station.  The  expansion  as  outlined 
will  cost  approximately  $200,000.00.  The  number  of  service  connections  in- 
creased  from    2755    in    1956   to    2829  in  1957.     The  total  meters  in  service  is   3468. 
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ELECTRIC  LIGHT  DEPARTMENT 
Sales  and  Distribution 


During  1957  the  Power  plant  generated  18,978,700  K.W.  of  electricity,  an 
increase  of  1,  706,  300  K.  W.  over  last  year's  generation.  This  is  a  normal  in- 
crease that  represents  approximately  10  per  cent  over  last  year's  production.  The 
new  engine  generator  unit  installed  in  1956  was  accepted  after  the  proper  tests 
and  inspections  were  performed  by  the  manufacturers.  At  that  time  the  normal 
year's  guarantee  of  normal  life  expectancy  on  cylinder  liners  using  heavy  fuel 
This  guarantee  will  cover  from  4  to  5  years  operation  according  to  the  hours 
operated.  Considerable  progress  was  made  in  the  burning  of  heavier  and  cheaper 
fuel;  over  500,  000  gallons  of  this  type  fuel  was  burned  representing  substantial 
savings.  Two  engines  operated  on  natural  gas  most  of  the  year  and  took  advantage 
of  the  savings  in  fuel  costs. 

At  the  end  of  the  year  all  units  are  in  good  repair  and  operating.     General  plant 
condition  is  good  and  all  equipment  has  been  maintained  and  proper  records  kept. 
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PUBLIC  WORK  DEPARTMENT 
HIGHWAY  DIVISION 

SUMMER  MAINTENANCE:    A  total  of  35,912  gallons  of  oil  was  used  in  resurfacing 
town  streets,    and  an  additional  18,  784  gallons  were  used  on  different  streets  and 
the   Town   Hall   parking    area   under    construction    appropriation.       Another    4,  728 
gallons  were  used  in  making  275  tons  of  patch  and  424  tons  of  patch  was  purchased 
All   remaining    gravel   roads   were    repaired,    scraped,    and  graded.     Early  in  the 
summer  nearly  all  these  gravel  roads  were  treated  with  sludge  oil  from  the  power 
station.      This   had  proved  very    effective  and  has  materially  reduced  the  cost  of 
maintaining  them  .    All  catch  basins  were  cleaned  out  this  year,    many  of  them  twice. 
Traffic   lines   were    repainted   all   over  town,    and  separate  spaces  marked  on  the 
Town  Wharf.    A  curb  was  put  in  from  Scottons  Lane  to  Hovey  Street  and  the  side- 
walk rebuilt.     The  old  drain  under  Heartbreak  Road  was  torn  out,    a  new  pipe  put 
in  and  the  road 'widened  at  this  point.     Construction  of  a  gravel  sidewalk  along  part 
ot  Town  Farm  Road  was  begun  and  will  be  continued  in  1958.     Sections  of  cement 
sidewalk  were  replaced  on  both  sides  of  Market  Street,  on  Lafayette  Road,  Wash- 
ingtonStreet,  andEstes  Street.    A  total  of  31,466  gallons  of  gasoline  was  supplied 
to  various  Town  Departments  through  the  highway  tank.     The  Highway  Department 
cooperated  with  the   Forestry  Department  during  the  year  in  the  disposal  of  elm 
logs  resulting  from  tree  removal  because  of  the  Dutch  Elm  disease. 

WINTER  MAINTENANCE:  A  total  of  1,  283  tons  of  sand  and  105  tons  of  salt  were 
used  this  year,  mostly  in  January .  Additional  salt  was  purchased  and  is  available 
for  use  in  1958.  Town  plows  and  sanders  worked  a  total  of  1,  029  hours.  Town 
trucks  worked  a  total  of  281  hour  s  and  the  loaders  109  hours  in  removing  all  snow 
from  the  center  and  other  parts  of  town.  Hired  plows  and  sanders  worked  a  total 
of  35  hours . 

NEW  EQUIPMENT:  The  following  new  equipment  was  added  in  1957:  a  new  Elgin 
sweeper,  a  new  jet  sander  which  was  mounted  on  an  old  Ford  F-6  chassis,  and  a 
new   F-600    chassis    and    cab   to   which   the    old   F-6    truck  body   was   transferred 

NEW  CONSTRUCTION:  Chapter  90  construction  work  on  Argilla  Road  and  North 
Gate  Roads  was  completed  as  far  as  the  new  Essex  Road.  With  Chapter  90  main- 
tenance funds  480  feet  of  drainage  pipe  was  laid,  and  1  manhole  and  2  catch  basins 
built  in  the  Warner  Acres  section  of  town.  The  town  completed  the  work  in  this 
section  of  town  by  laying  380  feet  of  pipe  and  constructing  1  catch  basin.  This 
should  improve  the  drainage  in  this  section.  Considerable  work  was  done  on  the 
town  land  at  Great  Neck  and  Stage  Hill  Road.  A  total  of  1,  070  feet  of  drainage  pipe 
was  laid,  10  catch  basins  built,  and  1,  200  yards  of  gravel  brought  in  for  the  con- 
struction of  the  new  road  on  town  land.  The  resurfacing  of  these  roads  will  be 
completed  in  1958.  Sections  of  Jeffreys  Neck  Road  and  Little  Neck  Road  were 
resurfaced.  This  required  the  use  of  265  tons  of  pea  stone  and  6,  247  gallons  of 
oil.  On  the  Old  Right  Road  120  feet  of  fence  was  built  and  2  30  feet  on  Linebrook 
Road.  Repairs  were  made  to  the  rails  Labor-In-Vain  Road  bridge  and  662  feet  of 
fence  was  put  up  on  Turkey  Shore  Road.  Work  on  widening  the  corner  on  Line- 
brook  Road  was  completed  and  the  road  oiled.  The  new  sidewalk  along  Newmarch 
Street  was  oiled,  and  the  Town  Hall  parking  lot  was  oiled  and  a  brick  wall  removed. 
Sections  of  hot  top  sidewalk  were  constructed  under  private  contract  on  Linebrook 
Road,    Fourth  Street,    and  Estes  Street. 


23 


SANITATION  DIVISION 

In  1957  during  the  winter  months,  the  collection  of  garbage  and  rubbish  was 
combined  and  a  sanitary  landfill  operated  at  the  town  dump.  This  made  it  possible 
to  use  only  one  truck  for  the  winter  months.  In  the  summer  months,  two  trucks 
were  used,  an  extra  employee  added,  and  the  garbage  sold.  Garbage  was  picked 
up  on  all  town  streets.  This  method  of  operating  the  Department  has  worked  out 
well  and  will  be  continued  in  1958. 

FORESTRY  DIVISION 

A  total  of  116  elms  were  removed  this  year,  35  of  them  with  State  aid.  These 
diseasedtrees  were  cut  up  and  burned  at  the  Town  Farm  disposal  area  to  prevent 
the  bark  beetles  from  hatching  in  the  spring  and  causing  the  spread  of  the  disease 
to  healthy  trees.  In  addition  to  this  seven  damaged  maples  were  removed.  Two 
helicopter  sprays  were  applied  and  additional  sprays  applied  by  the  town  mist- 
blower  and  hydraulic  sprayer.  Seventy  five  samples  from  suspected  elms  were 
taken  and  sent  to  the  State  Laboratory  at  Amherst  for  inspection.  During  the 
summer  other  sprays  were  applied  to  control  the  Elm  Leaf  Beetle.  As  replace- 
ments for  the  elms  removed  206  young  maples  were  planted,  many  of  these  on 
new  town  streets.  As  in  other  years  brush  was  cut  along  the  roadsides,  pruning 
trees,  and  roadside  mowing  was  carried  on.  Poison  ivy  was  sprayed  with  2-4-5 
D.T.  in  many  parts  of  town,  and  sprays  were  applied  for  the  control  of  tent  cater- 
pillars and  browntail  moths.  Late  in  the  summer  several  mosquitoe  sprays  are 
applied.  Trees  were  removed  on  Argilla  Road  and  North  Gate  to  assist  the  High- 
way Department  in  the  widening  of  these  roads  with  Chapter  90  funds.  The  depart- 
ment assistedthe  Highway  Department  several  times  in  snow  removal  operations 
and  moved  chairs,  tables,  and  other  equipment  for  several  town  meetings  and 
elections.  In  December  brush  was  cut  on  Town  Hill  to  assist  the  Recreation 
Department  in  making  its  new  ski  area. 

CEMETERY  DIVISION 


In  the  Cemetery  Division  during  19  57 
there  were  96  interments,  eight  more  than 
in  1956,  three  cremations  and  three  in- 
fants included.  Ten  single  graves  and  4 
four  grave  lots  were  sold.  Eleven  lots 
and  two  graves  were  placed  under  per- 
petual care.  One  new  flower  fund  was 
established  and  an  addition  was  added  to 
a  former  fund.  The  regular  maintenance 
was  carried  on  during  the  year.  Founda- 
tions were  prepared  for  monuments  and 
headstones.  The  avenues  were  oiled.  The 
chain  link  fence  at  the  Locust  Grove  Ceme- 
tery was  painted.  Three  tool  sheds  were  al- 
so painted.  Two  deceased  maple  trees  are 
cut  down.  Due  to  the  dry  summer  and 
fall  the  flower  beds  and  shrubs  required 
more  than  usual  care.  Many  neglected 
graves   were    raised  during   this  season. 

These  are  graves  which  have  no  one  to  care  for  them,  several  of  same  are  at  the 
entrance  to  the  Highland  Cemetery,  in  the  single  grave  section.  Many  posts  were 
reset,  especially  ones  that  had  been  set  unevenly.  Each  year  portions  of  each 
cemetery  are  limed  and  fertilized.  Two  of  the  old  brick  crypts  in  the  Old  North 
were  rebuilt.  The  1953  GMC  pickup  truck  was  traded  for  a  four  wheel  drive  Jeep 
equipped  with  a  plow  and  hoist  for  keeping  avenues  plowed.  Twelve  four  grave 
lots  were  awarded  by  the  American  Legion  during  the  year. 
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LIST  OF  JURORS 
These  are  the  citizens  who  are  eligible  to  be  drawn  for  Jury  Duty  during  19  58 


Gordon  Gunn 

Percy  R.    Dort,    Jr . 

Robert  J.    Desmond 

George  R.  Hovey 

Samuel  W.    Atherly 

Frank  J.    O'Malley 

Sylvester  D.    Conley 

Daniel  A    Markos 

Agnes  Jodoin 

Marion  A.   Stone 

Arthur  P.    Marcorelle 

Chester  G.    Brockelbank,    Jr 

Kathleen  Brockelbank 

E.    Chester  Smith 

Francis  N.    Bourque 

Henry  A.    Dondero 

Katherine  C.    Comeau 

John  W.    Cleary 

Alice  I.    Wass 

Gretchen  M  .    Perkins 

Richard  F.   Hartnett 

Rose  L.    Wynaught 

Blanche  Barkowski 

Barbara  Daugherty 

Charles  Merritt 

William  V.    Arsenault 

Leo  Naguszewski 

Alice  K.   Trocki 

Bernard  V.    Farley 

Charles  E.    Earley 

Alice  V.    Quint 

Charles  S.    Mansfield 

Beatrice  E.   King 

Robert  D.   Hill 

Eleanor  Burns 

Doris  Goodhue 

Leola  L.   Ford 

Lillian  M.    Brown 

Raymond  T  .   Hull 

James  R.    Marsh 

Rachael  Warner 

Joel  Camacho 

Charles  C.    Stevens,    Jr. 

Manley  Butler 

Harry  Munroe 

John  R.    Trudel 

George  J.    Pappas 

Ira  E.    Wright 

Albert  W.    Enos 

Irene  B.    Gillespie 

Warren  E.    Grant 

Stephen  Harasen 

Philip  Abell 

George  Mourikas 

Frank  J.    Kasprzyk 


Liberty  Street 
5  Mineral  Street 
Topsfield  Road 
High  Street 
Woods  Lane 
53  East  Street 
90  Central  Street 
Southern  Heights 
Jeffreys  Neck  Road 
Hovey  Street 
32  Central  Street 
Summer  Street 
21  North  Main  Street 
4  County  Street 
Turkey  Shore  Road 
Topsfield  Road 
Burleigh  Place 
Warner  Road 
High  Street 
Green  Street 
Topsfield  Road 
8  Ward  Street 
Topsfield  Road 
Summer  Street 
27  Washington  Street 
High  Street 
Peatfield  Street 
13  Peatfield  Street 
Cameron  Avenue 
Argilla  Road 
High  Street 
Upper  River  Road 
Essex  Road 
41  High  Street 
Manning  Street 
Woods  Lane 
16  Argilla  Road 
Turkey  Shore  Road 
Newmarch  Street 
23  High  Street 
Argilla  Road 
Broadway  Avenue 
Depot  Square 
Argilla  Road 
Jeffreys  Neck  Road 
Meeting  House  Green 
Waldingfield  Road 
Central  Street 
150  Turnpike  Road 
Elm  Street 
Summer  Street 
Farley  Avenue 
Essex  Road 
Brown  Street 
Washington  Street 
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Salesman 

Machinist 

Machinist 

Retired 

Retired 

Retired 

Salesman 

Insurance 

Housewife 

Housewife 

Retired 

Clam  Dealer 

Waitress 

Retired 

Retired 

Retired 

Housewife 

Accountant 

Housewife 

Housewife 

Salesman 

Housewife 

Shoe  Worker 

Housewife 

Painter 

Knitter 

Manager 

Housewife 

Clammer 

Retired 

Housewife 

Mason 

Ho  usewife 

Retired 

Retired 

Housewife 

Waitress 

HOusekeeper 

Retired 

Engineer 

Housekeeper 

Machinist 

Retired. 

Artist 

Salesman 

Undertaker 

Clam  Dealer 

Carpenter 

Innkeeper 

Housewife 

Retired 

Draftsman 

Developer 

Laborer 

Leather  Worker 


THE  MUNICIPAL  FAMILY 
December  31,    1957 


TOWN  MODERATOR 
Edmund  H.   Kelleher 

BOARD  OF  SELECTMEN 

John  F.    Conley,    Chairman 
Nathaniel  M  .    Quint 
Frank  J.   O'Malley 
Walter  J.    Dziadul 
John  A.    Pechilis 

SCHOOL  COMMITTEE 
C.    Louise  Richardson 
Dr.    Robert  E.    Waite 
Dr.    William  Wigglesworth 
George  J.   Geanakos 
Brainard  C.    Wallace 
Joseph  V .    Riley- 
James  A.    Doughty 

BOARD  OF  ASSESSORS 
Seward  S.    Tyler 
Stephen  J.    Prescott 
David  Claxton 

HOUSING  AUTHORITY 
George  S.    Ewing 
Glenfred  A.    Wanzer 
Fred  C.    Whittier,    Sr. 
Gardner  Peatfield 
Christopher  Karas 

BOARD  OF  HEALTH 
Lawrence  M.   King 
Dr.    Frank  L.    Collins 
Dr.    Ernest  Smith 

FINANCE  COMMITTEE 
Charles  T.    Passales 
Timothy  F.    Carey,    Jr. 
Richard  W.    Davis 
H.    Ernest  Stone 
Stephens.    Tlumacki 
George  A.    Pechilis 
James  Austin 
Daniel  B  .    Lunt 

Robert  T.   Bamford  (Resigned) 
Charles  A.    Mallard  (Appointed) 

BRANCH  FIRE  STATION  COMMITTEE 
Russell  L.   Scahill 
Richard  A.    Wile 
George  E.    Taylor 
Kenneth  C  .    Knight 
Frank  V.    Antonucci 


CONSTABLE 

BoleyS.    Radzinski 

DOG  OFFICER 
Joseph  Leet 

PLANNING  BOARD 

Chester  J.    Patch,    Jr. 
Donald  F.    Whiston 
Richard  R.    Mansfield 
John  G.    Markos 
Charles  W.   Herrick 

BOARD  OF  PUBLIC  WELFARE 
George  R.   Hovey 
Charles  Rose 
EdwardS.    Graffum 

RECREATION  COMMITTEE 
Barbara  Cole 
Louise  Hodgkins 
Robert  W.    Mansfield  (Resigned) 
Stanley  Eustace  (Appointed) 
John  Bialek  (Resigned) 
James  H.    Daly,    Jr.    (Appointed) 
Robert  M.    O'Kane  (Resigned) 
Joseph  Rogers  (Appointed) 

BOARD  OF  REGISTRARS 
Henry  Hills 
John  A.   Kobos 
James  Lampropoulos 

SEWERAGE  COMMITTEE 
Lawrence  M.   King 
Stephen  M  .    Prescott 
Charles  E.    Dagnall,    Jr. 
John  A.    Singer 
Millard  J.    Patterson 
Peter  A.    Johnson 

TRUSTEES  OF  TRUST  FUNDS 
Edward  J.   Marcorelle 
Charles  E.   Goodhue 
George  C.    Parsons 

REGIONAL  SCHOOL  PLANNING  COMM. 
James  C.    McManaway 
Ben  K.    Collins 
Dr.    William  C.    Wigglesworth 

EXECUTIVE  SECRETARY 
Norris  W.   Stilphen 


26 


SCHOOL  COMMITTEE 

Joseph  V.   Riley,  Dr.    William  C.  Wiggle  s»v  or  th,   George   Geanakos,  Dr.    Robert  Waite, 
James  Doughty  and  Mrs.   C.   Louise  Richardson.  Brainard  Wallace    (absent) 


SCHOOL  COMMITTEE  REPORT 


1956-1957 


SCHOOL  COMMITTEE 


TERM  EXPIRES 


Dr.  William  Wigglesworth 

Mr,  Joseph  V.  Riley 

Mr.  George  Geanakos 

Mr.  Brainard  C.  Wallace 

Mr.  James  Doughty 

Mrs.  C.  Louise  Richardson 

Dr.  Robert  E.  Waite,  Chairman 


1960 
1960 
1959 
1959 
1958 
1958 
1958 


Meetings  of  the  Committee: 

Regular  meetings  of  the  School  Committee  are  held  on  the  second  Tuesday  of 
each  month  at  the  office  of  the  Superintendent  at  7t30  p.m.,  at  the  Ipswich  High 
School. 


ROBERT  M.  O'KANE 

Superintendent  of  Schools 

BERNICE  B.  ARSENAULT Secretary 

OFFICE Ipswich  High  School 

OFFICE  OPEN 8—2*  and  by  appointment 

Summer  schedule  arranged. 
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STATEMENT  OF  THE  SCHOOL  COMMITTEE 

TO  THE  CITIZENS  OF  IPSWICH: 

In  our  report  of  last  year,  we  mentioned  the  changeover  in  our  school  system 
which  was  brought  about  by  the  large  turnover  in  teachers,  supervisors,  and  admin- 
istrative personnel.  We  did  not  experience  that  situation  this  year.  There  were 
probably  other  reasons  that  contributed  to  our  being  able  to  hold  our  personnel, but 
we  feel  that  our  action  in  improving  the  salary  schedules  of  these  people  was  the 
greatest  factor  in  retaining  them. 

As  a  result,  this  has  given  us  a  year  in  which  our  time  was  not  so  much  taken 
up  with  interviewing  and  hiring  new  people  and  acquainting  them  with  our  system. 
There  was  not  the  long  period  of  adjustment  we  experienced  last  year,     We  were, 
therefore,  more  free  to  look  into  our  system,  to  study  its  effectiveness  and  to 
evaluate  it  in  comparison  with  other  systems.  This  resulted  in  a  revised  high 
school  curriculum,  an  overall  tightening  up  of  scholastic  requirements  and  a  broad- 
ening of  our  secondary  education.  We  are  about  to  embark  upon  a  planned  pilot  pro- 
gram to  help  the  slower  child  by  giving  him  special  help  outside  of  the  formal 
school  year  and  to  stimulate  the  gifted  student  by  providing  a  seminar  type  of  pro- 
gram in  the  area  where  these  students'  capabilities  lie.  No  additional  cost  to  the 
town  because  our  applications  for  funds  from  the  federal  government  under  Public 
Law  #87U  was  acted  upon  favorably* 

Because  of  recent  developments  on  the  international  scene,  education  is  again 
being  subjected  to  a  great  deal  of  scrutiny,  criticism  and  investigation*  We,  as  a 
committee,  are  as  concerned  as  any  one  else  about  our  schools  and  the  results  of  our 
educational  system.  It  might  be  well  to  note  here,  however,  that  our  interest  is 
not  of  belated  origin.  For  example,  more  than  two  years  ago  we  initiated  a  study  of 
the  teaching  of  science  in  our  elementary  schools*  At  the  conclusion  of  this  study 
an  entirely  new  series  of  science  texts  were  ordered.  We  expect  that  these, and  the 
teachers  awareness  of  the  need  in  this  area,  will  give  us  a  rejuvenated  science  pro- 
gram in  which  we  can  discover  and  nurture  the  potential  scientists  in  our  student 
body.  Science  at  our  secondary  level  continues  on  the  same  high  plane. The  only  re- 
striction we  have  in  this  area  is  the  lack  of  proper  space  and  facilities.  We  know 
that  this  will  be  corrected  when  the  needed  facilities  are  provided. 

We  have  discussed  the  science  program  in  particular  because  it  is  of  current 
interest.  This  must  not  be  construed  as  a  relaxation  in  our  concern  about  other 
portions  of  our  curriculum.  We  are  aware  that  there  are  other  areas  of  equal  im- 
portance. 

Concerning  the  physical  school  plant,  we  have  continued  our  maintenance  pro- 
gram. All  the  older  schools  were  subjected  to  exterior  maintenance  work  on  the 
brickwork.  This  was  a  large  budget  item,  but  one  viewed  as  previously  neglected  and 
vitally  needed.  We  replaced  the  coal  burning  heating  system  in  the  Shatswell  School 
with  the  result  that  all  the  schools  are  now  heated  by  oil.  Better  utilization  of 
existing  spaces  in  the  school  plant  was  brought  about  by  remodeling  of  rooms.   life 
anticipate  further  efficiency  of  the  plant  by  some  further  relocation  of  facilities. 
We  are  doing  everything  we  can  to  make  the  very  limited  space  we  have  do  the  job. 

After  long  consideration,  the  School  Committee  decided  to  let  out  our  trans- 
portation contract  as  a  package  deal.  This  resulted  in  a  large  savings  to  the  town 
and  enabled  the  School  Committee  to  return  a  considerable  amount  of  money  to  reve- 
nue. 

The  proposed  school  budget  of  this  year  represents  a  smaller  percentage  in- 
crease than  last  year  and  also  a  small  percentage  increase  than  nearly  all  the  sur- 
rounding communities.  We  feel  we  can  continue  to  improve  our  educational  system  un- 
der these  conditions. 

As  in  the  last  five  years,  our  most  pressing  problem  is  the  need  of  school 
housing  expansion.  We  currently  have  more  students  in  our  system  than  our  schools 
can  accomodate.  Next  year  we  can  expect  more  pupils  to  add  to  our  overall  school 
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population  figures.  Considering  that  six  of  the  twelve  grades  are  already  on  a  cur- 
tailed school  day,  the  outlook  is  not  pleasant  unless  positive  action  is  taken  im- 
mediately to  provide  us  with  needed  space.  We  earnestly  hope  that  the  voters  of 
Ipswich  will  help  us  to  rectify  this  unfortunate  situation  and  prevent  any  further 
frustration  of  our  educational  objectives. 

Respectfully  submitted, 

Robert  E.  Waite,  M.D.,  Chairman 

C.  Louise  Richardson 

William  C.  Wigglesworth 

George  Geanakos 

Brainard  C.  Wallace 

Joseph  V.  Riley 

James  A.  Doughty 

Changes  in  Teaching  Personnel: 

The  following  persons  terminated  their  employment  since  the  last  annual  town 
report:  Theodore  Atkinson,  Margaret  Brady,  A.  Catherine  Carson,  Joseph  Gaziano, 
Raymond  Hill,  Anne  S.  Lowney,  Annette  T.  Martineau,  Marie  T.  OfDonnell,  Carolyn 
Pinkham,  Mary  L.  Williams. 

Elected  to  the  Teaching  Staff  were  the  following:  Alice  Bennett,  elected  and  assigned 
to  Grade  2,  Shatswell  School;  Joyanne  Christensen,  elected  and  assigned  to  the  High 
School;  Norma  Comins,  elected  and  assigned  to  the  High  School;  Donald  Cruikshank, 
elected  and  assigned  to  Grade  6,  Winthrop  School;  Agnes  Harmon,  elected  and  assigned 
to  Grade  2,  Burley  School;  Nancy  Koerner,  elected  and  assigned  the  Opportunity  Class 
in  the  Winthrop  School;  John  L.  McGee,  elected  and  assigned  to  the  High  School;  Mary 
Norton,  elected  and  assigned  to  the  High  School;  Mary  Sellers,  elected  and  assigned 
to  Grade  6,  Winthrop  School;  Alice  Stewart,  elected  and  assigned  to  Grade  U,  Burley 
School;  Robert  M.  Antognoni,  Supervisor  of  Music. 

REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 


To  the  School  Committee  and  the  Town  of  Ipswich: 

The  annual  report  of  the  Public  Schools  of  Ipswich  for  the  year  1957  is  here- 
by presented: 

"YOUR  INVESTMENT  IN  THE  FUTURE" 

This  is  the  second  report  from  the  present  Superintendent  of  Schools.  It  is 
gratifying  to  report  constructive  progress  in  any  undertaking,  and  this  report  can 
point  to  several  areas  in  which  your  schools  improved  during  this  past  year. 

Any  report  of  progress  has  to  be  prefaced  by  the  statement  that  such  progress 
can  come  only  when  and  if  the  community  is  willing  to  support  a  sound  educational 
program.  Ipswich  citizens  have,  by  their  interest  in  their  schools  and  their  public 
support  financially,  shown  that  there  is  a  willingness  to  progress.  As  a  result  of 
this  support  it  is  possible  to  record  certain  accomplishments. 

Then  comes  the  need  for  a  united  effort  on  the  part  of  teachers,  administra- 
tors, other  school  personnel  and  the  School  Committee.  This  was  achieved  to  a  high 
degree  and  is  a  major  reason  for  any  accomplishments  made. 

An  important  part  of  a  school  system  is  made  up  of  teachers.  To  attract, and 
retain,  competent  teachers  is  a  major  problem  for  every  community.  Fortunately, Ips- 
wich has  attracted  good  teachers  and  has  managed  this  past  year  to  retain  most  of 
them.  An  attractive  salary  schedule  had  much  to  do  with  this.  There  being  no  major 
turnover  of  personnel,  it  was  possible  to  begin  work  on  molding  a  team  of  teachers, 
administrators,  and  other  school  personnel  which  could  proceed  with  the  job  facing 
them;  namely,  providing  the  best  instruction  possible  to  about  fourteen  hundred  and 
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forty  boys  and  girls. 

The  new  teachers  and  supervisor  of  music  have  been  doing  very  comraendably  and 
have  added  constructively  to  the  professional  staff. 

A  major  study  was  made  of  the  curriculum  in  the  high  school.  As  a  result,  a 
specific  outline  of  courses  is  spelled  out  for  the  college  bound  pupils,  the  pupils 
who  are  intending  to  go  into  the  commercial  field  and  the  pupils  for  whom  high 
school  is  the  end  of  formal  education. 

In  connection  with  this  project,  definite  regulations  were  spelled  out  for 
all  pupils  as  to  required  courses,  credits  needed  for  promotion  and  graduation,  and 
a  revised  report  card. 

Various  means  are  being  used  to  enrich  the  high  school  program  in  spite  of 
the  short  day  which  results  from  double-sessions.  A  class  in  "general  education"is 
planned  once  weekly  for  the  entire  student  body.  It  is  hoped  that  this  plan  will 
bring  outstanding  people  to  Ipswich  High  School  who  will  be  able  to  offer  something 
of  importance  to  the  pupils  educationally. 

Continuing  studies  are  going  on  at  the  various  grade  levels  by  teachers  and 
administrators.  These  are  designed  to  help  keep  the  program  abreast  of  the  changing 
times  and  are  concerned  with  curriculum,  report  cards,  teacher  self-evaluation, test- 
ing and  utilization  of  the  school  day  and  school  year. 

The  staff  in  the  elementary  and  secondary  schools  and  the  program  offered  in 
grades  one  through  twelve  all  compare  favorably  with  other  communities  in  this  area. 
Deficiencies,  where  they  occur,  are  in  depth  and  not  so  much  in  breadth.  In  other 
words,  the  outline  is  here,  the  "filling"  is  sometimes  lacking.  Some  o f  this  is  due 
to  the  restricted  time  and  space  at  the  secondary  level,  some  to  less  than  full  uti- 
lization of  present  facilities,  time  and  talent  at  all  grade  levels.  The  first  part 
of  the  problem  is  difficult  to  overcome.  Attempts  are  being  made  to  alleviate  it  by 
means  such  as  mentioned  above. 

The  second  part  of  the  problem  is  an  internal  one  and  one  which  calls  for  the 
combined  efforts  of  all  the  staff  to  continuously  improve  the  methods  of  instruction 
and  the  educational  offerings  of  the  schools. 

Every  report  needs  to  look  ahead  as  well  as  review  what  has  happened.  Past 
and  present  accomplishments  need  to  be  strengthened  and  improved.  Past  and  present 
deficiencies  need  tc  be  corrected. 

Salaries  for  teachers  will  very  likely  continue  to  increase  and  the  State  is 
being  asked  to  consider  a  $U000.  minimum.  The  present  minimum  is  $3300.  -  Ipswich's 
minimum  is  $3600o 

There  is  a  growing  trend  toward  merit  salary  considerations  and,  although  not 
yet  strong  or  widespread  and  opposed  by  the  National  Education  Association,  the  is- 
sue will  be  carefully  weighed  in  the  near  future  when  teachers'  salaries  reach  a 
reasonable  beginning  rate. 

Along  with  higher  salaries  it  can  be  expected  that  concerted  moves  will  be 
made  to  increase  the  school  day  and  school  year. 

Competition  among  nations  to  educate  the  people  will  be  strong  and  is  bound 
to  be  reflected  in  Federal  Aid  to  towns  and  cities,  expanded  educational  facilities 
and  programs.  Ipswich  will  feel  this  as  well  as  New  York  City. 

More  children  are  going  tc  be  attending  school  each  successive  year.  The 
annual  birth  rates  show  this. 

All  these  factors  bear  a  relationship  to  Ipswich. 

It  is  necessary  to  keep  pace  with  other  communities  (ahead  is  preferable)  as 
far  as  teachers'  salaries  are  concerned  if  Ipswich  is  to  keep  its  good  teachers  and 
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attract  additional  good  teachers • 

The  junior  high  school  day  has  already  been  slightly  lengthened  this  year  by 
adding  twenty- five  minutes  teaching  time  each  day.  Over  the  period,  January  through 
June,  this  amounts  to  an  additional  forty- five  hours  or  the  equivalent  of  eleven 
more  school  clays. 

The  plan  to  enrich  the  high  school  program  was  mentioned  briefly  above.  This 
will  be  supplemented,  it  is  hoped,  by  special  short  courses,  possibly  during  summer 
months  to  further  expand  the  educational  program.  Beginning  in  April,  the  High 
School  will  begin  earlier  in  the  morning  and  thereby  add  valuable  teaching  time  each 
day. 

The  elementary  schools  will  continue  to  study  better  utilization  of  time  and 
program.  The  school  buildings  in  this  area  are  adequate,  at  present. 

The  housing  problem  at  the  secondary  level  is  certainly  affecting  the  educa- 
tional program  -  both  as  to  time  and  program. 

Decisions  need  to  be  made  concerning  this  quickly.  The  citizens  cf  Ipswich 
have  a  great  responsibility  -  a  costly  one,  both  in  dollars  and  morally.  From  past 
experience,  it  is  evident  they  will  assume  this  responsibility  -  their  Investment 
in  the  Future* 

Respectfully  submitted, 

Robert  M.  O'Kane 

Superintendent  of  Schools 


REPORT  OF  THE  HIGH  SCHOOL  PRINCIPAL 

To  the  Superintendent  of  Schools,  to  the  School  Committee 
and  to  the  Town  of  Ipswich: 

Ipswich  continues  to  face  a  majcr  problem  in  that  proper  facilities  have  not 
been  provided  for  grades  7  through  12.  Due  to  a  wise  plan  for  renovating,  repairing 
and  painting,  the  high  school  building  is  physically  sound  and  attractive.  The  pro- 
blem is  that  the  facilities  of  the  building  have  to  be  shared  by  both  high  school 
students  and  those  in  grades  7  and  8.  Separate  morning  and  afternoon  sessions  con- 
tinue to  be  a  necessity.  This  results  in  a  shortened  day  for  all,  a  minimum  program 
at  best,  an  awkward  time  schedule  for  students  and  teachers,  and  an  increased  trans- 
portation problem. 

A  study  has  been  made  to  determine  the  possibility  and  advisability  of  revis- 
ing the  currently  used  time  schedule  in  order  to  provide  longer  classroom  periods .A 
new  time  schedule  for  the  afternoon  session  will  be  followed  after  the  Christmas  va- 
cation. This  schedule  will  increase  the  length  of  the  class  periods  from  uO  minutes 
to  liJ>  minutes  each.  A  similar  schedule  for  the  m  orning  session  will  be  used  on  a 
trial  basis  following  the  spring  vacation  in  April. 

A  committee  composed  of  representatives  of  the  faculty,  the  guidance  depart- 
ment, and  the  administration  has  undertaken  a  study  of  the  high  school  curriculum. 
The  chief  result  of  this  study  so  far  has  been  the  defining  of  the  broad  general 
outline  of  the  curriculum.  This  has  been  published  in  a  student  handbook  which 
gives  students  and  their  parents  a  better  understanding  of  what  is  offered  by  the 
school.  An  investigation  of  the  content  of  the  various  subject  areas  within  the 
curriculum  is  now  being  made. 

The  facilities  of  the  high  school  building  have  been  used  very  extensively 
after  regular  school  hours  by  many  groups  from  the  local  community  as  well  as  from 
the  school.  During  the  winter  months  the  gymnasium  is  used  almost  constantly  by  the 
boys  and  girls  basketball  teams  for  practice  sessions  and  for  playing  regularly 
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ADULT  EDUCATION-TYPING  CLASS 

scheduled  games.  Each  week  the  Recreation  Department  also  uses  the  gymnasium  two 
evenings  and  each  Saturday  afternoon  for  some  of  its  activities.  Various  classrooms 
are  also  used  regularly  by  the  adult  typewriting  class,  the  guidance  workshop  for 
teachers,  and  the  men's  singing  group.  In  addition  the  facilities  are  used  occa- 
sionally for  such  activities  as  teachers  club  meetings,  banquets,  meetings  of  the 
junior  and  senior  high  school  association,  and  town  meetings. 

The  high  school  program  has  been  improved  somewhat  by  the  addition  of  an 
automobile  for  use  in  the  Driver  Education  program.  The  acquisition  of  this  vehicle, 
which  was  provided  through  the  generosity  and  cooperation  of  a  local  dealer,  has 
made  it  possible  for  the  students  to  receive  actual  driving  experience  to  supplement 
the  classroom  instruction. 

During  March,  the  Science  department  sponsored  a  very  successful  Science  Fair 
at  which  students  studying  science  exhibited  various  projects.  The  three  local  win- 
ners later  exhibited  their  projects  at  the  State  Science  Fair  held  at  the  Massachu- 
setts Institute  of  Technology.  Plans  have  been  made  to  continue  this  worthwhile 
activity. 

One  new  teaching  position  was  created  this  year  while  one  was  abolished.  In 
order  to  relieve  the  English  teachers  of  the  burden  of  excessively  large  numbers  of 
students  in  each  class,  another  teacher  was  added  to  the  English  department.  On  the 
other  hand,  the  small  enrollment  in  the  Homemaking  classes  led  to  the  temporary 
abolishment  of  one  of  the  tiro  teaching  positions  in  that  area* 

Changes  in  personnel  have  been  few  compared  with  the  previous  year.  Four 
new  teachers  were  hired  to  replace  those  who  left  for  various  reasons.  All  of  the 
teachers  have  devoted  much  time  to  regular  faculty  meetings,  professional  work,  and 
conferences  with  parents.  The  staff  is  highly  commended  for  doing  an  excellent  job 
under  the  handicap  of  too  little  time  and  space. 

The  High  School  Principal  wishes  to  thank  the  Superintendent  of  Schools,  the 
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School  Committee,  the  high  school  faculty,  the  secretarial  staff,  the  custodians, 
and  all  others  for  the  assistance  and  cooperation  that  he  received  during  the  year. 

Respectfully  submitted, 

Wilbur  C.  Connon,  Principal 


REPORT  OF  THE  ADMINISTRATIVE  ASSISTANT 
IPSWICH  HIGH  SCHOOL 

To  the  Superintendent  of  Schools,  School  Committee  and 
the  Town  of  Ipswich: 

During  the  past  school  year  much  progress  has  been  in  evidence  despite  in- 
adequate time  and  dual  use  of  facilities.  There  has  been  progress  in  our  pupils' 
academic  growth,  strengthening  of  curriculum,  and  maximum  use  of  present  facilitiea 
Standardized  objective  tests  were  administered  to  seventh  and  eighth  grade  students 
to  determine  their  comparative  academic  status  with  national  scores;  these  results 
showed  that  our  pupils  compared  very  favorably  in  overall  scholastic  achievement. 
This  speaks  well  of  the  spirit  in  which  our  pupils  and  teachers  are  reacting  to  the 
afternoon  session;  needless  to  say  that  our  excellent  faculty  is  doing  a  most  com- 
mendable job.  It  should  be  noted  at  this  point  that  there  were  no  changes  in  the 
junior  high  staff,  the  group  remained  intact. 

In  attempting  to  improve  the  scholastic  status  of  the  junior  high,  we  have  not 
overlooked  the  need  of  co  and  extra-curricula  activities.  To  this  end  the  following 
have  been  eitherly  newly  instituted  or  carried  on  from  last  year: 

(a)  Band  and  instrumental  instruction  -  two  period  per  week  as 
an  elective.  Practice  and  instruction  given  during  regular 
class  time. 

(b)  Outdoor  Education  -  a  supervised  outdoor  science  program 
offered  to  seventh  grade  pupils  during  the  Spring.  A 
three  week  program  offered  before  regular  school  hours. 

(c)  Recreation  Department,  school  supervised  boys  and  girls 
athletic  program  in  the  Spring  and  Fall,  offered  to 
seventh  and  eighth  graders  before  regular  school  hours. 

(d)  Club  and  dramatic  activities  in  connection  with  school 
assemblies  or  extra-class  work. 

(e)  Student  Council  -  an  eight  member  student  board,  elected 
by  the  student  body. 

To  supplement  regular  classroom  work,  teachers  have  made  much  progress  in 
using  additional  resource  materials  in  the  form  of  field  trips  and  resource  person- 
nel. 

Provisions  continue  to  be  made  to  provide  an  adjusted  program  for  pupils  need- 
ing such. 

The  past  year  has  seen  a  more  extensive  guidance  program  in  the  junior  high 
school.  Pupils  are  given  individual  interviews  and  are  counseled  as  necessary  and 
if  needed,  referrals  are  made  to  State  and/or  other  private  agencies.  Group  guid- 
ance programs  in  the  form  of  films,  talks  and  discussions  have  become  part  of  our 
regular  school  program.  These  programs  are  designed  to  aid  and  improve  personality 
development  and  moral  values.  Pupils  entering  the  freshman  year  are  individually 
interviewed  to  determine  best  possible  course  selections,  parents  are  also  con- 
sulted when  and  if  necessary. 
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Members  of  the  faculty  have  worked  on  and  completed  a  new  report  card  for  use 
in  the  junior  high  school;  it  is  hoped  that  some  time  during  this  school  year  it 
will  be  put  into  use, 

A  study  was  conducted  and  recommendations  made  concerning  the  lengthening  of 
the  school  day.  Our  present  class  periods  are  I4O  minutes  in  length;  beginning  in 
January  1958  the  class  time  will  be  extended  5  additional  minutes  per  period.  The 
increase  will  amount  to  2  hours  and  5  minutes  per  week. 

The  reading  program  initiated  last  year  has  proved  most  advantageous,  and  con- 
siderable reading  progress  has  been  noted  among  our  pupils. 

In  conclusion,  despite  the  m  any  disadvantages  encountered  while  on  afternoon 
sessions,  both  pupils  and  teachers  have  done  a  commendable  piece  of  work, 

I  consider  the  cooperation  among  supervisory  personnel,  teachers  and  adminis- 
trators excellent,  which  makes  for  a  smooth  flowing,  well  organized,  high  caliber 
school  system. 

Respectfully  submitted, 

Joseph  R.  Rogers, 
Administrative  Assistant 


REPORT  OF  THE  BURLEY  AND 
SHATSWELL  SCHOOL  PRINCIPAL 

To  the  Superintendent  of  Schools,  the  School  Committee 
and  the  Town  of  Ipswich: 

As  principal  of  the  Bur ley  and  Shatswell  Schools,  I  herewith  submit  my  report, 
a  report  of  progress  in  the  elementary  schools  under  my  direction. 

During  the  year  1957,  the  educational  pattern  in  the  Burley  and  Shatswell 
Schools  has  followed  along  plans  similar  to  past  years  with  minor  changes  which  ware 
felt  to  be  improvements.  From  January  to  June,  in  both  buildings,  there  were  only 
seven  rooms  used  as  classrooms,  the  eighth  room  in  each  building  was  used  as  an  all- 
purpose  room  for  physical  education  classes,  music  classes.  The  Reading  Supervisor 
used  the  rooms  for  consultations  and  the  School  Association  meetings  were  held  there. 
The  eighth  classroom  at  the  Burley  School  was  put  back  to  use  as  a  regular  fourth 
grade  classroom  in  September,  The  all-purpose  classroom  at  the  Shatswell  School  re- 
mained as  such  in  September  for  this  school  ye  ar,  and  in  addition,  the  basement  roan 
was  enlarged,  painted,  new  lights  installed,  to  give  us  a  real  all-purpose  room. 

In  order  to  cope  with  a  storage  problem  at  the  Burley  School,  a  small  addition 
was  built  on  one  corner  of  the  building,  relieving  the  problem  of  basement  space. 

The  staff  at  the  Burley  and  Shatswell  Schools  remained  much  the  same  as  in  the 
past  years,  with  only  four  changes  necessary.  Ws  were  very  fortunate  in  obtaining 
the  services  of  experienced  people,  an  important  factor  for  any  school  system  but 
certainly  a  decided  benefit  where  the  lower  grades,  1-U,  are  concerned. 

Enrollment-wise  we  ended  the  school  year  in  June  with  193  pupils  in  the  Shats- 
well School  and  188  at  the  Burley,  In  September  we  opened  with  208  at  the  Shatswell 
and  218  at  the  Burley  School, 

Our  parent  groups,  The  Burley  School  Association  and  the  Shatswell  School 
Association,  had  very  successful  years  under  the  leadership  of  Mr,  Arnold  Viator, 
Burley  School  Association  president,  and  Mr,  Robert  'flade, Shatswell  School  Associa- 
tion president.  Five  highly  successful  meetings  were  held  during  the  school  year. 
The  Burley  School  Association  voted  &L00  toward  the  purchase  of  library  books  for 
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classroom  use.  This  amount  matched  a  like  sum  in  the  school  budget.  The  Shatswell 
School  Association  allocated  $100  for  a  stove  for  the  use  of  all  groups.  Since  we 
have  had  one  offered  to  us,  the  money  will  not  be  used  at  this  time. 

During  the  year,  your  principal  headed  the  Science  Curriculum  Study  for  the 
elementary  grades.  The  School  Committee  adopted  a  new  science  text  to  be  used  in 
September.  This  committee,  plus  a  language  Arts  Committee,  met  frequently  on  after- 
school  time  in  order  to  complete  their  study  by  June. 

The  principal  introduced  a  Bicycle  Safety  Program  this  year  during  Bicycle 
Safety  Week.  With  the  cooperation  of  Chief  Surpitski,  the  program  was  very  success- 
ful and  should  be  continued  and  enlarged. 

We  are  now  having  part  of  the  daily  lunch  program  at  the  Shatswell  School. 
Instead  of  having  those  who  bring  a  lunch  from  home  go  over  to  the  High  School,  we 
are  utilizing  the  new  all-purpose  room.  Tables  were  collected  from  various  rooms 
and  milk  and  ice  cream  are  being  sold  there.  This  plan  has  relieved  the  congestion 
at  the  High  School. 

During  the  school  year,  both  schools  as  units,  joined  the  Junior  Red  Cross 
Program  and  made  contributions  to  the  March  of  Dimes  drive.  A  large  number  of  the 
parents  took  advantage  of  the  return  of  school  pictures,  and  also  of  the  school  in- 
surance plan. 

Both  schools  have  used  the  facilities  of  the  library  and  we  appreciate  the 
welcome  we  always  receive.  This  is  true  also  of  the  other  town  departments  which 
we  use  as  units  of  study  in  Social  Studies,  such  as  the  Fire  Department,  the  Police 
Department,  and  other  community  services.  We  appreciate  the  time  other  groups  and 
individuals  have  given  to  us  to  make  our  curriculum  alive,  up  to  date,  and  interest- 
ing. 

Parent  cooperation  and  interest  in  the  schools  has  been  increasingly  notice- 
able. On  every  occasion  when  we  have  invited  parents  to  school  they  have  responded 
willingly.  Our  yearly  goal  to  have  individual  conferences  with  all  parents  at  least 
once  a  year  was  as  high  as  95%» 

Your  principal  has  visited  a  number  of  schools  this  past  year  and  has  been  in 
conference  with  many  principals  from  many  different  communities  and  he  is  proud  to 
report  to  the  citizens  of  Ipswich  that  the  staff  of  teachers  and  fellow-work  ers 
in  Ipswich  under  his  direction  cannot  be  matched  in  loyalty,  devotion  to  duty,  and 
in  preparation  for  the  work  to  be  done. 

We  know  our  schools  are  becoming  stronger  and  better  each  year  because  of  the 
quality  of  the  personnel,  because  of  the new  materials  placed  in  our  hands,  and  be- 
cause of  increased  interest  shown  by  parents  and  the  School  Committee. 

We  know  that  our  schools  will  continue  to  grow  with  this  kind  of  support. 

Respectfully  submitted, 

Bertram  H.  Bennett,  Principal 
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REPORT  OF  WINTHROP  SCHOOL  PRINCIPAL 

To  the  Superintendent,  the  School  Committee,  and  the  Town  of  Ipswich: 

I  herewith  submit  the  report  of  activities  and  progress  pertaining  to  the 
Winthrop  Elementary  School   for  the  previous  school  year* 

Plans  for  a  three-day  testing  period  for  pre-school  children  were  made  in 
June  by  the  Elementary  Reading  Supervisor  to  take  place  the  first  week  in  September, 
to  be  administered  by  teachers  of  grades  1,   2,  and  3.     This  being  accomplished  at 
the  planned  time,  workshops   in  the  areas   of  Audio-Visual  Aids,   Language  Arts, Science 
and  a  general  teachers  meeting  with  Mr.  O'Kane  completed  the  activities  of  the  first 
week  of  the  new  school  year* 

On  September  9th  the  official  school  opening  occurred  with  an  approximate  en- 
rollment of  Ii22  pupils  distributed  in  their  several  classrooms.     The  personnel  of 
the  school  had  undergone  very  little  change. 


WINTHROP  SCHOOL  PUPILS  OBSERVE  UNITED  NATIONS  DAY 


duties • 


Mr.  MacDonald,  a  sixth  grade  teacher  was  given  leave  to  fulfill  military 


Plans  for  first  day  procedure,  schedules  for  teacher  duties,  bus  schedules, 
registers  and  plan  books  were  distributed  to  teachers  and  the  opening  day  of  the 
school  year  became  past  history  with  everything  proceeding  smoothly. 

The  Language  Arts  Course  under  Mrs.  Mary  Evans'  supervision  is  now  in  its 
second  year  of  procedure.  Several  changes  for  improvement  in  techniques  have  been 
suggested  this  year,  and  as  a  whole,  the  experiment  seems  to  be  one  of  constant 
progress  in  the  reading  area  together  with  coordinating  this  course  with  other  aca- 
demic subjects  where  reading  is  the  basic  factor  as,  for  example,  in  Social  Studies. 

The  intercommunication  system  has  been  utilized  in  the  reading  area  also  by 
having  groups  present  short  stories  or  plays  to  which  all  other  classes  have  been 
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able  to  listen,  a  project  of  value  to  the  group  presenting  it  and  to  the  listening 
audience* 

The  supply  of  audio-visual  material  is  in  constant  use.  Under  Mr.  Pappas1 
direction,  many  free  films  have  been  obtained,  especially  for  use  in  planning  the 
Social  Study  programs.  The  departure  from  teaching  "Old  World  Happenings"  in  grade 
six  to  an  intensive  study  of  "The  Americas"  has  been  a  satisfactory  change* 

A  new  feature  instituted  this  year  is  the  weekly  assembly  planned  for  the 
first  period  on  Wednesday  morning*  This  assembly  is  organized  by  a  committee  in 
each  class  based  on  regular  school  work  and  presented  in  a  very  interesting  manner* 
These  programs  are  aimed  to  teach  poise,  clear  speaking,  and  all  other  good  quali- 
ties which  public  appearances  foster*  Many  excellent  programs  have  been  presented 
by  both  younger  and  older  pupils* 

The  Audubon  Nature  Study  course  is  continuing  under  a  new  supervisor,  Miss 
Flor*  She  performs  her  duties  in  an  excellent  manner  and  her  bi-monthly,  hourly 
presentations  are  looked  forward  to  with  great  interest  by  the  sixth  grade  classes* 
In  the  same  vein,  all  teachers  are  pursuing  intensive  work  in  Nature  Study  and 
Science,  thanks  to  the  purchase  of  new  books  in  grades  two  through  six* 

The  Art  Supervisor,  Mr*  Chadbourne,  is  continuing  his  theme  of  creative  art* 
Many  beautiful  murals  have  been  produced  in  various  classes,  especially  in  connec- 
tion with  countries  considered  in  Social  Studies,  and  recognizing  important  holi- 
days* The  Christmas  murals  were  outstanding  in  color  and  techniques,  depicting  a 
year's  growth  since  the  same  period  last  year* 

Programs  in  connection  with  town  Recreation  Committee  plans  have  been  super- 
vised by  Mrs.  MacKenzie  and  Mr.  Cruikshank  two  days  weekly,  two  hours  after  the 
close  of  the  regular  school  session* 

The  facilities  of  the  Public  Library  have  been  utilized  as  in  previous  years. 
Instruction  in  the  use  of  reference  books  and  stories  for  younger  children  have  been 
graciously  given  attention  by  the  librarian,  Miss  Mitchell.  Many  library  books  have 
been  loaned  for  a  period  of  several  days  so  that  the  upper  classes  could  continue 
their  reading  and  research.  For  all  this  assistance  the  principal  and  teachers  are 
most  grateful. 

Conferences  at  the  superintendent's  office,  committee  meetings,  and  faculty 
meetings  have  occurred  very  frequently  throughout  the  year. 

Fire  Prevention  Week  was  recognized  as  usual  by  means  of  fire  drills  inspect- 
ed by  the  Chief  of  the  Fire  Department,  by  a  demonstration  given  by  the  firemen  in 
the  use  of  the  ladder  truck,  and  filmstrips  shown  to  pupils  on  the  subject  of  causes 
and  effects  of  fires. 

Mr.  Burke,  the  Physical  Education  Instructor  has  given  his  usual  faithful  ser- 
vice of  one-half  hour  weekly  in  all  upper  grades.  New  games,  new  skills,  and  new 
dances  have  been  taught  both  out  of  doors  and  in  the  play  room* 

The  nurse's  office  has  been  a  very  busy  place.  Flu  and  polio  shots  have  been 
administered  to  those  eligible  for  the  same.  Examination  and  weighing  of  pupils, 
eye  tests,  and  care  of  daily  mishaps  have  occupied  considerable  of  the  nurse's  time. 
Monthly  Well  Child  Clinics  have  been  held  at  stated  times. 

The  resignation  of  Mrs.  Mary  Williams,  Opportunity  Class  Supervisor,  brought 
us  Mrs.  Nancy  Koerner,  a  well  trained  specialist  who  has  taken  over  the  work  suc- 
cessfully started  by  Mrs.  Williams.  Continued  progress  is  evident  under  Mrs.Koerner's 
tutelage. 

My  report  would  lack  completeness  without  a  word  of  praise  to  the  custodians 
for  the  excellent  appearance  of  the  Winthrop  Building.  Any  sign  of  destruction  or 
unnecessary  mistreatment  of  facilities  is  given  immediate  attention  as  their  slogan 
is  "An  ounce  of  prevention  is  worth  a  pound  of  cure." 
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Education  ,Jeek  was  highlighted  by  inviting  parents  to  act  in  the  capacity  of 
teachers  for  a  tiro  hour  period.  Needless  to  say  this  was  a  new  and  novel  exper- 
ience for  those  who  had  never  taught  but  was  accepted  in  a  spirit  of  good  sports- 
manship. The  participants  expressed  a  desire  to  return  for  a  similar  experience  in 
another  year. 

The  new  Winthrop  School  has  proven  to  be  a  very  usable  unit  both  from  an  ac- 
ademic and  social  standpoint.  Over  and  above  the  regular  school  activities,  the 
hall  has  been  used  for  meetings  of  the  Winthrop  School  Association,  Teacher's  Club 
gathering,  a  Cancer  Drive  group,  an  American  Childhood  Education  Society  meeting  of 
three  hundred  members,  together  with  Civic  gatherings,  such  as  the  town  elections. 

In  closing,  may  I  thank  all  who  have  in  any  way  contributed  to  the  success 
of  the  year  1957  in  the  Winthrop  School.  To  the  Superintendent,  School  Committee, 
entire  school  personnel,  parents,  the  secretary,  librarian,  firemen,  and  all  others 
who  have  in  any  instance  cooperated  with  the  principal,  sincere  thanks. 

Respectfully  submitted, 
Lena  J.  Atherley,  Principal 


REPORT  OF  THE  MUSIC  SUPERVISOR 

To  the  Superintendent  of  Schools,  to  the  School  Committee, 
and  the  Town  of  Ipswich: 

The  Supervisor's  report  will  cover  the  music  program  only  from  September, 
1957  at  which  time  I  assumed  that  position. 

The  vocal  program  throughout  the  system  is  not  adequate,  due  mainly  to  the 
limited  time  of  one  music  teacher.  An  adequate  program  should  consist  of  a  visit  at 
least  once  a  week  to  each  classroom  in  the  grades  in  order  to  plan  work  and  teach 
new  lessons.  This,  in  turn,  should  be  followed  up  by  each  teacher  carrying  out  the 
assigned  work  the  other  days  of  the  week.  Let  us  examine  the  program  under  present 
conditions. 

Grades  1  to  k   have  an  excellent  program  under  way.  I  visit  with  each  of 
these  classes  once  a  week.  A  very  fine  program  is  developing;  it  includes  reading 
of  music,  which  starts  in  the  third  grade,  rote  singing,  rhythmic  responses,  and  a 
general  foundation  and  enjoyment  of  music. 

Grades  5  and  6  are  allotted  sixty  minutes  of  music  per  week.  Thirty  minutes 
of  this  period  is  spent  with  me  by  the  five  fifth  grades  in  one  class;  likewise 
with  the  sixth  grade.  This  numbers  approximately  125  students  in  one  class  which 
makes  it  difficult  to  do  any  real  teaching  or  individual  work.  The  teachers  in 
these  two  grades  teach  one  other  thirty  minute  period  during  the  week,  making  up 
the  sixty  minute  vocal  program. 

A  select  group  of  five  students  from  each  fifth  and  sixth  grade  make  up  a 
very  fine  chorus  which  meets  with  me  once  a  week  for  advanced  choral  work.  This  is 
the  only  group  which  does  real  part  singing  in  the  fifth  and  sixth  grades. 

Grades  7  and  8  have  a  combined  general  music  class  once  a  week.  This  is  a 
large  group  consisting  of  210  students.  The  progran  is  one  of  general  singing  and 
some  very  limited  appreciation  work.  This  is  the  only  vocal  music  they  receive  and 
for  most,  it  is  the  last  music  they  receive. 

The  only  vocal  music  in  the  High  School  is  a  Girls  Glee  Club,  newly  organ- 
ized this  year,  which  meets  after  school  on  Friday.  This  is  the  only  possible  time 
for  the  group  to  meet  due  to  the  crowded  program  in  the  High  School. 

This  all  adds  up  to  one  thing  -  the  definite  need  for  another  music  teacher 
in  the  system.  It  is  a  full  time  job  for  one  person  to  adequately  cover  the  vocal 
program  alone,  and  grades  5  through  12  are  in  need  of  more  vocal  work. 
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The  Instrumental  program  is  more  encouraging.  This  part  of  the  music  program 
is  a  one-man  job  also,  as  all  of  the  teaching,  with  the  exception  of  Rhythm  Band 
and  Flutophone,  is  done  by  the  Supervisor. 

Grades  1  and  2  start  with  a  rhythm  band  which  is  carried  out  with  the  teacha: 
and  is  an  integral  part  of  their  singing  program.  Records  and  rhythm  band  equipment 
is  available  to  all  first  and  second  grades* 

The  Flutophone  program  will  be  started  in  the  fourth  grade  next  fall.  This 
is  a  change  from  the  past  since  I  moved  it  up  from  third  to  fourth  grade. 

Regular  Band  instrumental  instruction  begins  in  the  fifth  grade.  Each  child 
is  offered  the  opportunity  to  begin  instruction  on  a  band  instrument  during  school 
time  for  one  year  at  no  charge.  This  fall,  65  students  have  started  on  various  in- 
struments and  are  progressing  remarkably  well. 

There  is  a  Junior  Band  in  the  fifth  and  sixth  grades  which  meets  once  a  week. 
This  is  a  group  of  non-select  students  who  have  taken  lessons  for  a  year  or  more. 

The  Senior  Band  is  made  up  of  students  in  grades  7  through  12  and  this  year 
number  U2  members.  They  have  worked  very  hard  this  fall;  rehearsing  and  playing  at 
the  football  games.  The  band  also  had  a  Christmas  assembly  comgined  with  the  Glee 
Club.  There  is  a  band  rehearsal  twice  a  week,  but  more  time  is  needed  in  order  to 
produce  more  satisfactory  performances  at  programs.  This  additional  time  is  needed 
also  for  sectional  rehearsals  and  individual  solo  w>rk,  which  under  present  condi- 
tions is  impossible. 

The  Band  is  planning  an  exchange  concert  with  another  High  School  this  sprii& 
which  should  prove  to  be  a  very  valuable  musical  and  social  experience.  They  will 
also  attend  the  Northeastern  Massachusetts  Music  Festival  in  the  spring. 

In  closing,  I  wish  to  thank  everyone  for  making  my  first  few  months  in  Ips- 
wich so  enjoyable.  To  the  Superintendent  and  School  Committee  for  meeting  my  re- 
quests, to  the  principals  for  helping  me  schedule  the  programs  and  especially  to 
the  teachers  for  their  fine  cooperation  in  carrying  out  my  program. 

Our  aim  in  the  Music  Department  is  "More  Music  for  More  Students." 

Respectfully  submitted, 

Robert  F.  Antognoni 
Music  Supervisor 


REPORT  OF  THE  ART  SUPERVISOR 

To  the  Superintendent  of  Schools,  the  School  Committee 
and  the  Town  of  Ipswich: 

It  is  with  a  feeling  of  considerable  pleasure  to  be  in  a  position  to  report 
that  our  Art  Program  has  seen  several  improvements. 

The  quality  and  type  of  work  being  done  at  all  grade  levels  is,  in  my  opin- 
ion, superior  to  that  of  previous  years.  There  are  two  outstanding  reasons,  (1) 
better  instructional  methods  on  the  part  of  our  teaching  staff  as  they  acquire 
more  and  more  facility  as  art  instructors;  (2)  certain  improvements  in  scheduling 
time  for  Art  on  the  Junior  High  School  level.  The  eight  classes  on  the  afternoon 
session  are  now  visited  by  the  supervisor  during  each  two  week  period  as  are  all 
other  classes  in  the  elementary  schools. 

The  cooperation  of  all  classroom  teachers  in  all  grades  remains  at  iits 
usual  high  level  and  results  in  concerted  team  work  of  increasing  benefit  to  the 
student  body.  Several  of  the  staff  are  taking  special  courses  in  art  methods  at 
Salem  Teachers'  College.  Their  studies  should  be  of  real  value  to  the  program. 
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Our  High  School  Art  classes  have  been  reduced  from  three  days  per  week  to 
two.  This  was  done  with  some  fear  that  there  would  be  a  corresponding  loss  of  stu- 
dent numbers,  but  it  turned  out  that  more  were  able  to  elect  the  subject  this  year 
than  last  year.  The  move  leaves  Thursday  as  time  for  attending  to  the  many  onerous 
details  of  over-all  supervision  and  for  attention  to  the  special  art  jobs  and  dem- 
onstration lessons  required  of  the  supervisor.  Also  on  the  High  School  level, there 
was  continuing  expansion  of  correlation  of  art  with  other  subject  areas. 

We  still  feel  the  constrictions  imposed  by  two  sessions  and,  of  course, this 
will  continue  until  conditions  are  changed.  In  the  meantime,  every  effort  is  being 
made  to  carry  on  at  the  highest  possible  level. 

The  Art  Budget  remains  about  the  same  for  the  coming  year  as  it  was  last  year 
although  there  will  be  some  increase  in  pupil  numbers  to  be  cared  for.  We  are  en- 
abled to  do  this  for  three  principal  reasons,  (1)  buying  on  a  bid  basis;  (2)  care- 
ful attention  to  distribution  and  use  of  supplies  and  (3)  a  reasonably  good  supply 
of  permanent  equipment  and  semi- permanent  art  materials. 

Some  saving  also  is  made  through  buying  in  bulk  and  re-packaging  for  distri- 
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bution.  All  through  last  year  there  was  no  real  shortage  of  supplies  or  materials 
at  any  time. 

I  make  the  same  recommendations  as  last  year,  but  do  not  list  them  here  to 
save  space.  Those  interested  may  refer  to  the  Town  Report  of  1956, 

I  am  fully  conscious  as  to  how  much  the  art  program  owes  to  the  unselfish  co- 
operation of  a  large  number  of  people t  the  classroom  teachers;  other  supervisors 
and  teachers  in  special  subjects;  the  principals  of  the  various  schools;  our 
superintendent  and  school  board;  the  citizens  of  the  town,  so  many  of  whom  are  kind 
enough  to  tender  encouragement  and  valued  assistance  throughout  the  year. 

Not  the  least  of  our  satisfactions  is  the  interest  and  loyalty  of  the  stu- 
dents, furnishing  us  with  the  inspiration  to  keep  on  planning,  revising  and  improv- 
ing for  their  benefit* 

Respectfully  submitted, 

Frank  H.  Chadbourne,  Art  Supervisor 

40 


THE  BEGINNING— SHATSWELL  FIRST  GRADE 


REPORT  OF  REMEDIAL  READING  SUPERVISOR 

To  the  Superintendent  of  Schools,  the  School  Committee, 
and  the  Town  of  Ipswich: 

During  the  past  few  years,  more  has  been  written  about  the  subject  of  Read- 
ing than  about  all  the  other  subjects  of  the  curriculum  combined.  Although  much  of 
what  has  been  written  in  the  public  press  has  been  well  done  and  informative,  much 
has  been  misleading  and  inaccurate  and  has  only  contributed  to  greater  confusion 
and  misunderstanding.  If  one  subject  can  be  singled  out  as  the  most  important  in 
our  curriculum  today,  it  is  Reading, 

It  is  important  because  it  is  a  subject  with  which  more  children  experience 
difficulty  than  with  any  other  subject,  and  it  is  a  subject,  the  mastery  of  which 
is  a  pre-requisite  for  success  in  the  other  subject  areas,  Reading  is,  in  fact, the 
key  to  learning. 

Basically,  Reading  is  a  thought-getting  process  which  involves  critical 
thinking,  interpreting  and  evaluating  the  meaning  of  the  author  in  terms  of  the 
reader's  experiences.  The  development  of  skill  in  reading  is  a  complex  procedure 
involving  many  factors  which  can  be  most  effectively  nurtured  through  the  painstak- 
ing, step-by-step  guidance  of  the  trained  teacher. 

Always  bearing  in  mind  that  we  are  working  with  children  and  not  educational 
theories,  we  are  trying  to  build  a  better  Reading  program.  We  have  adapted  some  of 
the  newer  approaches  to  the  teaching  of  Reading  to  the  needs  of  Ipswich  children. 
These  changes  have  come  about  through  the  cooperative  effort  and  planning  of  the 
teaching  staff.  The  Reading  Readiness  program  at  the  primary  level  has  been  expanded 
for  those  children  who  need  greater  preparation  for  beginning  reading  and  it  has 
been  reduced  for  those  who  are  ready  for  formal  instruction  in  beginning  reading. 
Readiness  at  all  levels  is  carefully  determined  before  the  child  progresses  to  tht 
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next  level.  A  new  record  card  has  been  devised  for  keeping  a  more  nearly  accurate 
account  of  each  child's  reading  growth. 

The  results  of  the  experiment  in  grouping  in  grades  five  and  six,  begun  in 
the  Fall  of  1957,  were  so  encouraging  that  the  experiment  has  been  continued  into 
this  school  year.  The  gains  measured  by  standard  tests  were  greater  than  those  made 
in  any  other  year  for  which  records  are  available. 

It  was  decided,  upon  evaluating  the  results  of  the  program,  that  it  should 
function  as  a  language  Arts  program  incorporating  into  it  the  development  of  all 
the  language  skills:  listening,  speaking,  reading  and  writing. 

A  wide  variety  of  old  text-books  had  been  accumulated  over  the  years.  The 
need  for  a  standard  text  for  all  elementary  grades  was  evident.  A  committee  of 
teachers  read,  discussed,  used,  and  finally  selected  a  new  text  which  was  put  into 
use  this  Fall. 

The  Junior  High  Reading  program  is  now  in  its  second  year.  Ideally,  a  Junior 
High  Reading  program  should  consist  of  three  phases:  (1)  Developmental  -  where  the 
bright  student  who  has  not  yet  achieved  his  potential  is  guided  toward  more  effic- 
ient reading;  (2)  Corrective  -  where  the  pupil  of  average  ability,  but  deficient  in 
one  or  two  skills,  is  helped  to  reach  his  grade  level  as  soon  as  possible;  (3) 
Remedial  -  where  a  pupil  is  so  deficient  in  readking  skills  that  progress  is  impos- 
sible without  special  help. 

Mr.  Pappas,  under  conditions  far  from  ideal,  is  providing  an  excellent  pro- 
gram to  meet  the  needs  of  the  children  in  grades  seven  and  eight.  There  is  need 
here  for  an  expanded  remedial  reading  program. 

More  and  more  communities  are  realizing  that  it  is  necessary  to  carry  reading 
instruction  beyond  the  eighth  year  of  school.  Limitations  of  space  and  time  make 
it  almost  impossible  in  Ipswich.  However,  it  is  hoped  that  some  scheme  may  be  de- 
vised for  giving  additional  reading  instruction  at  least  at  the  ninth  year  level. 

A  remedial  reading  program  was  carried  on  in  the  Spring  of  1957  at  the  Burley 
and  Shatswell  Schools  with  seventy-five  children  participating.  The  program  was 
continued  in  the  Shatswell  School  in  the  Fall  of  1957  for  forty-nine  children.  For 
the  first  time  the  first  grade  readiness  groups  were  included  this  year. 

Two  one-day  reading  conferences  were  held  this  year  for  the  benefit  of  all 
teachers.  The  first,  concerned  with  the  basal  reading  program,  was  held  in  April, 
1957  and  the  second,  on  language  Arts,  in  October,  1957.  Other  conferences  are 
planned  for  the  future.  Staff  meetings,  though  not  regularly  scheduled,  are  held 
from  time  to  time. 

< 

The  extra  month  of  working  time  has  proved  valuable  for  many  reasons.  Pro- 
jects may  be  developed  for  which  time  is  lacking  during  the  school  year.  One  impor- 
tant project  of  the  Summer  of  1957  was  the  preparation  of  an  outline  for  teaching 
the  Language  Arts.  This  was  submitted  to  the  teachers  for  use  during  the  school 
year  1957-58.  An  evaluation  of  the  outline  will  take  place  at  the  close  of  the 
school  year. 

To  the  principals,  Mrs.  Atherley  and  Mr.  Bennett,  to  the  Superintendent,  Mr. 
O'Kane,  to  Mrs.  Davison,  our  Elementary  school  secretary,  my  sincere  thanks;  but 
most  of  all  to  the  teachers  who  have  given  unstintingly  of  their  time,  their  loyalty 
and  their  knowledge  to  help  in  the  building  of  a  better  Reading  program  for  our 
schools. 

Respectfully  submitted, 

Mary  M.  Evans 
Reading  Supervisor 
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JUNIOR  HIGH  SCHOOL  SCIENCE  GROUP 


REPORT  OF  AUDIO-VISUAL  DIRECTOR 


To  the  Superintendent  of  Schools,  to  the  School  Committee, 
and  to  the  Town  of  Ipswich: 

The  Audio-Visual  Department  began  its  year  with  a  very  enlightening  and  prac- 
tical workshop  for  the  teachers.     Its  purpose  was  to  familiarize  all  the  teachers 
with  the  use  of  the  latest  audio-visual  aids,  and  to  emphasize  the  educational 
value  of  these  aids.     The  State  Department  of  Education  and  other  commercial  audio- 
visual consultants  assisted  in  this  workshop. 

The  Audio- Visual  Department  increased  its  equipment  by  the  acquisition  of 
new  tape  recorders,  feltboards,   filmstrips   on  various  subjects,  long  playing  rec- 
ords on  poetry  and  dramatic  scenes,  and  maps.     Naturally,   the  future  will  call  for 
hi-fi,  television,  and  more  camera  slides.   The  Department  is  ever  on  the  alert  to 
every  progress  made  in  the  field  of  audio-visual  aids. 

The  tape  recorders  have  been  used  for  speech  improvement,   recording  of  plays, 
and  for  listening  skills.   The  child  is  deeply  impressed  with  his  own  voice  and 
strives  to  correct  any  shortcoming  under  the  instruction  of  his  own  teacher,     Son» 
teachers  keep  the  recorded  voices  that  were  taken  at  the  beginning  of  the  year  and 
will  make  other  recordings  at  the  end  of  the  year  and  will  have  the  children  notice 
the  improvements,     A  good  voice  is  a  social  asset  to  the  child. 

A  number  of  students  have  been  trained  to  operate  our  audio-visual  aids, This 
training  has  helped  these  students   to  realize  the  value  of  scientific  aids  in  our 
daily  lives. 

Teachers  have  always  realized  the  importance  of  audio-visual  aids  in  educa- 
tion. These  aids  make  learning  a  happier  experience-they  save  time-they  bring  a 
world-wide  social  understanding  into  the  regular  classroom.   The  very  many  media  of 
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audio-visual  instruction  have  been  enlarged  with  one  purpose  in  mind-to  bring  vital 
enrichment  to  the  child's  learning.  Demonstrations,  story-telling,  dramatics,  field 
trips,  experiments,  resource  people,  hobbies,  clubs,  scrapbooks,  murals,  crafts, 
auditorium  programs,  models,  exhibitions,  etc.,  have  been  used  in  the  curriculum. 
Field  trips  with  social  and  scientific  purposes  have  been  frequent  and  also  very 
profitable  to  the  students.  Many  large  industries  have  been  generous  in  sending 
us  free  films  on  many  subjects.  A  number  of  prominent  universities  have  rented  us 
very  selective  films  on  specific  subjects. 

Since  movies,  radio,  and  television  influence  three  out  of  four  of  our  peo- 
ple, in  this  technological  age,  we  in  education  cannot  neglect  these  agencies  of 
communication  in  the  classroom.  With  a  sensible  use  of  these  means  of  communica- 
tion, we  shall  try  to  create  a  freedom  of  mind  and  a  democratic  approach  to  life. 
These  influences,  through  these  means,  cannot  be  ignored.  The  impact  they  male  on 
a  child  contributes  to  a  fuller  democratic  life.  The  development  of  individual  per- 
sonality is  still  paramount.  We  feel  that  the  wise  use  of  these  means  of  communi- 
cation have  increased  reading  of  all  types.  Social  attitudes  are  developed.  Life 
is  enriched  by  contemporary  interest.  The  child  learns  to  belong  to  society. 

Weekly  visits  are  made  to  the  schools.  Every  effort  is  made  by  this  Depart- 
ment to  help  the  classroom  teacher.  We  look  ahead  to  every  opportunity  that  shall 
present  itself  for  improvement  or  progress  in  this  Department.  We  are  happy  to 
note  a  marked  increase  in  the  use  of  audi-visual  aids  in  every  school  in  the  sys- 
tem. Every  teacher  has  been  extremely  cooperative  in  the  use  of  audio-visual  aids. 

Respectfully  submitted, 

Charles  G.  Pappas 

Audio- Visual  Director 

REPORT  OF  OPPORTUNITY  CLASS  DIRECTOR 

To  the  Superintendent  of  Schools,  to  the  School  Committee 
and  to  the  Town  of  Ipswich: 

The  Opportunity  Class  exists  to  meet  the  needs  of  children  with  special 
problems  -  mainly  that  of  learning  at  a  slow  rate  of  speed.  These  children  need  to 
be  encouraged,  stimulated,  motivated  and  assisted  more  than  others,  and  in  the 
Opportunity  Class  this  can  be  accomplished. 

There  are  nine  children  in  the  class  now  -  five  boys  and  four  girls  -rang- 
ing in  age  from  seven  to  thirteen  years.  When  possible,  groups  are  formed  for  the 
teaching  of  reading,  writing  and  arithmetic.  Whether  a  member  of  a  group,  or  work- 
ing alone,  however,  each  child  is  treated  individually  in  that  he  may  progress  as 
quickly  as  he  is  able. 

Subject  matter  is  based  primarily  on  skills  the  children  will  need  to  become 
responsible  and  capable  members  of  the  community.  Emphasis  is  placed  on  knowledge 
of  facts  and  skills  needed  in  everyday  life.  The  related  subjects  of  art  and  music 
are  stressed  for  their  therapeutic  and  esthetic  value.  Physical  education  plays  an 
important  role  in  the  school  day  because  it  helps  the  children  learn  good  sports- 
manship, co-ordination,  relaxation  and  self-confidence.  The  physical  education  and 
art  supervisors  visit  the  Opportunity  Class  as  they  do  the  regular  grades. 

Activity  units  often  form  the  core  of  our  program.  A  trip  to  the  library, 
a  puppet  show,  dramatization  of  a  story,  Christmas,  autumn  and  winter  stimulated 
the  children's  interest  and  made  learning  more  meaningful. 

Emotional  security,  good  health  habits,  social  competency  and  occupational 
competency  are  the  goals  of  the  class.  Self-expression,  originality  and  independent 
thinking  are  encouraged. 
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My  thanks  are  extended  to  Mr.  O'Kane  and  others  in  the  system,  for  their 
support,  understanding  and  co-operation • 

Respectfully  submitted, 

Nancy  Koerner 

Opportunity  Class  Director 


HIGH  SCHOOL  GUIDANCE  PROGRAM 

REPORT  OF  THE  GUIDANCE  DIRECTOR 

To  the  Superintendent,  the  School  Committee 
and  the  Town  of  Ipswich: 

Since  my  initial  report  was  made  last  January,  the  guidance  program  for  the 
public  schools  has  made  progress  toward  a  sound  overall  service.  Real  guidance  is 
essentially  a  means  of  helping  students  to  gain  a  fuller  understanding  of  themselves 
and  to  aid  them  in  their  present  and  future  planning.  Toward  this  end,  my  primary 
concern  has  been  to  spend  as  much  time  as  possible  in  counseling  students  in  the 
individual  interview.  Scheduled  interviews  have  been  planned  for  the  senior  high 
and  junior  high  students.  Miss  Cogswell,  as  teacher-counselor,  has  been  of  great 
help  in  scheduling  seniors  during  the  early  part  of  their  last  year.  The  busy  coun- 
seling schedule  for  grades  7-12  limits  the  time  I  can  spend  in  t  he  elementary  grades 
except  in  cases  involving  problems  of  school  adjustment  or  academic  failure. 

The  series  of  occupational  conferences  for  the  senior  high  students  has  been 
expanded  in  scope  and  improved  upon  in  presentation  by  leaders  in  various  occupa- 
tional fields.  The  opportunity  for  the  students  to  attend  these  conferences  has 
presented  a  valuable  service  to  them.  An  increasing  number  of  occupational  field 
have  been  discussed  with  the  students  since  my  initial  report.  Local  business  and 
professional  leaders  have  been  asked  to  take  part  in  the  program  which  has  been 
broadened  out  to  include  such  endeavors  as  printing,  secretarial  jobs,  laboratory 
technical  work,  electronics  assembling,  and  toolmaking. 


45 


The  testing  program  has  been  compared  to  that  in  many  other  communities  in 
the  North  Shore  and  to  other  towns  and  cities  in  the  state.  We  have  a  sound  and 
economical  testing  program  for  grades  1-12  which  is  a  valuable  tool  to  the  effec- 
tiveness of  the  services  of  guidance. 

The  cumulative  record  for  each  student  has  been  revised  with  the  help  of  the 
principals  and  the  classroom  teachers.  A  follow-up  survey  of  the  graduating 
classes  of  1956  and  1957  has  been  made.  This  type  of  follow-up  will  be  made  each 
September  to  give  us  useful  information  relative  to  the  two  most  recent  graduating 
classes. 

An  excerpt  from  the  recent  follow-up  is  as  follows: 

Class   Employed    Further      Armed  Forces    Other     Total 
_____    Education     _____     _____ 

1956  35.5       U5.1       13.0        6.U     100.00 

1957  UU.6       U8.6        5.U        1.1*     100.00 

The  cooperation  and  understanding  of  the  administration,  supervisors,  and 
teachers  has  been  most  gratifying.  Their  contributions  to  the  effectiveness  of  the 
program  have  been  many  and  most  helpful.  The  understanding  of  the  Superintendent 
and  of  the  School  Committee  in  supporting  the  program  is  greatly  appreciated.  To 
all  concerned,  I  wish  to  express  my  sincere  appreciation. 

Respectfully  submitted, 

Robert  M.  Swasey 
Guidance  Director 


REPORT  OF  THE  IPSWICH  SCHOOL  HEALTH  DEPARTMENT 

To  the  Superintendent,  the  School  Committee 
and  the  Town  of  Ipswich: 

As  the  School  Nurse  for  the  Ipswich  Public  Schools,  I  submit  the  following 
report  of  the  work  done  for  the  school  year  of  1957. 

Early  in  the  school  year,  physical  examinations  are  given  to  grades  1,  h9   7, 
9,  and  11,  plus  all  students  entering  competitive  sports  such  as  football  and 
basketball.  A  total  of  718  physicals  were  done  by  the  school  physician  and  28  by 
the  family  doctor.  One  hundred  and  thirty  parents  were  present  at  the  examinations. 
Each  child  has  his  weight  and  height  measured  and  recorded  early  in  the  school  year 
and  repeated  in  the  spring. 

A  more  concentrated  Dental  program  is  planned  for  this  year  and  is  already 
in  progress.  Miss  Chesley,  the  State  Dental  Hygienist,  is  coming  into  the  schools 
and  checking  each  child  from  grades  1  through  8.  Referral  cards  will  be  sent  home 
to  those  who  need  attention. 

In  December,  the  Tuberculin  Patch  Test  was  given  to  grades  1,  U,  7,  9,  and 
11.  This  program  is  recommended  by  the  Essex  County  Health  Association.  This  pro- 
gram is  a  test  to  determine  the  presence  of  infection.  Students  w  ho  react  to  the 
test  receive  a  chest  X-Ray.  Out  of  1*75  tested,  7  showed  a  positive  reaction. 

Twenty-one  school  personnel  who  were  either  new  to  this  school  system  or  who 
had  not  had  an  X-Ray  within  the  past  three  years  went  to  Middleton  for  routine  chest 
X-Ray  s. 

Home  visits  have  been  made  by  the  nurse  whenever  necessary.  The  school  phys- 
ician has  visited  the  office  every  school  day.  I  would  like  to  take  this  opportu- 


46 


nity  to  thank  Dr.  Collins,  the  school  physician,  for  his  help  and  guidance  during 
the  year. 

Spring  registration  for  children  entering  the  Ipswich  Schools  in  September, 
1957  was  done  in  March,  At  that  time  126  registered  and  received  physical  examina- 
tions by  the  school  physician.  This  will  be  repeated  in  March  of  this  year  for 
children  entering  in  September,  19$8. 

Every  student  throughout  the  school  system  had  their  eyes  tested  by  the 
Massachusetts  Vision  Test  and  the  Audiometer  Test  for  hearing. 

The  annual  Diphtheria  Clinic  was  held  within  the  schools  and  the  parochial 
school.  Two  hundred  and  seventeen  children  received  "booster  doses. " 

In  closing  I  wish  to  thank  the  School  Committee  and  the  Superintendent  of 
Schools  for  their  cooperation  and  understanding  during  the  past  year,  also  the 
principals  and  the  entire  teaching  staff  for  being  so  very  helpful. 

Respectfully  submitted, 

Violet  DeMille,  R.N. 

School  Nurse. 


A  SENIOR  ELECTIVE  MATHEMATICS  CLASS 
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DISTRIBUTION 

OF  PUPILS  BY 

SCHOOL  AND  GRADE 

Enrollment  -  October  1, 

1957 

School 

Grades 

Total 

1 

11 

111 

IV 

V    VI 

Vll 

Vlll   IX 

X 

XI 

Xll 

Burley 
Shatswell 
Winthrop 
Opp. Class 
High  School 

57 
56 
32 

57 
63 
21* 

62 
55 
30 

1*7 
33 

58 

11*0  139 
7 

103 

103  123 

106 

73 

223 

207 

1*23 

7 

77  585 

11*5    11*1*      11*7    138      U*0    U*6        103  103    123    106    73      77  11*1*5 


ENROLLMENT  CHARTS  BY  GRADES  1952  -  1957 


Grade 


1952 


I 

11*6 

II 

106 

III 

105 

IV 

121* 

V 

99 

VI 

87 

VII 

96 

VIII 

115 

IX 

103 

X 

57 

XI 

76 

XII 

65 

Oppor. 

Class 

P.G. 

2 

Total 

1181 

distr: 

1953 

11*6 
ll*5 
110 

105 
130 
93 
86 
96 
101 
88 
51* 
69 


1223 


1951* 

133 

1U3 

139 

112 

101 

135 

97 

85 

95 

92 

79 

52 


1263 


1955 

132 

132 

11*7 

135 

107 

109 

126 

97 

81 

100 

79 

65 


1310 


1956        1957 


ll*2 

11*5 

126 

11*1* 

133 

11*7 

llili 

138 

131* 

11*0 

112 

139 

102 

103 

121* 

103 

108 

123 

80 

106 

88 

73 

71* 

77 

10 


1377        11*1*5 


DISTRIBUTION  OF  MINORS—OCTOBER  1,  1957 


Age?  5-7 


7-16 


Not  enrolled  in  any  school 

Private  School  (St.  Stanislaus)  in  town 

Other  Private  Schools 

Public  Schools 

Special  Schools  for  Defective  and  Retarded 

Vocational  Schools 


Girls 


Not  enrolled  in  any  school 

Private  School  (St.  Stanislaus)  in  town 

Other  Private  Schools 

Public  Schools 

Special  Schools  for  Defective  and  Retarded 

Vocational  Schools 

Grand  Total  -  1832 


99 

1*3 

68 

1*1 

83 

587 

2 

7 

22£ 

7oT 

100 

36 

61* 

1*8 

92 

555 

3 

1* 

ZZ5 

57H 

48 


EMPLOYMENT  CERTIFICATES  ISSUED  TO  MINORS  1957 


Age:  1U-16      16-18 


Boys 
Girls 


Total 


Total 


11 

U9 

60 

a 

he 

50 

IF 

95 

TT5 

NO  SCHOOL  SIGNAL 
h  Blasts  of  Fire  Whistle 


7r00  a.m.— No  school  all  day- 

7:30  a.m.— No  school  all  day 

11:00  a.m. — No  school 

SCHOOL  CALENDAR 


-High  School 

Grades     1-6 

Grades  7-8 


Teachers'   Workshop- 
September  3  to  September  6 

School  opens- 
Monday,  September  9 

School  closes-close  of  school  day  on  Fri- 
day, December  20,1957  to  Thursday  morn- 
ing, January  2,  1958 

School  closes-close  of  school  day  on  Fri- 
day, February  21,  1958  to  Monday  morn- 
ing, March  3,  1958 

School  closes-close  of  school  day  on  Fri- 
day, April  18,  1958  to  Monday  morning, 
April  28,  1958 

High  School  and  Junior  High  School  close 
for  the  summer,  Friday,   June  20,  1958 

Elementary  schools  close  for  the  summer 
Friday,  June  13,  1958 

High  School  Graduation  -  June  12,  1958 


OTHER  HOLIDAYS? 

Teachers •   Convention-Wednesday, October 

9,  1957 
Veterans'  Day-Tuesday,  November  11,1957 
Thanksgiving-Thursday,  November  28,1957 
Memorial  Day-Friday,  May  31,  1958 
Total  days  for  the  school  year  1957-58 

Total  Elementary 178 

Total  High  &  Junior  High 181 

SCHOOL  HOURS i 

High  School   (Grades  9-12)-8:00  a.m.  to 

12:ii5  p.m. 
Afternoon  Session   (Grades  7-8)  12:50  p.m. 

to  5:05  p«m. 
Grades  1-6  -  8:U5  a.m.  to  2:l5  p.m. 


ACCEPTANCE  OF  DRIVER  EDUCATION  CAR  BY  SCHOOL  OFFICIALS  AND   TO.YN  REPRESENTATIVES, 
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GRADUATES  OF  IPSWICH  HIGH  SCHOOL 


CUSS  OF  1957 


Andrews,    Jean  Carol 
Antonucci,  Robert  Tobin 
Babineau,   Jon  Terry 

*#Bailey,  Carole  Ann 

**Baker,  Willard  Lester 
Bennett,  Eleanor  Bertha 
Billings,  Jack  Harold 
Bowen,  Barbara  Ann 
Boy  Ian,  William  Edward 
Brown,  Dexter  Jr« 
Carey,  Cathleen  Russell 
Caverly,  Joel  Gardner 
Chadbourne,  Laura 
Collum,  Richard  Ellsworth 
Camo,  Robert  Edward 
Cooks on,  Janice  Marie 
Cooper,  Walter  Crist,  II 
Cramps ey,  Thomas  Henry 
Cunningham,  Richard  Thomas 
DePaola,  Robert  Joseph 
*Doucet,  Irene  Jeanne 
Douglass,  Joyce  Ella 
Dow,  Sandra  Muriel 
Elliott,  Deborah  Lin 
Ewing,  David  Oscar 
Flynn,  Peter  Shaun 
Gillespie,  John  Scott 
Goot,  Elizabeth  Ann 
Gordon,  George  Samuel 
Gorski,  Edward  Stanley 
Grant,  Virginia  May 
Greenough,  James  Edward 
Hall,  Frederick  Barklay 
Harding,  Clyde  Edward 
Hills,  Robert  Lawrence 

■«*Holda,  Marcia  Ann 

*ffHorsman,  Carol  Gay 


Knight,  Beverly  Ann 
**Knowles,   Janice  Elizabeth 
Knowles,   Kenneth  Russell 
Kokinacis,   Nicholas  Costos 
Krakowski,   Mildred  Ann 
Langmaid,  Mary  Jeanne 
Lynch,  Mildred  Helen 
Martel,   Barbara  Elizabeth 
McCarthy,  Sylvia  Ann 
Mehaffey,  Norma  Jean 
Michaud,  Marguerite 
Orsini,   Judith  Hope 
Pappas,   John  William 
Pellet ier,  Lee  Gertrude 
Rathe,  Carol  Ann 
*-*Richardson,  Stephanie 
Ricker,  Marilyn  Dean 
Riddle,   Janet  Jean 
Robins,  Colin  Shand 
Saris,  Ronald  John 

*Shea,  Alverna  Hazel 
Smolak,  Michael  Walter 
Stevens,  Dianne  Laura 
Stewart,  Thomas  Irving 
Stone,   Marlene  Janice 

•M-Sucharski,  Marilyn  Caroline 
Surpitski,  Patricia 
Swencki,  Stanley  Donald 
Thomas,  Jane  Dougan 
Walker,  John  Dennis 
Weagle,  Barbara  May 
Wilkins,   Joanne  Beverly 

^Williams,  Barbara  Ann 
Williams,  John  Frederick,   Jr. 
Wilson,  Leah  Rae 
Wilson,  Mary  Jane 
Woleyko,   Pris cilia  Ruth 


•"•Students  who  have  maintained  an  average  of  QS%  or  over  for 
four  years  o 

■^Students  who  have  maintained  an  average  of  85jC  or  over  for 
four  years  and  are  also  members  of  the  National  Honor 
Sec  iety. 


The  students'   program  is  planned  cooperatively  on  a  four-year  basis 
by  the  parents,  students,  and  guidance  director. 
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THE  STAFF 


IPSWICH  PUBLIC  SCHOOLS 


E»  Margaret  Allen 
Helen  J.  Blodgett 
Helem  M.  Brown 
Robert  W.  Burke 
Joyann  Christensen 
Frances  D»  Cogswell 
Norma  Comins 
William  DeStefano 
John  J.  Grady 
G.  Mark  Hayes 


1957-1958 


ROBERT  M.  0' KANE ,  SUPERINTENDENT 
HIGH  SCHOOL 


WILBUR  C.  CONNON  PRINCIPAL 


Hazel  E.  Manzer 
John  L.  McGee 
Robert  McKenna 
Mary  Norton 
C.  Elliott  Roundy 
Richard  Sine 
Marion  Whitney 


Grades  VII  and  VIII  -  Afternoon  Session 


Ethel  M.  Archer 
Robert  M.  Brooks 
Arthur  Forgetta 
Doris  Fournier 


Joseph  Rogers,  Administrative  Assistant 


George  M.  Garrity 
Elaine  Lavoie 
Blanche  E.  Leightcn 
Charles  G.  Pappas 


Jeanette  N.  Ablow 
Ruth  M.  Brown 
Anne  E.  Friend 
Ruth  Gilday 


BURLEY  SCHOOL 


BERTRAM  BENNETT  PRINCIPAL 


WINTHROP  SCHOOL 


Agnes  Hannon 
Alice  Stewart 
Gail  Tregor 
Elizabeth  Weare 


LENA  J.  ATHERLEY,  PRINCIPAL 


Lawrence  Boggio 
Grace  A,  Bowlen 
Margaret  C his holm 
Donald  Cruikshank 
John  M.  Cur  ley 
Dorothy  Hammersley 
Mindelle  Hershberg 
Nancy  J.  Koerner 
Ceceila  MacKenzie 


Edward  McDonaH 
Gertrude  McLeod 
Rose  G.  Merry 
Jennie  Moutevelis 
Josephine  Moyer 
Mary  Sellers 
William  Waitt,  Jr. 
Ann  B.  Woodman 


Frank  H.  Chadbourne,  Art  Supervisor 

Mary  M.  Evans,  Remedial  Reading  Supervisor 
Robert  F.  Antognoni,  Music  Supervisor 
Robert  Swasey,  Guidance  Director 

Frank  L.  Collins,  School  Physician 
Violet  DeMille,  RN,,  School  Nurse 

William  DeStefano,  Attendance  Supervisor 
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CUSTODIANS 


Frederick  Cronin,  Ipswich  High  School 
James  Cunningham,  Shatswell  School 
Lawrence  Gwinn,  Bur ley  School 


John  Hovey,  Winthrop  School 
James  Leet,  Ipswich  High  School 
Harry  Miller,  Winthrop  School 


MATRON 


Rachel  Dunlop,    Ipswich  High  School 


NEW  STAFF  MEMBERS  FOR  THE  YEAR  1957-1958 

Back  Row,  left  to  right:  Donald  Cruikshank,  Mary  Norton,  Mary  Sellers,  Alice 
Bennett,  Alice  Stewart,  Agnes  Hanncn ,  Joyann  Christensen.  Second  row,  Nancy 
Koerner,   Norma  Commins.     Front,   John  McGee. 
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GENERAL  SALARY  SCHEDULE  ADOPTED 


Increment  No. 


B,S. 
Category  A 


TEACHERS 


M.  Ed. 

Category  B 


M.Ed. plus  30  hrs. 
Category  C 


Prof. 
Credits 


1 

2 
3 

36oo 
3700 
3800 

3966 

Uooo 
Uioo 

2i200 

U3oo 
hhOO 

h    credits 

h 

5 

6 

Uooo 
Ui5o 
U300 

U300 

UU5o 
U6oo 

li600 
U750 
U900 

h  credits 

7 
8 
9 

UU5o 

U600 
U800 

U750 
li900 
5ioo 

5o5o 

5200 

5Uoo 

h  credits 

10 

11 

5ooo 

5200 

5300 
55oo 

5600 
5800 

ADMINISTRATOR*SUPERVISOR  RATIO  SCHEDULE 


Ratio  Factor      Ratio  Factor    Ratio  Factor 


Position 
Superintendent 
High  School  Principal 
Elementary  School  Principal 
Supervisors-Art,  Music,  Reading 
Guidance  Director 
*Asst.  Principal- High  School 


II 


III 


1.5 

1.55 

1.6 

1.3 

1.35 

l.U 

1.25 

1.3 

1.35 

1.15 

1.2 

1.25 

1.15 

1.2 

1.25 

1.0 

l.l 

1.15 

♦Listed  only  for  future  reference.     Not  now  applicable 


53 


EXTRA   PAY  SALARY  SCHEDULE 

School  Sponsored  Functions  which  require  that  the  person  in  charge  give  time 
and  accept  responsibilities  beyond  that  required  in  regular  teaching  assignments* 


Student  Publications  and  School  Projects 

Typing  of  publications,  special  projects  $150.00 

Yearbook  150.00 

Printing  150.00 

Monthly  Publication  150.00 

Dramatics 

Dramatic  Activities  150.00 

Stage  and  Scenery  150.00 

Athletics 

Athletic  Director  650.00 

Football- Head  Coach  500.00 

Football  -  Assistant  Coaches   (1  at  $250. j  1  at  $200.)  1*50.00 

Basketball  -  Head  Coach  250.00 

Basketball  -  Assistant  Coach  150.00 

Baseball  -  Head  Coach  250.00 

Baseball  -  Assistant  Coach  .  150.00 

Girls'   Sports  300.00 

Golf  and  Tennis  150.00 

Cross  Country  and  Track  200.00 

Faculty  Manager  To  be  paid 

from  the 
Athletic 
Receipts 

After-school  recreational  and  educational  program  500.00 

Administration 

Assistant  to  Principal   (Grades  7-8  afternoon  session)  600.00 

Assistant  to  Principal  (Winthrop)  1*00.00 

Audio  Visual  Director  U00.00 


A  systematized  plan  for  evaluating  extra  pay  for  extra-curricular  activities 
has  been  studied  and  it  is  expected  that  it  will  be  refined  to  application  to  all 
such  areas  in  the  near  future.     This  will  result  in  a  re-evaluation  of  all  such 
positions  as  to  time,  responsibility  and  pressure  and  a  commensurate  salary.     A  sum 
of  $1000.00  has  been  placed  in  the  budget  to  be  used  for  this  purpose  when  evalua- 
tion is  complete. 
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SALARY  SCHEDULES NON-TEACHING  PERSONNEL 


CLERICAL  PERSONNEL 


Increment 
Numbers 


Elementary 
Secretary-l.O 


Position  and  Ratio 


High     School 
Secretary-1.075 


Superintendent's  Secretary 
1.25 


1 

$1*2.00 

&5.15 

2 

U5.00 

U8.38 

3 

U8.00 

51.60 

h 

5i.oo 

5U.83 

5 

5U.oo 

58.05 

6 

57.00 

61.27 

7 

60.00 

6U.50 

8 

63.00 

67.73 

$52.50 
56.25 
60.00 
63.75 
67.50 
71.25 
75.00 
78.75 


CUSTODIAL  PERSONNEL 


Increment 

Position 

Numbers 

Custodians 

Matron 

1 
2 
3 
k 
5 

$58.00 
60.00 
62.00 
61*.  00 
66.00 

$1*0.00 
1*2.00 
lili.OO 
ii6.00 
U8.00 

CAFETERIA  PERSONNEL 


Increment 

Position 

Numbers 

Assistant  Cooks 

Cooks 

1 
2 
3 

$7.00  per  day 
7.28 
7.57 

$8.00  per  day 
8.32 
8.65 
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THE  TOWN  ADMINISTRATION 

Executive  Department Norris  W.   Stilphen,    Executive  Secretary 

Accounting  Division Wayne  Briggs,    Accountant 

Assessing  Department Seward  S.    Tyler,    Chief  Assessor 

Civil  Defense  Department Harold  Bowen,    Director 

Collection  -  Treasury  Division Gladys  Poole,    Collector  -  Treasurer 

Constable Boley  S.    Radzinski 

Electric  Department Alfred  L.    Tobiasz,    Superintendent 

Generation ' Ralph  Wetmore 

Engineering  Department Philip  Pattison 

Finance  Department Wayne  Briggs,    Finance  Director 

Fire  Department    Russell  Scahill,    Chief 

Health  Department John  Doheny,    Health  Officer 

Legal  Department William  Hayes,    Town  Counsel 

Personnel  Department Norris  W.   Stilphen,    Personnel  Director 

Police  Department Stanley  Surpitski,    Chief 

Cemetery  Division Benjamin  Homans,    Supt . 

Moth,    Dutch  Elm,    Forestry Joseph  E.    Poirier,    Foreman 

Highway  Division Joseph  H.    Doty,    Foreman 

Refuse  Division John  Ladderbush,    Foreman 

Purchasing  Department Norris  W.   Stilphen,    Purchasing  Agent 

Records  Department Anthony  A.    Murawski,    Town  Clerk 

Recreation,    Playgrounds,    &  Parks  ....  Manuel  Ferris,    Director 
School  Department 

Wilbour  C  .    Connon High  School  Principal 

Bertram  Bennett Burley  School  Principal 

Bertram  Bennett Shatswell  School  Principal 

Lena  J.   Atherley Winthrop  School  Principal 

Frank  L.    Collins,    M.D School  Doctor 

Violet  DeMille,    R.  N School  Nurse 

Shellfish  -  Harbors  Department Lionel  Sheppard,    Sr .  ,    Director 

Veterans'  Services  Department Anthony  Murawski,    Veterans'  Agent 

Water  Department Norris  W.   Stilphen,    Manager 

Weights  &  Measures  Division John  Doheny,    Sealer 

Welfare  Department Walter  Callahan,    Director 

THE  MUNICIPAL  COURT 

Judiciary Thomas  A.    Johnson,    Judge 

Clerk  of  Courts Arthur  Ross 


FINANCIAL  STATEMENTS 


For  the  Town  of 


IKWICH 


Year  Ending  December  31,  1957 


TOWN  OF  IPSWICH 
BALANCE  SHEET  —  DECEMBER  31,    1957 
GENERAL  ACCOUNTS 


ASSETS 


Cash 


397,851.15 


Account?  Receivable: 
Taxes : 

Reel  Estate  1956,  16,739.93 

Real  Estate  1957  51,318.85 

Poll  1957  162.00 

Personal  1956  13.00 

Personal  1957  3,185.94 


71,419.72 


Motor  Vehicle  &  Trailer  Excise; 

Levy  1957  10,610.96 


Farm  Animal  Excise: 
Levy  of  1957 

Water: 

Lien3  1956 
Liens  1957 
Rate 


51.88 


2,305.78 

1,592.05 

U, 547.02 


18,444.85 

Tax  Title?  &  Possess 

ions : 

Tax  Titles 

2,363.25 

Tax  Title  Possess- 

ions 

6,360.14 

8,723.39 

Departmental: 

Town  Property 

500.00 

Police 

1,280.00 

Anibule  nee 

488.00 

Moth 

620.05 

Highway 

127.25 

Highway  Mac bine ry 

543.59 

Public  We  .If  arc 

920.97 

Aid  to  Dep. Children 

376.78 

Old  Age  Assistance 

439.56 

Education 

72.00 

Cemetery 

849.50 

6,217.70 

Electric  Rates : 

26,078.40 

Aid  to  Highways : 

State 

4,667.25 

County 

1,833.61 

6,500.86 


LIABILITIES  AND  RESERVES 
Tailings : 

Overestimates  1957: 
Essex  County  San.   Tax 


323.90 


665.87 

Old  Acre  Assistance  Recoveries:   5,054.86 


Guarantee  Deposits: 
Electric  Meter  Dep. 7, 22.1.09 
Dividends  on  Dep.     4,982.26 


1?-,  203 .35 


Sale  of  Cemetery  Lots  Fund 

541.95 
Highway  Machinery  Fund 

1,730.01 
Sale  of  Real  Estate  Fund 

23,772.21 
Loans  Authorized  Unissued 

655,000.00 
Dog  Licenses  Collected  for  County 

17.00 

681,061.17 

Revenue  Reserved  Until  Collected: 
Motor  Vehicle  Excise 

10,610.96 
Tax  Title  2,363.25 
Tax  Title  Possessions 

6,360.14 


Departmental 

State  &  County 

Electric  Light 

Water 

Farm  Animal 


6,217.70 

6,500.86 

26,078.40 

18,444.85 

51.88 


76,628.04 


Federal  Grants; 
Welfare  Administration 

1  442.77 
Welfare  Aid      27*618.53 


Appropriation  Balances : 
General 

Electric  Light: 
Operations      23,524.90 
Depreciation     43,079.14 
Construction     1,696.80 
Extending  &  Enlarging 

System  7,710.10 


Water : 
Construction  10,149.09 

Well   System  1,211.16 

Surplus  22,332.28 

Standpipo  1  Pumping 

'Station*    10, 054. -2 


29,061.30 
41,607.45 


81,010.94 


43,753.41 
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BALA. MCE  SHEET      (Cont.) 


ASSETS 


Loans  Authorized: 

Light  4-0,000.00 

Water  15,000.00 

Sewerage  600,000.00 


655,000.00 


Accounts  Unprovided  For: 
Underestimates-State  Parks  & 
Reservations  1957   113.4-9 
County  Tax  1957    4,857.26 


4,970.75 


LIABILITIES  AND  RJSERVES 
Revolving  Funds : 
Ipswich  School  Cafeterias 

4,387.50 
Athletic  Receipts    942.4-0 


5,329.90 


Overlays  Reserved  For  Abatements: 
Levy  of  1956     10,790.07 


Levy  of  1957 

Overlay  Surplus : 
Surplus  Revenue: 


9,843.25 


"  20,633.32 

6,108.16 

202,427.99 


1,205,869.66 


1,205,869.66 


Net  Funded  or  Fixed  Debt 


DEBT  ACCOUNTS 
1,072,400.00  Extending  Water  Main  loan  1946  6,400.00 
Water  Extension  loan  1949  2,000.00 
Electric  Light  Loan  1951  23,000.00 
Electric  Light  Loan  1954  60,000,1X3 
Water  Well  Loan  1954  21,000.00 
New  Elementary  School  Loan  565,000.00 
Water  System  Improvement  Loan 

1956  116,000.00 
Water  Standpipe  Loan  1956  99,000.00 
Electric  Li?ht  Improvement 

Loan  1956      175,000.00 


1,072,400.00 


1,072,400.00 
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TRUST  ACCOUNTS 

Trust  Funds  -  Cash  and  Securities  in      Eunice  Caldwell  Cowles  Fund  10, 060.4,3 

Custody  of  Treasurer  and  Trustees       Mark  Newman  Memori&l  Fund  5,4-98,57 

308,962.08    John  C .  Kimball  Fund  574.37 

Mrs.  Win.  G.  Brown  Animal  Fund  2,482.08 

Marianna  T.  Jones  Fund  1,127.21 
Richard  T.  Crane  Jr.  Picnic 

Fund  32,^77.35 

Martha  I.  Savory  Fund  391.66 

Dow  Boulder  Memorial  Fund  197.04. 

Cemetery  Perpetual  Care  Fund  91,745.90 

Post  War  Rehabilitation  Fund  1,854.73 

Stabilization  Fund  423.66 

Bur ley  Educational  Fund  7,193.57 

Brown  School  Fund  3,952.26 

Manning  School  Fund  38,043.12 
R.H.  Manning  Schools  of  Inswich 

Fund  18,730.55 
Feoffees  of  the  Grammar  Schools  of 

Ipswich  Fund  61,497.49 

Heard  Library  Fund  8,618.21 
Elizabeth  R.  Lathrop  Library 

Fund  1,854.90 

Library  Building  Fund  102.11 

Mrs.  Abby  Newman  Library  Fund  2,712.60 

George  Spiller  Fund  1,812.05 

Treadwell  Library  Fund  16,278.47 
Appleton  Memorial  Fountain 

Fund  1,094.94 
Ipswich  High-World  War  II 

Memorial  Fund  238.81 

308,962.08  308,962.08 
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DETAILED  STATEMENT  OF  EXIENDITUKES 
For  the  Year  Ending  December  31,  1957 
General  Government 
MODERATOR 


Available : 
Appropriation 

100.00 

Expenditures : 
Salary 

SELECTMEN 

100.00 

Available : 
Appropriation 

1,175.00 

Expenditures : 
Salaries  &  Wages 
Outside  Services 
Supplies 

800.00 

299.66 

74.09 

To  Revenue 

1,173.75 
1.25 

1,175.00 

1,175.00 

EXECUTIVE  SECRETARY 

Available : 
Appropriation 

11,980.00 

Expenditures : 
Salaries  &  Wages 
Outside  Services 
Communications 
Supplies 
Equipment  Costs 
Insurance 

To  Revenue 

10,370.00 
267.79 
423.43 
171.78 
700.00 
10.00 

11,943.00 
37.00 

11,980.00 

ACCOUNTING 

11,980.00 

Available : 
Appropriation 

8,394.00 

Expenditures : 
Salaries  &  Wages 
Outside  Services 
Communications 
Supplies 

To  Revenue 

7,754.35 
121.75 
145.05 
287.98 

8,309.13 
84.87 

8,394.00 

8,394.00 

TREASURER  AND  COLLECTCR 

Available : 
Appropriation 

U,067.50 

Expenditures : 
Salaries  &  Wages 
Outside  Services 
C  ommunicat  ions 
Supplies 
Insurance 

10,862.12 
162.39 

989.83 

1,060.30 

851.53 

To  Revenue 

13,926.17 
1U.33 

34,067.50 

14,067.50 

TREASURER-COLLECTGR  CASH  VARIATIONS 

Available : 
Appropriation 

50.00 

Expenditures : 

Expended 
To  Revenue 

9.00 
41.00 

50.00 


50.00 
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DETAILED  STATEMENT  OF  EXPENDITURES      (CONT.) 
FINANCE  COMMITTEE 


Available i 
Appropriation 

500.00 

Expenditures: 

Miscellaneous 
To  Revenue 

155.00 

345.00 

500.00 

500.00 

ASSESSING 

Available : 
Appropriation 

10,570.00 

Expenditures: 
Salaries  &  Wages 
Outside  Services 
Communications 
Supplies 
Equipment  Costs 

8,506.36 
583.34 
165.65 
406.49 
350.00 

To  Revenue 

10,011.84 
558.16 

10,570.00 

10,570.00 

PURCHASING 

Available : 
Appropriation 

350.00 

Expenditures: 
Outside  Services 
Supplies 

To  Revenue 

224.92 
93.30 

318.22 
31.78 

350.00 

350.00 

FERSONNEL 

Available : 
Appropriat  ion 

200.00 

Expenditures : 
Outside  Services 
Supplies 

To  Revenue 

57.33 
56.10 

H3.43 
86.57 

200.00 


200.00 


LEGAL 


Available : 
Appropriation 

Expenditures : 
1,000.00                       Salaries  &  Wages 

LAND  DAMAGE  CLAIMS 

1,000.00 

Available : 
Appropriation 

Expenditures : 
1,200.00                       Dianis  &  Edna  Michaud  1,200.00 

TOWN  CLERK 

Available : 
Appropriat  ion 

Expenditures : 
4,960.00                      Salaries  &  Wages 
Outside  Services 
C  omraunications 
Supplies 
Insurance 

To  Revenue 

4,250.94 

49.45 

146.70 

303.86 

12.50 

4,763.45 
196.55 

4,960.00 


4,960.00 
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DETAIIED  STATEJ-ENT  OF  EXPENDITURES   (CONT.) 
ENGINEERING 


Available : 
Appropriat  ion 


Available: 
Appropriation 


Available : 
Appropriation 


Available : 
Appropriation 


Available : 
Appropriation 


7,563.00 


Expenditures : 

Salaries  &  Wages  5,682.55 

Outside  Services  223.84- 

Communications  163 .17 

Supplies  385.86 

Equipment  Costs  360.00 

Insurance  8.00 


To  Revenue 

6,823.42 
739.58 

7,563.00 

7,563.00 

PUNNING  BOARD 

500.00 

Expenditures : 
Outside  Services 
Supplies 

369.46 
117.56 

To  Revenue 

487.02 
12.98 

500.00 

500*00 

EIECTIONS 

&  REGISTRATIONS 

- 

4,850.00 

Expenditures : 
Salaries  &  Wages 
Communications 
Supplies 
Meals  &  Listings 

To  Revenue 

2,231.08 
330.00 

1,203.40 
992.10 

4,756.58 
93.42 

4,850.00 

REPORTS 

4,850.00 

3,000.00 

Expenditures : 
Outside  Services 
Transferred  to  Vets 
Services 

2,485.49 
514.51 

3,000.00 

3,000.00 

TOWN  HALL  0FERATI0N3 

8,294.00 

Expenditures : 
Salaries  &  Wages 
Outside  Services 
Supplies 
Fuel  &  Utilities 
Insurance 

To  Revenue 

3,430.00 
184.02 
255.10 

2,305.00 
780.18 

6,954.30 
1,339.70 

8,294.00 


8,294.00 
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DETAIIED  STATEMENT  CF  EXPENDITURES      (CONT.) 
MEMORIAL  BUIIDING 


3,050.00 

PROTECTION  OF  PERSONS  AND  PROPERTY 
POLICE  DEPARTMENT 


Available: 
Appropriation 
From  Reserve  Fund 
From  Capital  Equip. 
From  Surplus  Rev. 
Refund 


57,150.70 

6,639.75 

2,000.00 

2,000.00 

6.00 


Expenditures: 
Salaries  &  Wages 
Outside  Services 
Communications 
Supplies 
Equipment  Costs 
Insurance 


To  Revenue 


67,796.45 


DOG  OFFICER 


Available : 
Appropriation 


Available  s 

Appropriation 
From  Reserve  Fund 
From  Civil  Defense 
Refunds 


509.00 

FIRE  DEPARTMENT 


Expenditures : 
Outside  Services 


58,645.00 

3,920.25 

250.00 

21.55 


Expenditures : 
Salaries  &  Wages 
Outside  Services 
Communicat  ions 
Supplies 
Equipment  Costs 
Fuel  &  Utilities 
Insurance 

To  Revenue 


62,836.80 

FIRE  PROTECTION  STUDY 


Available : 
Appropriation 


1.00 


Expenditures 
To  Revenue 


Available : 
Appropriat  ion 
Donations  Women's 
Relief  Corp. 

4,635.00 
100.00 

Expenditures : 
Salaries  &  Wages 
Outside  Services 
Communications 
Supplies 

Fuel  &  Utilities 
Insurance 

2,920.00 

146.00 

258.96 

67.69 

1,064.54 
145.80 

To  Revenue 

4,602.99 
132.01 

4,735.00 

4,735.00 

TOWN  CLOCK  MAINTENANCE 

Aval labia : 
Appropriation 

75.00 

Expenditures : 
Outside  Services 

75.00 

COMMUNITY 

PUNNING  (ZONING) 

Available : 
Appropriation 

3,050.00 

Expenditures : 

Outside  Services 
To  Revenue 

3,000.00 
50.00 

3,050.00 


60,931.21 

162.10 

423.10 

1,227.85 

1,841.58 

341.86 

64,927.70 
2,868.75 

67,796.45 


509.00 


48,586.49 
6,998.89 
1,296.37 
1,872.79 
2,055.47 
993.86 
1,018.99 

62,822.86 

13.94 

62,836.80 


1.00 


66 


DETAILED  STATEMENT  OF  EXPENDITURES      (CONT.) 
FOREST  FIRE  DIVISION 


Available : 
Appropriation 


Available : 
Appropriation 


600.00 


600.00 


6,103 .00 


Expenditures : 
Salaries  &  Wages 
Supplies 


MOTH 


Expenditures : 
Salaries  &  Wages 
Outside  Services 
Supplies 
Equipment  Costs 
Fuel  &  Utilities 
Insurance 

Transferred  to  Dutch 
Elm 


533.00 
87.00 

600.00 


1,985.79 

8.75 

489.69 

154.27 

3.26 

1,471.24 

4,U3.00 
2,000.00 


6,113.00 

6,113.00 

DUTCH  ELM 

CONTROL 

Available : 

Expenditures : 

Appropriation 

4,600.00 

Salaries  &  Wages 

3,708.51 

From  Moth  Account 

2,000.00 

Outside  Services 

1,416.00 

From  Surplus  Rev. 

2,000.00 

Communications 

12.41 

Refunds 

371.77 

Supplies 

1,950.83 

Equipment  Costs 

1,555.85 

Insurance 

9.00 
8,652.60 

To  Revenue 

319.17 

8,971.77 

8,971.77 

FORESTRY 

Available : 

Expenditures : 

Appropriation 

10,175.00 

Salaries  &  Wages 

7,385.20 

Outside  Services 

1,477.00 

Communications 

89.29 

Supplies 

420.19 

Equipment  Costs 

790.15 

Fuel  &  Utilities 

13.17 

10,175.00 

10,175.00 

SHELLFISH  AND 

HARBORS 

Available : 

Expenditures : 

Appropriation 

5,745.00 

Salaries  &  Wage3 

4,390.00 

Outside  Services 

48.24 

Supplies 

449.78 

Equipment  Costs 

410.16 

Insurance 

74.45 

5,372.63 

To  Revenue 

372.37 

5,745.00 


5,745.00 
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DETAILED  STATEMENT  OF  EXPENDITURES      (COOT. ) 
MASS.  SHELLFISH  REIMBURSEMENT 


Available : 
Appropriation 


Available : 
Appropriation 


WEIGHTS  AND  MEASURES 


100.00 

HEALTH  AND  SANITATION 
HEALTH  DEPARTMENT 


16,314.00 


Available : 

Balance  January  1 
Receipts 

630.33 
1,500.00 

Expenditures : 

Outside  Services 
Balance  to  1958 

IN  DEFENSE 

Expenditures : 
Outside  Services 
Communications 
Supplies 
Insurance 

Transferred  to  Fire 
Approp. 

To  Revenue 

826.55 
1,303.73 

Available : 
Appropriation 

2,130.33 

CIVILU 

2,170.70 

2,130.33 

169.75 

73.16 

1,583.30 

16.31 

1,842.52 
250.00 

2,170.70 

2,092.52 
78.18 

2,170.70 


Available : 
Appropriation 
Refund 

Expenditures : 
85.00                      Insurance 
.30                 To  Revenue 

30.00 
55.30 

85.30 

85.30 

BOUNTY  ON  SEALS 

Available : 
Appropriation 

Expenditures : 
100.00                      Outside  Services 
To  Revenue 

15.00 
85.00 

100.00 


8,091.00 

Expenditures : 
Salaries  &  Wages 
Outside  Services 
C  oramunicat ions 
Supplies 
Equipment  Costs 
Insurance 

To  Revenue 

5,543.58 

1,134.68 

262.91 

368.71 

505.00 

5.00 

7,819.88 
271.12 

8,091.00 
16,314.00 

SANITATION 

Expenditures : 
Salaries  &  Wages 
Outside  Services 
Supplies 
Equipment  Costs 
Insurance 

To  Revenue 

8,091.00 

13,004.72 

396.00 

15.35 

1,691.04 

954.12 

16,061.73 
252.27 

16,314.00 
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DETAILED  STATEMENT  OF  EXIENDITURES      (CONT. ) 
TOWN  DUMP 


Available : 
Appropriation 


Available : 
Appropriation 
Balance  January 


2,000.00 


Expenditures : 
Salaries  &  Wages 
Equipment  Costs 


2,000.00 


1,563.62 
436.38 

2,000.00 


BEST  CONTROL 


2,500.00 
711.21 


2,027.61 


Expenditures : 
Mosquito  Control 
Greenhead  Fly  Control   613.79 
Transferred  to  Vets 

Services        472.39 

3, 

To  Revenue 


3,211.21 


HIGHWAYS 
HIGHWAY  -  SUMMER  MAINTENANCE 


23,752.00 

CHAPTER  90  MAINTENANCE 


3,113.79 
97.42 

3,211.21 


Available : 

Expenditures : 

Appropriation 

62,067.00 

Salaries  &  Wages 

26,078.54 

Outside  Services 

2,896.19 

C  ommunications 

308.98 

Supplies 

16,969.21 

Equipment  Costs 

10,355.15 

Fuel  &  Utilities 

670.71 

Insurance 

4,719.00 
61,997.78 

To  Revenue 

69.22 

62,067.00 

62,067.00 

HIGHWAY  - 

WINTER  MAINTENANCE 

Available : 

Expenditures : 

Appropriation 

23,752.00 

Salaries  &  Wages 

9,829.93 

Outside  Services 

1Q3.J3 

Supplies 

4,783.67 

Equipment  Costs 

9,003.36 

23,720.09 

To  Revenue 

31.91 

23,752.00 


Available : 
Appropriation 

3,000.00 

Expenditures  t 
Salaries  &  Wages 
Supplies 
Equipment  Costs 

1,051.31 

1,364.54 

168.00 

To  Revenue 

2,583.85 
416.15 

3,000.00 

3,000.00 

STREET 

LIGHTING 

Available : 
Appropriation 

8,000.00 

Expenditures : 

Outside  Services 
To  Revenue 

7,700.00 
300.00 

8,000.00 


8,000.00 
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DETAILED  STATEMENT  OF  EXPENDITURES      (CONT.  ) 

CHARITIES  AND  VETERANS  SERVICES 

WELFARE  ADMINISTRATION 


Available  i 

Balance  of  Federal  Grants 

January  1         1,110.71 
Federal  Grants  During 

Year  5,959.07 

Appropriation         6,750.00 


Available : 

Balance  January  1 
Appropriation 


Expenditures : 
Salaries  &  Wages 
Outside  Services 
C  omnunications 
Supplies 
Equipment  Costs 
Insurance 


11,235.24 
150.66 
491.00 
233.66 
120.00 
146.45 


13,819.78 


12,377.01 
Balance  of  Federal  Grants 

Forwarded  to  1958    1,442.77 

13,819.78 


GENERAL  RELIEF 


500.00 
6,280.00 


Expenditures: 
Rent 

Groceries 
Fuel 

Hospital  &  Medical 
Other  Cities  &  Towns 
Cash  Payments 

To  Revenue 


6,780.00 


816.00 
1,577.00 

230.32 
1,001.68 
2,492.62 

426.00 

6,543.62 

236.38 

6,780.00 


AID  TO  DEPENDENT  CHILDREN 


Available : 

Balance  Federal  Grants 

January  1 
Federal  Grants  During 

Year 
Appropriation 


794.60 

2,496.64 

5.550.48 
8,441.72 


Expenditures : 
Cash  Allowances 


3,699.95 


Balance  of  Federal  Grants 


to  1958 
To  Revenue 


3,291.24 
1,850.53 

8,441.72 


OLD  AGE  ASSISTANCE 


Available : 

Balance  of  Federal  Grants 

January  1  809.66 

Federal  Grants  During 

Year  64,731.67 

Appropriation  107,000.00 

Refunds  559.20 


Expenditures : 

Cash  Allowances  155,086.04 

Balance  of  Federal  Grants 

To  1958  17,735.09 

To  Revenue  279.40 


173,100.53 

DISABILITY  ASSISTANCE 


173,100.53 


Available : 

Balance  of  Federal  Grants 

January  1  1,926.93 

Federal  Grants  During 

Year  11,228.19 

Appropriation  16,000.00 

Refunds  106.30 

29,261.42 


Expenditures : 

Cash  Allowances  22,644.02 

Balance  of  Federal  Grants 

to  1958  6,592.20 

To  Revenue  25.20 


29,261.42 
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DETAILED  STATEMENT  OF  EXPENDITURES   (CONT.) 
VETERANS  SERVICES 


Available : 

Appropriation  21,185.00 

Reserve  Fund  560.00 

Mosquito  Control  472.39 

Reports  Acct.  514.51 
Elections  &  Registration  300.00 

Refunds  110.00 


Expenditures : 

Salaries  &  Wages  2,594.43 

Outside  Services  10.00 

Communi  cations  53.55 

Supplies  56.05 

Equipment  Costs  120.00 

Insurance  5.00 


Available : 
Appropriation 


Available : 
Appropriation 


Available : 
Appropriation 
Reserve  Fund 
Refunds 


Total  Administrative 
Cash  Allowances 
Medical 
Fuel 
Groceries 

To  Revenue 

2,844.03 

03,727.55 

5,107.56 

47.85 

1,055.00 

22,781.99 
359.91 

23,141.90 
2,640.00 

RECREATION 

PARKS 

Expenditures : 
Salaries  &  Wages 
Outside  Services 
Supplies 
Equipment  Costs 
Fuel  &  Utilities 
Insurance 

To  Revenue 

LAYGROUNDS 

ExpB  nditures : 
Salaries  &  Wages 
Outside  Services 
Supplies 
Equipment  Costs 
Fuel  &  Utilities 
Insurance 

To  Revenue 

23,141.90 

1,875.74 

12.82 

248.88 

115.20 

63.25 

320.65 

2,636.54 
346 

2,640.00 
P 

4,235.00 

2,640.00 

2,777.47 
269.00 
850.46 

14.53 
42.50 

5.43 

3,959.39 
275.61 

4,235.00 

RECRE 

8,975.00 

760.00 

1.35 

ATI0N  PROGRAM 

Expenditures : 
Salaries  &  Wages 
Outside  Services 
Communications 
Supplies 
Equipment  Costs 
Fuel  &  Utilities 
Insurance 

To  Revenue 

4,235.00 

6,053.44 

1,588.34 

259.54 

1,150.70 

480.00 

5.35 

16.31 

9,553.68 
182.67 

9,736.35 


9,736.35 
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DETAILED  STATEMENT  OF  EXPENDITURES      (CONT. ) 


Available : 

Balance  Premium 

January  1 
Appropriation 


Loan 


MISCELLANEOUS  FINANCE 
MATURING  DEBT 

Expenditures: 

New  Elementary  School 
106.18  Loan  35,000.00 

34,893.82 


35,000.00 

INTEREST  ON  NOTES 


35,000.00 


Available : 
Appropriation 


13,500.00 


Expenditures : 

New  Elementary  School 

Loan  13,500.00 


PENSIONS 


Available : 
Appropriation 


6,400.00 


Expenditures : 

Pension  Payments 
To  Revenue 


6,400.00 

CONTRIBUTORY  PENSIONS 


4,329.79 
2,070.21 

6,400.00 


Available : 
Appropriation 


31,714.87 


Expenditures : 

Essex  County  Assess- 


ment 


RESERVE  FUND 


31,7U.87 


Available : 
Appropriation 


12,000.00 


Expenditures : 
Transfers  to 

Parking  Lot  Leases  120.00 

Police  Department  6,639.75 

Fire  Department  3,920.25 

Recreation  760.00 

Vets  Services  560.00 


12,000.00 

12,000.00 

UNPAID  BILLS 

Available : 

Expenditures : 

Balance  January  1 

657.48 

Agawam  Diner 

7.45 

Appropriation 

1,317.40 

Leon  L.  Bodman 

2.75 

Franklin  Paint  Co. 

12.50 

Atlantic  Equip.  Co. 

292.30 

Salem  Hospital 

493.15 

Pondville  Hospital 

705.00 

Cable  Memorial  Hosp. 

70.56 

Quint's  Variety  Store 

2.10 

Spaulding  Moss  Co. 

12.60 

Windsor  Embassy  Chemical 

Co. 

1U51 

1,602.92 

To  Revenue 

361.96 

1,974.88 


1,974.88 
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DETAILED  STATEMENT  OF  EXPENDITURES      (CONT.) 
PARKING  LOT  LEASES 


Available : 
Appropriation 
Reserve  Fund 

603.00 
120.00 

Expenditures : 
George  A.  Barker 
Mary  P.  Bouzianis 
Blanche  R.  Goodhue 
Mary  Mourikas 
Ipswich  Savings  Bank 

To  Revenue 

20.00 
150.00 

50.00 

480.00 

1.00 

701.00 
22.00 

723.00 

723.00 

CAPITAL  CONSTRUCTION 

CHAPTER  90 

-  1956 

Available : 

Balance  January  1 
Refunds 

10,659.35 
200.09 

Expenditures : 

Labor,  Supplies  & 
Equipment 
To  Revenue 

10,818.35 
O.09 

10,859.44 

10,859.44 

CHAPTER  90 

-  1957 

Available : 
Appropriation 

28,000.00 

Expenditures : 

Labor,  Supplies  & 
Equipment 
Balance  to  1958 

13,523.61 
14,476.39 

28,000.00 

GREAT  NECK  NEW  ROAD  CONSTRUCTION 


28,000.00 


Available : 

Balance  January  1 

Expenditures : 
7,600.85                      Labor  Supplies  & 

Equipment 

FARLEY  AVENUE  DRAIN 

7,600.35 

Available : 

Balance  January  1 

Expenditures : 
1,587.51                      Labor,  Supplies  & 

Equipment 
Balance  to  1958 

549.30 
1,038.21 

1,587.51 

1,587.51 

STAGE  HILL 

Available : 

Balance  January  1 
Appropriation 

Expenditures : 
785.72                       Labor,   Supplies,  & 
1,200.00                                   Equipment 

1,985.72 

1,985.72 

1,985.72 

JEFFREYS  NECK  CAUSEWAY 

Available: 

Balance  January  1 
Appropriation 

Expenditures : 
3.43                       Labor,  Supplies  &. 
2,000.00                                Equipment 
To  Revenue 

2,001.14 
2.29 

2,003.43 


2,003.43 
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DETAIIED  STATEMENT  CF  EXPENDITURES      (CONT.) 
LITTLE  NECK  ROAD 


Available : 

Balance  January  1 
Appropriation 

Expenditures: 
359.01                      Labor,  Supplies  & 
700.00                          Equipment 

1,059.01 

1,059.01 

1,059.01 

GUARD  RAILS 

Available : 

Balance  January  1 
Appropriation 

Expenditures : 
1,455.05                      Labor,  Supplies  & 
1,000.00                               Equipment 

Balance  to  1958 

1,606.09 
848.96 

2,455.05 

2,455.05 

STREET  SIGNS 

Available : 

Balance  January  1 

Expenditures : 
390.75                      Labor,  Supplies  & 

Equipment 
Balance  to  1958 

129.63 
261.12 

390.75 

390.75 

LINEBROOK  ROAD  DRAINAGE 

Available : 

Balance  January  1 

Expenditures : 
1,700.00                  Balance  to  1958 

TOESFIELD  ROAD   (GRAVEL  WALK) 

1,700.00 

Available : 

Balance  January  1 

Expenditures : 
828.6A                      Labor,  Supplies  & 

Equipment 
Balance  to  1958 

509.15 
319.49 

828.64 

828.64 

RECONSTRUCTION  OF  GREEN  &  COUNTY  STREET  BRIDGES 

Available : 

Balance  January  1 
Appropriation 

Expenditures : 
2,476.48                  Balance  to  1958 
525.00 

3,001.48 

3,001.48 
PERLEY  AVENUE  NORTH  ROAD  CONSTRUCTION 


3,001.48 


Available ; 

Balance  January  1 

Expenditures: 
500.00                      Labor,  Supplies  & 

Equipment 

LINEBROOK  ROAD  WIDENING 

500.00 

Available : 

Balance  January  1 

Expenditures : 
645.40                     Labor, S upplies  & 

Equipment 
To  Revenue 

635.92 
9.48 

645.40 


645.40 
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DETAILED  STATEMENT  OF  EXPENDITURES      (CONT.) 
CONSTRUCTION  OF  PARKING  LOT 


Available : 

Balance  January  1 

263.91 

Expenditures : 
Labor,  Supplies 
Equipment 
To  Revenue 

& 

258.51 
5.40 

263.91 

263.91 

i 

rOWN  WHARF 

Available : 

Balance  January  1 
Appropriation 

262.50 
2,250.00 

Expenditures : 
Labor,  Supplies 
Eouipment 
Balance  to  1958 

& 

60.00 
2,452.50 

2,512.50 

2,512.50 

NEW  SIDEWALKS 

Available : 

Balance  January  1 
Appropriation 

2,103.08 
1,000.00 

Expenditures : 
Labor,  Supplies 
Equipment 
Balance  to  1958 

& 

1,575.00 
1,528.08 

3,103.08 

3,103.08 

SIDEWALK  REPLACEMENT 

Available : 

Balance  January  1 
Appropriation 

.19 
2,000.00 

Expenditures : 
Labor,  Supplies 
Equipment 

& 

2,000.19 

2,000.19 

2,000.19 

SEWER  COMMITTEE 

Available : 

Balance  January  1 
Appropriation 

176.16 
230.00 

Expenditures : 
Labor,  Supplies 
Equipment 
Balance  to  1958 

& 

157.40 
248.76 

406.16 

406.16 

NORTH  RIDGE  ROAD  DRAINAGE 

Available : 

Balance  January  1 

1,334.45 

Expenditures : 
Labor,  Supplies 
Equipment 

& 

1,134.45 

NEWMARCH  STREET  SIDEWALK  BASE 

Available : 

Balance  January  1 

108.89 

Expenditures : 
Labor,  Supplies 
Equipment 
To  Revenue 

& 

79.40 
29.49 

Available : 
Appropriation 


108.89 
LIGHTHOUSE  PROPERTY  IMPROVEMENT 

100.00 

100.00 
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108.89 


Expenditures : 

Labor,  Supplies  & 

Equipment 

95.79 

To  Revenue 

4.21 

100.00 


DETAIIED  STATEMENT  OF  EXPENDITURES      (CONT.) 
PIAYGROUND  CONSTRUCTION 


Available : 
Appropriation 

Expenditures : 
1,600.00                      Labcr,  Supplies 

Equipment 
To  Revenue 

& 

1,500.00 
100.00 

1,600.00 

1,600.00 

CEMETERI  FENCE 

Available : 

Balance  January  1 
Appropriation 

Expenditures : 
370.00'                    Labor,  Supplies 
100.00                          Equipment 

Balance  to  1958 

& 

381.44 
88.56 

470.00 

470.00 

CEMETERY  ROAD  CONSTRUCTION 

Available : 

Balance  January  1 

Expenditures : 
220.17                      Labor,  Supplies 

Equipment 

SEWER  CONSTRUCTION 

& 

220.17 

Available : 
Appropriation 

Expenditures : 
3,000.00                     Balance  to  1958 

TOWN  HALL  CONSTRUCTION 

3,000.00 

Available : 
Appropriation 

Expenditures : 
1,650.00                      Labcr,  Supplies 

Equipment 
To  Revenue 

& 

1,623.04 
26.96 

1,650.00 

NORTH  MAIN  STREET  RECONSTRUCTION 


1,650.00 


Available : 
Appropriation 

Expenditures : 
3,000.00                      Balance  to  1958 

3,000.00 

CHAIN  IHK  FENCE  -  TURKEY  SHCRE  ROAD 

Available : 
Appropriation 

Expenditures : 
1,500.00                      Labor,  Supplies  & 

Equipment 
To  Revenue 

1,311.30 
188.70 

1,500.00 

1,500.00 

WARNER  ROAD  DRAINAGE 

Available : 
Appropriation 

i 

Expenditures : 
850.00                      labor,  Supplies  & 
Equipment 

850.00 

ESSEX 

CANAL  IMPROVEMENT  &  ADJACENT  PARKING 

Available : 
Appropriation 

Expenditures : 
1,500.00                     Balance  to  1958 

1,500.00 
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DETAILED  STATEMENT  OF  EXPENDITURES      (CONT. ) 

PLANS  AND  SURVEYS 

Available : 

Balance  January  1 

TAX  MAPS 

Expenditures : 
775.94                      Outside  Services 
Balance  to  1958 

459.38 
316.56 

775.94 

775.94 

RECREATION 

PATRIOTIC  OBSERVANCES 

Available : 

Appropriation  Memorial 

Appropriation  July  4th 

Expenditures : 
Day                                  Memorial  Day 
750.00                  To  Revenue 
500.00 

1,250.00 

623.45 
626.55 

1,250.00 

CEMETERIES 

Available : 
Appropriation 
Perpetual  Care  Income 
Refunds 

Expenditures : 
20,456.60                     Salaries  &.  Wages 
2,553.03                      Outside  Services 
184*31                      Communications 
Supplies 
Equipment  Costs 
Fuel  &  Utilities 
Insurance 

20,061.09 
183.50 
162.66 
475.15 
856.87 
250.82 
755.55 

To  Revenue 

22,745.64 
448.30 

23,193.94 

23,193.94 
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DETAILED  STATEMENT  OF  EXPENDITURES      (CONT.) 

CAPITAL  EQUIFMENT 

MISCELLANEOUS  EQUIPMENT 


Available : 

Appropriation        18,905.00 

From  Sale  of  Cemetery- 
Lots  Fund        2,450.00 

From  Highway  Machinery- 
Fund  3,500.00 


Expenditures : 

Police  Department 

Police  Signal  Light  130.82 
Special  Police  Work  2,000.00 
Typewriter  207.50 


2,338.32 

Assessing  Department 
Typewriter 
Adding  Machine 

227.50 
290.00 

517.50 

Accounting  Department 
Adding  Machine 

290.00 

Treasurer-Collector 

Check  Protector 

550.00 

Cemetery  Department 
Jeep  Truck 

2,210.92 

Engineering  Department 
Reproduction  Equip. 
Plan  File 

204.10 
120.00 

324.10 

Fire  Department 
Automatic  Stoker 

731.00 

Recreation  Department 
Typewriter  Stand 

46.95 

Playgrounds 
Steel  Lockers 
Picnic  Tables 

245.16 
187.00 

Elections  &  Registrations 
Voting  Booths 

Public  Works-Highway 

Truck  3,198.00 

Sand  &  Stone  Spreader 

2,066.05 
Road  Sweeper      11,260.00 


332.16 
990.00 


24,855.00 


16,524.05 
24,855.00 
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SCHOOLS  AND  LIBRARIES 
EDUCATION 


Available : 

Appropriation       449,925.65 
Receipts  from  Feoffees  5,000.00 

of  the  Grammar  Schools 
From  Boiler  Replacement 

Acct.       3,843.52 
From  Manning  School 


Grading  Acct, 
Refunds 


Available : 

Balance  January  1 
Refunds 


395.00 
350.39 


Expenditures : 

General  Control     14,759.40 
Expense  of  Instruction 

311,393.89 
School  Plant  Operations 

38,805.80 
Maintenance  &  Repairs 

20,077.38 
Auxiliary  Agencies   49,683.52 


Capital  Outlay 
To  Revenue 


459,514.56 

ELEMENTARY  SCHOOL  BUILDING  FUND 


13,964.47 

448,684.46 
10,830.10 

459,514.56 


12,709.90 
199.07 


Expenditures: 

labor,  Supplies  &  Equipment 


per  contract 
Balance  to  1958 


12,908.97 

SCHOOL  BUILDING  COMMITTEE 


11,875.22 
1,033.75 

12,908.97 


Available: 

Balance  January  1 

Expenditures : 
1,278.39         Miscellaneous 
Balance  to  1958 

238.60 
1,039.79 

1,278.39 

1,278.39 

IPSWICH  SCHOOL  CAFETERIAS 

Available: 

Balance  January  1 
Receipts 

Expenditures : 
3,466.24         Lunch  Expenses 
55,600.88        Balance  to  1958 

54,679.62 
4,387.50 

59,067.12 

59,067.12 

LIBRARY 

Available : 
Appropriation 

Expenditures: 
20,600.00         Outside  Services 
To  Revenue 

20,599.40 
.60 

20,600.00 

20,600.00 

ATHLETIC  APPROPRIATION 

Available : 
Appropriation 
Refunds 

Expenditures : 
5,969.40         Miscellaneous 
547.76       To  Revenue 

6,517.16 

6,510.79 
6.37 

6,517.16 

ATHLETIC  RECEIPTS 

Available: 

Balance  January  1 
Receipts 

Expenditures : 
318.57         Miscellaneous 
3,010.59        Balance  to  1958 

2,386.76 
942.40 

3,329.16 


3,329.16 
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DETAIIED  STATEMENT  OF  EXPENDITURES      (CONT. ) 
PURCHASE  OF  RAROWY  PROPERTY 


Available : 
Appropriation 


Available : 
Receipts 


Expenditures : 

Purchase  of  Property  22,000.00 


22,000.00 
FEDERAL  SCHOOL  REIMBURSEMENT  (PUBLIC  LAW  874) 


6,303.69 


Expenditures : 

Miscellaneous 
Balance  to  1958 


Available: 
Appropriation 


Available : 
Receipts 


Available : 
Receipts 


6,303.69 

REGIONAL  SCHOOL  DISTRICT  PLANNING  COMMITTEE 

Expenditures : 
500.00  Balance  to  1958 

TRUST  FUNDS 

R.  T.  CRANE  JR.   PICNIC  FUND 

Expenditures : 
1,282,71  Picnic  Expenses 

EUNICE  CAIDWEIL  COWLES  FUND 


300.00 


Expenditures : 

Scholarship  Awards 


2,765.38 
3,538.31 

6,303.69 


500.00 


1,282.71 


300.00 
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Departmental  Expenditures 

Federal  Grants: 
Welfare  Administration 
Old  Age  Assistance 
Disability  Assistance 


State  &  County  Requirements: 
Parks  &  Reservations  1957 
County  Tax  1957 
County  Sanitoriura  Tax  1957 
State  Audit 


Agency: 
Dog  Licenses  Collected  for 

County 
Retirement  Deductions 
Withholding  Tax  Deductions 
Blue  Cross  Deductions 
Donations 


Trust  Funds: 
Cemetery  Perpetual  Care  - 

Bequests 
Cemetery  Perpetual  Care 

Fund  Income 
R.T.  Crane,  Jr.  Picnic  Fund 

Expense 
Martha  I.  Savory  Fund 
Eunice  Caldwell  Cowles  Fund 
Fanny  L.  Appleton  Memorial 

Fountain  Fund 
Mark  Newman  Memorial  Fund 
Mrs.  Wm.  G.  Brown  Animal  Fund 


Mass.  Shellfish  Reimbursement 

Electric  Light: 
Operations 
Construction 

Extending  &  Enlarging  Electric 
Plant  &  System 


DETAILED  STATEMENT  OF  PAYMENTS 
For  the  Year  Ending  December  31,  1957 
1,214,047.26 


6,059.12 

47.806.24 

6,562.92 


Water  Department: 
Operations  &  Extensions 
Water  Standpipe  & 
Pumping  Station 


IO6.226.36 

84.192.30 

190,418.66 


60,428.28 

2,469.52 
29.632.82 

Maturing  Debt 

Interest  on  Maturing  Debt 

Refunds : 
Real  Estate  1955 
Real  Estate  1956 
Real  Estate  1957 
Poll  1956 
Poll  1957 
Personal  1957 
M.V.X.  1956 
M.V.X.  1957 
Water  Liens  1957 
Electric  Light 
Water 

Interests  &  Costs 
Meter  Deposits  &  Interests 

Treasury  Bills 

New  Elementary  School 

Total  Cash  Payments      2 

35,000.00 

13.500.00 

8,873.62 
1,837.62 

48,500.00 

42,813.58 

1,869.70 

21,629.81 

92.365.01 

12,852.45 

40.00 

25.00 

564.80 

1.396.00 

2.88 

6.00 

568.75 

919.79 

128,756.97 

2,325.00 
1,676.25 

24,399.47 

50.78 

1,024.50 

249.80 

23.64 

893.48 

1,282.71 

8.80 

615.65 

24.15 
56.06 

30,124.89 

198,383.00 

11,694.83 

35.00 

,334.305.13 

6,023.62 
826.55 

358,411.53 
7.941.27 

35.934.69 

402,287.49 
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DETAILED  STATEMENT  OF  CASH  RECEIPTS 


For  the  Year  Ending  December  31,  1957 


Taxes: 
Current  Year: 


Grants  and  Gifts: 
Federal: 


Poll 

3.940.00 

Welfare  Administration 

4,459.05 

Personal 

43,715.06 

Aid  to  Dependent  Children 

2,062.24 

Real  Estate 

685,210.68 

Old  Age  Assistance 

64,622.04 

Disability  Assistance 

11,228.19 

732,865.7^ 

82,371.52 

Previous  Years: 

Poll 

222.88 

State : 

Personal 

7.224.56 

Aid  to  Dependent  Children 

1,646.01 

Real  Estate 

50,397.79 

Old  Age  Assistance 

64,968.39 

Disability  Assistance 
Income  Tax 

9,101.86 

57,845.23 

69.588.97 

Corporation  Tax 

44,254.67 

Farm  Animal  Excise 

156.89 

Meals  Tax 

4,038.64 

Lieu  of  Taxes 

6,5^9.37 

Privileges : 

Vocational  Education 

553.89 

Motor  Vehicle  Excise  1955 

9.79 

School  A.id 

12,992.07 

Motor  Vehicle  Excise  1956 

26,101.42 

Public  Welfare 

2,655.21 

Motor  Vehicle  Excise  1957 

81,700.39 

Aid  to  Highways 

10.785.43 

Veterans  Services 
Marine  Fisheries 

6,746.11 

107,811.60 

1,500.00 

Educational  Transportation 

21,978.36 

Special  Assessments: 

Civic  Education 

120.00 

Moth  to  Taxes 

65.OO 

257.^78.98 

Licenses  and  Permits: 

Liquor 

10,465.00 

County: 

Hawkers  &  Peddlers 

26.00 

Aid  to  Highways 

5.392.73 

Pistol 

66.50 

Dog  License  Refund 

1,545.46 

Amusement 

213.00 
40.00 

Auto  Dealer 

6,938.19 

Cabin 

4.50 

Shellfish 

2,525.00 

Other: 

Common  Victualler 

112.00 

Feoffees  of  Grammar  School 

5,000.00 

Garbage 

8.00 

Donations 

40.00 

Junk 

40.00 

W.R.C.  for  Memorial  Bldg. 

100.00 

Methyl  Alcohol 

18.00 

Old  Age  Recoveries 

4,304.86 

Milk,  Cream  &  Oleo 

89.00 
1.00 

Milk 

9.444.86 

Slaughtering 

100.00 

Trusts : 

Theatre 

60.00 

R.T.  Crane, Jr.  Picnic  Fund 

Nursery 

6.00 

Expenses 

1,282.71 

Agents  &   Vendors 

40.00 

Cemetery  Perpetual  Care 

1,676.25 

Disposal  Licenses 

533.00 

Martha  I.  Savory  Fund 

8.80 

Eunice  Caldwell  Cowles  Fund 
Fanny  L.  Apple ton  Fountain  Fi 

6I5.65 

14,347.00 

md    24.15 

Mark  Newman  Memorial  Fund 

56.06 

General  Government: 

Mrs.  TWm.  G.  Brown  Fund 

35.00 

Executive  Secretary: 

6,852.53 

Crane's  Beach 

3.698.62 

Ipswich  Housing 

2,978.88 

Town  Farm  Lease  M.I.T. 

2,500.00 

Highways : 

Sale  of  Scrap  Metal 

178.61 

Highway  Machinery 

596.91 

Town  Property  Rental( Great 

Neck)  100.00 

Sidewalks 

795.00 

12,610.02 

1,391.91 
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DETAILED  STATEMENT  OF  CASH  RECEIPTS— (Continued) 


Town  Clerk: 
Miscellaneous  Fees 
Photostats 
Scale  Receipts 
Dog  Licenses 


Treasurer: 
Interest  &  Costs  on  Taxes 
Tax  Certificates 
Interest  on  Town  Notes 
Tax  Titles 


948.50 

22.00 

23.70 

1,886.70 

2,880.90 


3.077.79 
72.00 

2,650.89 
77.40 

5,878.08 


Protection  of  Persons  and  Property: 
Police  Department: 
Special  Work  15,963.23 

Ambulance  417.00 

Bicycle  Registrations  52.25 


Cemeteries : 
Perpetual  Care 
Annual  Care 
Foundations ,  etc • 
Internment  Removal,  etc. 


Perpetual  Care  Income 
Used  by  Cemeteries 


Water  Department: 
Sales 
Liens 


16,432.48 
Civil  Defense  Reimbursement  380.40 
Weights  and  Measures  Fees  35*50 

Grounds  and  Buildings  Spraying      111.00 


1,975.00 
636.00 
781.16 

4,031.00 

7.423.16 
2,553.03 


Electric  Light  Department: 
Sales  431,801.33 

Meter  Dep.  &  Div.  1,152.74 


432,95^.07 


87,411.55 
3,730.50 

91,142.05 


Education : 

Tuition  3,319.61 

Ipswich  School  Cafeterias  55,600.88 

Miscellaneous  45 • 00 

Athletic  Receipts  3,010.59 


61,976.08 

Health  and  Sanitation: 

Tuberculosis 

217.14 

Insurance  Receipts 

759.83 

Garbage 

181.00 

Slaughter  Inspection 

609.65 

Refunds : 

Treasurer  -  Collector 
Engineering 

30.36 

1.007.79 

3.20 

Fire 

21.55 

Recreation: 

Dutch  Elm 

7.33 

Use  of  Lighthouse 

30.00 

Weights  &  Measures 

.30 

Recreational  Swimming 

625.00 

Health 

70.87 

655.00 

Highway  -  Summer 

53.33 

Old  Age  Assistance 

501.00 

Agency: 

Disability  Assistance 

106.30 

Dog  Licenses  for  County 

1,886.70 

Veterans  Services 

110.00 

Retirement  Deductions 

21,628.81 

Elementary  School 

149.07 

Withholding  Deductions 

92,365.01 

Athletic  Fund 

6.00 

Blue  Cross 

12,851.40 

Teachers  Annuities 

15.00 

Sale  of  Real  Estate 

7.639.60 

Recreation 

1.30 

Sale  of  Town  Property  Pro 

Electric  Light 

497.91 

Forma  Tax 

242.61 

Water 

25.00 

Cemeteries 

34.47 

136,614.13 

1,632.99 

Miscellaneous  Receipts 

62.55 

Treasury  Bills 

397,248.00 

Federal  School  Reimbursement 

6,303.69 

Total  Receipts 

2,453.076.29 
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COMPARATIVE   TAX   STRUCTURE 

A-    ftSiid^FeKitiAK   t0  b9  1,089?317.31 

Total  Appropriation  to  be 

taken  from  available   funds:  90,691.07 

1,180;008.38 

B.  State  Requirement: 

Parks  &  Reservations  1, 061.08 

Audit  1,522.05 
Underestimated  Previous  Years: 

Parks  &  Reservations  

Audit  - -- 

Greenhead  Fly  Control  . 

2,583.13 

C.  County  Requirement: 

Tax  2$,  060. 34 

T.B.  Hospital  II4.,  198.914- 

Underestimated  T.B. Hospital       

County  Tax  561.79 

39,821.07 

D.  Overlay  26,882.30 

E.  Gross  "Amount  to  be  Raised       1 ,  21+9 ,  294* 88 


STATEMENT 

1957 
1,191,532.12 

I50,kk8.52 
1,  3)4.1, 900. 6I4. 


2,356.03 

1,837.62 
753.31 


4,W>.% 


24,775-56 
9,539.19 


3I4-,  31^.75 
25,804.23 

1,407,046.58 


F.  Estimated  Receipts  &  Available 
Funds : 

State  Income  95,562.20 

Local  Revenue  218,892.07 

Water  Revenue  56,766.00 


113,175.20 

257,000.84 

79,304.00 


Overestimates  of  Previous  Years: 

County  Tax  

State  Parks  156,83 

T.B.  Hospital  1,548.89 

Surplus  Revenue  80,691.07 

Electric  Light  15,000.00 

Overlay  Reserve  Fund  10,000.00 

Machinery  Fund       .  

Insurance  Fund 

Hurricane  Relief  


434.74 

4,828.27 

146,948.52 

3,500.00 


478,617.06 


605,191.57 


G.  Net  Amount  to  be  Raised  by 
Taxation: 
Poll  Tax 

Personal  Property 
Real  Estate 


Gross  Amount  Raised 


5,038.00 

47,575.53 
718,044.29 

770,677.82 
1,249,294.88 


5,162.00 

47,025.15 
749,667.86 

801,855.01 

1,407,046.58 


H.  Assessed  Valuation 
Real  Estate 
Personal 


11,046,825.00 
731,926.00 

11,770,751.00 


11,533,345.00 
723,461.00 

12,256,006.00 
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1956  1957 

No.  of  Polls  2,529  2,581 

I.  Tax  Rate  $65.00  #65.00 

STATEMENT  OF  1957  ASSESSMENT 

1957  Tax  Rate ■ #65.00  per  #1,000 

Persons  Assessed: 

Personal  Estate  679 

Real  Estate 21+02 

Personal  and  Real  Estate 223 


Total 3301; 

Polls  Assessed  (Poll  Tax)  2581 

Value  of  Assessed  Personal  Estate: 

Stock  in  Trade 190,920.00 

Machinery  153,525.00 

Live  Stock  37,401.00 

All  other  Tangible  Personal  Property 3IJ.1, 615.00 

Farm  Animal  Excise lj.1, 750.00 


Total 765,211.00 

Value  of  Assessed  Real  Estate? 

Land  exclusive  of  Buildings  2,116,116.00 

Buildings  exclusive  of  ^and  9,14-17, 229.00 


Total — - 11,533,345.00 


Total:  Value  of  Assessed  Personal 

and  Real  Estate  12,256,806.00 

Total:  Taxes  Assessed  for  State,  County 

and  Town  Purposes,  including  Overlay 801,855*01 

Farm  Animal  Excise  208.77 


802,063.78 


Number  of  Livestock  Assessed: 

Horses  (1  year  old,  or  over) 57 

Cows  (Milch)  300 

Swine 31 

Sheep 178 

Fowl   3635 

All  other I4.04 

Number  of  Acres  of  Land  Assessed      17730 
Number  of  Dwelling  Houses  Assessed     2553 
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TRUST  FUNDS  IN  CUSTODY  OF  TRUSTEES 


3URLEY  EDUCATION  FUND 

Deposited  in  Salem  Savings  Bank 

Deposited  in  Salem  Five  Cents  Savings  Bank 

Deposited  in  Ipswich  Savings  Bank 

Deposited  in  Ipswich  Savings  3ank  (Caldwell  Fund) 

Ipswich  Co-operative  Bank  -  Paid  Up  Certificate 


$1,242.50 
1,103.07 
1,879.22 
2. 167. 90 
1,000.00 

$7,392.69 


Income  from  funds  for  the  year  1957  as  follows: 
Interest  Salem  Savings  Bank 
Interest  Salem  Five  Cents  Savings  Bank 
Interest  Ipswich  Savings  Bank 
Interest  Ipswich  Savings  Bank  (Caldwell  Fund) 
Dividend  Ipswich  Co-operative  Bank 


$  39.^1 
^3.59 
63.3^ 
73.91 
30.63 

$  250.88 


Expenditures : 

Rent  of  Safe  Deposit  Box 

Net  Income 


$ 


5.50 


$  245.38 
Wilmot  E.  Hall,  Treasurer 


BROWN  SCHOOL  FUND 


Balance  6th  February,  1957 

Salem  Five  Cents  Savings  Bank 
Interest  to  February  3rd,  1958 

Balance  3rd  February,  1958 

Balance  6th  February,  1957 
Ipswich  Savings  Bank 
Interest  to  3rd  February,  1958 


$2,073.64 
$2,143.04. 


1,878.62 
66.31 


J.  Perry  Smith,  Treasurer 
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THE  MANNING  SCHOOL  FUND 

January  1,  1957  -  Balance  $13,648.72 

Income  from  Interest  and  Dividends  1,386.68 


15,035.^0 
Less  Expense,  rental  of  Safe  Deposit  Box  5»50 


Balance  in  Account  No.  14,293 t  Ipswich  Savings  Bank  $15,029.90 

Securities  at  Book  Value: 

64  shares  First  National  Bank  of  Boston  $  2,941.04 

10  shares  Ipswich  Co-operative  Bank  2,000.00 

9  shares  Chesapeake  &  Ohio  R.  R.  preferred  746.00 

16  shares  Chesapeake  &   Ohio  R.  R.  common  55^*00 

$6,600  bonds  Peoria  &  Eastern  Rwy.  6,600.00 

$11,000  bonds  U.  S.  Savings,  Series  G.  11,000.00 


$23,841.04 


Total  Assets  in  Fund  $38,870.94 


THE  R.  H.  MANNING  FUND 

January  1,  1957  -  Balance  $16,413.45 

Income  from  Interest  and  Dividends  641.00 


Balance  in  Account  No.  7 » 885  Ipswich  Savings  Bank  $17,054,45 

Securities  at  Book  Value: 

10  shares  Ipswich  Co-operative  Bank  2,000.00 


Total  Assets  in  Fund  $19,054.45 

M.  Chas.  Arthur,  Treasurer 
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RICHARD  T.  CRANK,  JR.  PICNIC  FUND 
In  Custody  of  The  New  England  Trust  Co.  and  Town  Treasurer 
Balance,  January  1,  1957  $32,417.52 


Income 

Matured  U.  S.  Treasury  Bond 

Increase  in  value  of  Stock 


$  1,494.87 
5,000.00 
31,25 


6.526.12 


$38,943.64 

Expenses : 

Accrued  Interest 

$   20.33 

Agents  Fee 

132.00 

School  Picnic 

1,282.71 

Purchase  of  $5000.  U.  S.  Treasury  Bond 

5.031.25 

6.466.29 
$32,477.35 

Cash  and  Securities: 

Book  Value 

$5,000.  U  S  A  Treas  4# 

$  5,031.25 

5,000.  U  S  A  Treas  Reg  2-§# 

5,000.00 

5  sh  American  Telephone  &  Telegraph 

884.98 

38  sh  C  I  T  Financial 

902.58 

50  sh  Commonwealth  Edison 

1,672.51 

20  sh  Crown  Zellerbach 

1,149.81 

10  sh  Du  Pont  E  I  De  Nemours 

1,225.00 

40  sh  Fidelity  Phenix  Fire  Insurance  N  Y 

932.55 

22  sh  First  National  Bank  of  Boston 

1,030.43 

15  sh  General  Electric 

908. 27 

20  sh  General  Motors 

826.21 

10  sh  International  Paper  $4.00  Pfd 

1,027.72 

45  sh  Niagara  Mohawk  Power 

1,199.54 

15  sh  Pacific  Lighting  $4.50  Pfd 

1,591.54 

40  sh  Phillips  Petroleum 

576.85 

40  sh  Standard  Oil  Co.  of  California 

596.69 

40  sh  Tidewater  Oil  $1.20  Pfd 

1,129.95 

110  sh  Virginia  Electric  &  Power 

947.45 

30  sh  Wisconsin  Electric  Power 

997.50 
27,630.83 

On  deposit  in  the  Ipswich  Savings  Bank 

4,178.12 

On  deposit  in  The  New  England  Trust  Co. 

668.40 

$32,477,3'? 

Charles  E.  Goodhue,  Jr. 
John  F.  Conley 
Robert  M.  0'Kane 
Gladys  M.  Poole 

Trustees 
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LIBRARY  TRUST  FUNDS 

IPSWICH 

PUBLIC  LIBRARY 

Trust 

Funds  -  1957 

Lower  of 

Book 

Market 

Cost  or 

Value 

Value 

Market 

Income 

Trea dwell  Fund 

$16,544.24 

$19,084.08 

$14,891.63 

$ 

8^1.96 

Heard  Fund 

8,670.25 

11,243.82 

8,579.64 

442.70 

Lathrop  Fund 

1,854.90 

1,85^.90 

1,854.90 

55.53 

Spiller  Fund 

1,812.05 

1,812.05 

1,812.05 

^1.^0 

Newman  Fund 

2,828.12 

2,828.12 

2,828.12 

84.52 

Building  Fund 

105.70 

105.70 

105.70 

3.59 

Total  1957 

$31,815.26 

$36,928.67 

$30,072.04 

$ 

1,^9.70 

Total  1956 

31,690.89 

37,035.24 

31,083.92 

1,465.94 

Increase  or  (decrease) 

$   124.37 

($   106.57) 

($  l.Oia .88) 

$ 

13.76 
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FEOFFEES  OF  THE  GRAMMAR  SCHOOL 


Financial  Statement 

Balance,  January  1,  1957 
Income,  1957 

Expenditures 
Balance  December  31,  1957 


$  9,073.15 
41,660*78 

50,733.93 
44,177.64 

$  6,556.29 


Property  held  in  Trust  by  the  Feoffees  December  31,  1957 


Little  Neck  Valued  at 

Store  Building 

Cash  on  hand  or  in  First  National  Bank,  Ipswich 

Deposited  in  Ipswich  Savings  Bank 

Interest  earned  on  same  1957 

Deposited  in  Ipswich  Savings  Bank,  Farm 

Account 
Interest  earned  on  same  1957 


54  Shares  First  Nat.  Bank,  Boston 
100  Shares  Natl.  Shawmut  Bank,  Boston 
Ipswich  Cooperative  Bank  paid  up 
share  Certificate 


C03t 

2,685.38 
2,748.63 

2,000.00 
7,434.01 


2,690.36 
94.98 

6,049.32 
213.57 

Present  Value 
3,334.50 
3,875.00 

2,000.00 
9,209.50 


$16,500.00 

10,000.00 

6,556.29 

2,785.34 


6,262.89 


9,209.50 
$51,314.02 


$5,000.  was  paid  to  the  Town  for  support  of  the  schools. 
The  following  taxes  were  paid  to  the  Town: 


Land 
Store 
Barn 
Cottages 


Assessed  value 
Assessed  value 
Assessed  value 
Assessed  value 


$17,000.00 

6,000.00 

300.00 

308,850.00 


$1,105.00 
390.00 
19.50 
20,075.25* 

$21,589.75 


*  -  This  amount  was  prepaid  to  the  Town  by  the  Feoffees  and  in  turn  collected 
from  the  individual  owners  of  the  cottages. 
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WATER  DEPARTMENT  FINANCIAL  STATEMENTS 


Balance  Sheet  -  December  31,  1957 


Fixed  Assets: 

Engineering  9.314.71 

Land  8,219.12 

New  Well  System  53,0*4-1.67 

Pumping  Station  17.830.39 

Reservoirs  &  Stand  Pipes  97.408.73 

Storage  Basin  27,693.59 

Distribution  Reservoir  17,827.56 

Bull  Brook  Reservoir  50,476.43 

Departmental  Building  2,367.97 

Store  House  178.70 

Pumps  &   Pumping  Equip.  6,607.02 

Purification  System  3.050.86 
Pipe  Lines  &   Distribution 

Mains  449.580.87 

Service  Pipes  141,911.40 

Meters  13.173.37 

Hydrants  1,438.98 

Office  Equipment  299.45 

Shop  Equipment  2,834.01 

Transportation  Equip.  16,143.13 

Misc.  Equipment  7,241.00 

926,638.96 


Liabilities : 
Appropriation  from  Tax 

Levy  for  Note  Payments 

and  Construction 
Appropriation  from  Light 

Dept.  for  Construction 
Notes  Payable 
Premium  on  Notes 

Total  Liabilities 


Surplus : 
Ipswich  Water  Dept. 

Property  Account 
Profit  &  Loss 


24,083.03 

39,338.91 

244,400.00 

1,403.00 

309,224.94 


249,408.27 
122,066.05 


Less:  Reserve  for 
Depreciation 

Net  Plant  Investment 


335.768.16 
590,870.80 


Current  Assets: 
Cash  -  Operating 
Cash  -  Construction 
Standpipe  &  Pumping 

Station  Cash 
Cash  -  Well  Construction 
Accounts  Receivable 
Materials  &  Supplies 

Total  Current  Assets 

Total  Assets 


22,338.28 
10,149.09 

10,054.88 

1,211.16 

18,444.85 

27,630.20 

89,828.46 

680,699.26  Total  Liabilities  &  Surplus 


680,699.26 


95 


WATER  DEPARTMENT  FINANCIAL  STATEMENTS 


PROFIT  AND  LOSS  STATEMENT 


For  the  Year  Ending  December  31,  1957 


Income : 
Metered  Sales 
Flat  Rate  Sales 
Sale  of  Services 
Sale  of  Supplies 


Abatements 


Expenses 

69,973.99 

Operating  Expenses: 

12,759.50 

Maint.  Water  Supply 

1,717.00 

Structures 

35.50 

13,170.84 

Electricity  Purchased 

^.533.95 

Maint.  of  Pumping  Equip. 
Purification  Supplies  & 

97*+.  03 

97,621.33 

Expenses 

365.07 

1  7,3^7.00 

Inspection  of  Customers' 

2,966.11  10,313.11 

Installations 

3,519.57 

General  Labor 
Maint.  of  Mains 

8,942.76 

3,661.95 

Maint.  of  Services 

7,211.16 

Maint.  of  Meters 

2,773.86 

Maint.  of  Hydrants 

1,670.24 

Total  Operating 


33.688.09 


Net  Revenue 


87,308.22 


Administrative  Expenses: 

General  Office  Salaries  3,240.00 
General  Office  Supplies  & 

Expenses  812.40 

Insurance  1,356.02 

Transportation  Expense  1,737.64 

Maint. of Gen.  Structures  423.81 

Misc.  General  Expense  822.71 

Depreciation  17,841.36 

Pensions  769.86 

Total  Administrative  27,003.80 

Total  Expenses  60,691.89 

Profit  for  1957  26,616.33 

87,308.22 
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ELECTRIC  DEPARTMENT  FINANCIAL  STATEMENTS 


Balance  Sheet  -  December  31,  1957 


Current  Assets: 
Cash  Operating 
Cash  Construction 
Depreciation  Cash 
Bal.  Bond  Receipts  Cash 
Cash  Consumers  Deposits 
Accounts  Receivable 
Inventory  Materials 

and  Supplies 
Inventory  Fuel  Oil 
Inventory  Lub  Oil 


28,524.90 
1,696.80 

43,079.14 
7,710.10 

12,203.35 
26,078.40 

20,145.08 

6,767.52 

377.85 

146, 583. U 


Other  Assets: 

Land  841.20 

Structures  78,706.88 

Fuel  System  9,165.75 

Internal  Combustion  Engines 

797,611.55- 
34,355.42 
27,399.07 
56,963.76 


Auxiliaries 
Electric  Plant 
Transformer  Station  Equip, 
Poles,  Fixtures,  and 

Overhead  Conductors  281,774.11 
Underground  Conductors  10,903.59 
Consumers  Meters  60,803.92 

Consumers  Meter  Installations 

1,291.48 
Line  Transformers  104,752.67 
Transformer  Installation  1,091.64 
Street  Lighting  Equip.  26,206.15 
Engineering  &  Superintendence 

4,178.68 
Office  Equipment 
Transportation  Equip. 
Laboratory  Equip. 


Less  Reserve  for  Depreciation 


2,734.40 

15,739.78 

366.08 

1,514,886.13 


509,148.40 
1,005,737.73 


Liabilities : 
Notes  Payable 
Consumers  Deposits 
Interest  Accrued 
Premium  on  Bonds 


263,000.00 

10,292.54 

766.62 

813.82 

274,872.98 


Surplus : 

Loans  Repayment         319,000.00 
Approp.  for  Construction 
Repayment  1,511.06 

Profit  &  Loss  556,936.83 


877,447.89 


Total  Assets 


1,152,320.87    Total  Liabilities  &  Surplus 

1,152,320.87 
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ELECTRIC  LIGHT  DEPARTMENT  FINANCIAL  STATEMENTS 


PROFIT  AND  LOSS  STATEMENT 


For  the  Year  Ending  December  31,  1957 


Sales : 
Domestic  Sales 
Commercial  Sales 
Sales  to  Other  Utilities 
Municipal  Sales 
Miscellaneous  Revenue 
Int.  Rec.  on  Consumers  Dep. 


Less: 
Discounts 
Abatements 


Expenditures: 
209,755.04   Operating  Expenses: 
161,277.72    Engine  Labor 
42,198.60    Engine  Fuel 
21,163.18    Lubricants 
22,718.46    Sta.  Supplies  &  Exp. 

388.26    Maint.  Station  Structures 

Maint.  of  Fuel  System 

457,501.26    Maint.  of  Engines 

Maint.  of  Accessory  Equip, 


23,971.92 
1,887.79 


25,859.71 


Total  Generating 

Distribution : 

Insp.  &   Test  Meters 
Remove  &   Reset  Meters 
Remove  &  Reset  Transformers 
Maint.  of  Lines 
Operation  of  Street  Lamps 

Total  Distribution 


51,968.50 

133,531.49 

6,380.85 

5,256.17 

283.14 

169.82 

5,727.29 

889.67 

204,206.93 


2,060.52 

2,111.36 

595.64 

45,240.92 

1,562.77 

51,571.21 


431,641.55 


Administration: 

Commercial  Salaries  7,371.48 

Salaries  of  Gen.  Officers  6,400.00 

Other  Gen.  Office  Salaries  5,931.74 

Gen.  Office  Supplies  &  Exp.  2,714.40 

Insurance  6,744.74 

Pensions  769.86 

Transportation  Expense  1,962.48 

Maint.  of  Gen.  Structures  142.24 

Misc.  General  Expense  128.40 

Depreciation  43,079.14 

Total  Administrative  75,244.48 

Interest  on  Notes  7,487.98 

Total  Expenditures  338,510.60 

Profit  for  1957  93.130.95 

431,641.55 
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